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Implementation schedule 2016 and 2017

Deliverables (recommendations)

2016 2017	 Sharing responsibility
	 Public communication strategy, including Talking Families campaign (1.1)

	 Align the child and family reforms with domestic and family violence prevention reforms, where appropriate

	 Collaborative case management for high-need families, including single case plan (5.7)

	 Enhance approaches to youth sexual violence and abuse (YSVA) 

	 Child and family reform engagement strategy

   	 Supporting families earlier
	 Build on innovative, local initiatives such as Logan Together and LiveWell CQ

	 Embed oneplace — online community services directory and information portal (6.1)

	 Statewide rollout of Family and Child Connect and additional family support services (4.2–4.6, 5.1–5.6, 7.6, 14.2)

	 Enhance disability support services for families of children with critical need (4.12)

	 Universal and free access to Triple P program for all Queenslanders

	 Multi-agency, cross-sector partnership framework for adolescents who are high-risk, disengaged 
and/or have experienced trauma

	 Enhance approaches to responding to child sexual abuse

Working better with families
	 Embed Strengthening Families Protecting Children Framework for Practice through training and professional 

development (7.1, 10.2, 10.6, 12.6)

	 Review the Child Protection Act 1999 and progress priority legislative amendments ahead of the review 
(4.11, 12.17, 13.4, 13.7, 13.15, 13.20, 13.21, 13.23, 14.1–14.6)

	 Review and redesign of the tertiary system to improve intake, investigation and assessment services for children  
and families (including differential responses) (4.7, 4.9, 7.2, 13.22)

	 Address barriers to information sharing within and across government and non-government agencies where  
there are concerns about child wellbeing

Improving out-of-home care and post-care
	 Enhance health and developmental services for children in statutory care (7.7, 7.8) 

	 Trauma-based therapeutic framework for residential care facilities (8.7) 

	 Placement services investment review incorporating planned work on secure care, boarding schools and  
care arrangements (8.1, 8.9–8.11) 

	 Suite of permanency options within the continuum of care, including adoption (7.4) 

	 Transfer of foster and kinship care services to non-government agencies (8.4–8.6)

	 Transition to Independence program for young people exiting care (9.1–9.3) 

Meeting the needs and requirements of Aboriginal  
and Torres Strait Islander families and children

	 Strategy and action plan to reduce over-representation of Aboriginal and Torres Strait Islander children and 
families in the statutory child protection system and reduce child sexual abuse

	 Aboriginal and Torres Strait Islander Child Protection Service Reform Project — co-design solutions with discrete 
Indigenous communities to improve access to universal and secondary services (11.2, 11.11, 11.12) 

	 Enhance Indigenous family support services (11.1, 11.5, 11.6) 

	 Fund peak body for Indigenous child protection (11.7) 

	 Enhance assessment processes and tools for Indigenous kinship carer applicants (11.5) 

	 Recognised Entity training program (linked to review of the Child Protection Act 1999) (11.4)

	 Embed culturally responsive practice through Aboriginal and Torres Strait Islander Practice Leaders (10.8) 

	 Indigenous Career Progression Program in the Department of Communities, Child Safety and Disability Services (10.5) 

	 Strengthened practice models for Aboriginal and Torres Strait Islander children, families and communities  
(linked to the future role of Recognised Entities) (7.3, 7.5, 11.3) 

	 Consideration of arrangements in discrete communities (domestic and family violence orders, alcohol 
management plans and dry place declarations) (11.8–11.10) 

Capable, client-focused workforce
	 Strengthening the Sector Strategy to build capacity, capability and positive culture of sector (6.6, 10.7, 12.15)

	 Establish Office of the Child and Family Official Solicitor and improve court arrangements (13.16, 13.18)

	 Specialist domestic and family violence training for frontline workers 

	 Building an accountable, transparent and cost-effective system
	 Establish Director of Child Protection Litigation and enhance court processes including court case  

management framework (13.2, 13.5, 13.6, 13.9, 13.17, 13.27)

	 Expert assistance pilot project for the Childrens Court (13.10)

	 Strengthened client feedback review and complaints process (12.9, 12.10)

	 Clear performance frameworks for accountability and transparency (12.5)

	 Research and build evidence base for child protection practices (12.13)

	 Evaluation framework for reform program (12.14)

	 Review of progress towards reform goals and targets

	 Formal evaluation of effectiveness of reform progress to date
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Core development period Ongoing implementation and review
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This schedule shows key reforms to be delivered over the next two years. Not all recommendations from the Queensland Child Protection  
Commission of Inquiry are shown. The schedule is subject to change based on ongoing stakeholder consultation and system analysis.
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