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Harbour Master’s Direction
Transport Operations (Marine Safety) Act 1994
Division 2, Subdivision 1, Section 88 - 92

|, Captain John Fallon, Regional Harbour Master (Gladstone), am appointed as harbour
master under part 7 of the Transport Operations (Marine Safety) Act 1994.

Under section 86 of the Transport Operations (Marine Safety) Act 1994 a harbour master
may give direction if the harbour master reasonably considers it necessary to give the
direction to ensure safety and the effectiveness and efficiency of the Queensland maritime
industry. Further section 86A of the Transport Operations (Marine Safety) Act 1994 enables
a harbour master to give a general direction that applies to all ship owners, ship masters,
ships, other persons or matters.

| am satisfied that it is necessary to issue this direction to ensure marine safety in the Port
of Port Alma. Sections of the Port Procedures and Information for Shipping — Port of Port
Alma (http://www.msq.qld.gov.au/Shipping.aspx) are mandatory and must be complied with.
Only those sections listed in Schedule 1 are mandatory by this general direction.

| DIRECT THAT:

The Port Procedures and Information for Shipping Port of Port Alma must be complied with
by all vessels operating within the Port of Port Aima Pilotage area.

It is an offence to fail to comply with direction without a reasonable excuse. It is also
an offence to obstruct a harbour master in the exercise of power. The maximum
penalty is $20,000 for an individual for each offence. If you fail to comply with my
direction, then | may carry out the direction myself, and recover all expenses
associated with performing the direction from you as a debt in civil jurisdiction.

Captain John Fallon
Regional Harbour Master (Gladstone)
Maritime Safety Queensland

DATED AT GLADSTONE THIS 08" DAY OF November 2024.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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1. Introduction

1.1 General

Welcome to Port Alma, the port of Rockhampton, the principal designated port for the
handling of large quantities of Class 1 explosives and ammonium nitrate cargoes on the
east coast of Australia.

Shipping legislation in Queensland is controlled by Maritime Safety Queensland (MSQ), a
state government agency attached to the Department of Transport and Main Roads, whose
role is to protect Queensland's waterways and the people who use them by providing safer
and cleaner seas.

The state of Queensland is divided up into six regions, five of which are controlled by a
Regional Harbour Master (RHM) and the sixth by a manager, all officers of Maritime Safety
Queensland who report to the general manager and under the Transport Operations
(Marine Safety) Act 1994, are responsible for:

o improving maritime safety for shipping and small craft through regulation and
education

o minimising vessel sourced waste and providing response to marine pollution
. providing essential maritime services such as aids to navigation
o encouraging and supporting innovation in the maritime industry.

The limit of Queensland coastal waters is defined by a line three nautical miles seaward of
the territorial sea baseline. The arrangements outlined in these procedures apply to the
geographical areas gazetted as pilotage areas in Queensland. Pilotage areas have been
gazetted around designated ports and maritime areas to ensure the safe and efficient
movement of shipping. These areas encompass the approaches, main shipping channels
and waters of the port.

Collectively, the Regional Harbour Master and the Gladstone Ports Corporation have
responsibility for managing the safe and efficient operation of the port.

1.2 Port description

Port Alma is situated approximately 60 kilometres by road from the city of Rockhampton on
the southern end of the Fitzroy River delta in position 23° 35'S, 150° 52'E. The principal
cargoes handled are Class 1 explosives, ammonium nitrate, bulk tallow, fuel and military
equipment for exercises held regularly at Shoalwater Bay to the north of Rockhampton.

1.3 Purpose

This document defines the standard procedures to be followed in the pilotage area of the
port; it contains information and guidelines to assist ship's masters, owners, and agents of
vessels arriving at and traversing the area. It provides details of the services and the
regulations and procedures to be observed.

Nothing in this publication is intended to relieve any vessel, owner, operator, charterer,
master, or person directing the movement of a vessel from the consequences of any failure
to comply with any applicable law or regulation or of any neglect of precaution which may
be required by the ordinary practice of seamanship, or by the special circumstances of the
case.

Information contained in this publication is based on information available as at the latest
date in the document control sheet at the start of this manual. Although every care has

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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been taken to ensure that this information is correct, no warranty, expressed or implied, is
given in regard to the accuracy of all printed contents. The publisher shall not be
responsible for any loss or damage resulting from or caused by any inaccuracy produced
herein.

The latest version of this publication is available on the Maritime Safety Queensland
website.

Any significant updates to the content of these procedures will be promulgated on this site.
Gladstone Ports Corporation website should be consulted for the latest information on port
rules and notices.

Should errors or omissions in this publication be noted, it would be appreciated if advice of
these could be forwarded to:

The Regional Harbour Master
Maritime Safety Queensland

PO Box 123

Gladstone Queensland 4680

Phone: +61 7 4971 5200

Fax: +61 7 4971 5212

Email: RHMGIadstone@msq.qld.gov.au
1.4 Datum

All water depths refer to the lowest astronomical tide height (LAT).
All positions in this manual are in WGS84.
All directions are referenced to true north.

1.5 Definitions
1.5.1 Australian Maritime Safety Authority (AMSA)

The Australian Maritime Safety Authority is the Commonwealth Authority charged with
enhancing efficiency in the delivery of safety and other services to the Australian maritime
industry.

1.5.2 Modernised Australian Ship Tracking and Reporting
System (MASTREP)

The Australian Ship Reporting system developed under Division 14 of the Navigation Act

1.5.3 AS 3846-2005 — Australian Standard

AS 3846 refers to the Australian requirements for the transport and handling of dangerous
goods in port areas.

1.5.4 Estimated time of arrival (ETA)

The expected time of arrival at a designated place.

1.5.5 Estimated time of departure (ETD)

The scheduled sailing time is the time of the last line.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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1.5.6 Gladstone Ports Corporation (GPC)

The Gladstone Ports Corporation (GPC) is owned by the Queensland government and is
charged with overseeing the commercial activities in the port, including the maintenance of
the port infrastructure.

1.5.7 Lowest astronomical tide (LAT)

This is the zero value from which all tides are measured.

1.5.8 Maritime Safety Queensland (MSQ)

The State government agency responsible for the operations of pilotage, pollution
protection services, Vessel Traffic Services and the administration of all aspects of vessel
registration and marine safety in the State of Queensland.

1.5.9 Navigation Act
Refers to the Navigation Act 2012.

1.5.10 Nett explosive mass (NEM)

The NEM refers to the nett content of explosive material in any given amount or parcel of
cargo (sometimes also referred to as the nett explosive content (NEC) or the nett explosive
quantity (NEQ).

1.5.11 Non gas-free tankers (NGF)

A tanker (includes OBO) which has not had its cargo tanks washed, vented and inspected,
or been issued with a 'gas—free' certificate.

1.5.12 Length overall (LOA)

Extreme length of the vessel.

1.5.13 Queensland Shipping Information Planning System
(QSHIPS)

An internet web based ship movement booking service that may be accessed by the
shipping community — 24 hours a day, seven days a week.

The programme allows port service provider organisations the ability to accept service
requests made by shipping agents and streamline ship movement planning by significantly
reducing the existing levels of point to point communications that are necessary to ensure a
planned ship movement has been adequately resourced with supporting services.

1.5.14 REEFREP

The mandatory ship reporting systemestablished by IMO Resolution MSC.52 (66), as
amended by Resolution MSC.161 (78), and specified in (Marine Orders).

1.5.15 Reef VTS

The Great Barrier Reef and Torres Strait Vessel Traffic Service (Reef VTS) established by
Australia as a means of enhancing navigational safety and environmental protection in
Torres Strait and the Great Barrier Reef.
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1.5.16 Regional harbour master (RHM)

The person authorised to give direction under the relevant provisions of the Transport
Operations (Marine Safety Act) 1994.

1.5.17 Sailing time

The scheduled sailing time is the time of the last line.

1.5.18 Vessel traffic service operator (VTSO)

A person, suitably qualified, delegated by the Regional Harbour Master to monitor the safe
movement of vessels and to give direction under the relevant provisions of the Transport
Operations (Marine Safety) Act 1994.

1.5.19 Vessel traffic service (VTS)

A VTS is any service implemented by a competent authority, designed to maximise the safe
and efficient movement of waterborne traffic within the jurisdiction.

1.6  Contact information
1.6.1 The Regional Harbour Master (RHM)

For operational maritime questions, marine incidents, pollution, pilotage, buoy moorings,
navigation aids and towage requirements please contact the Maritime Safety Queensland
regional office.

The regional office is located at:

Physical address: Level 7, 21 Yarroon Street, Gladstone Queensland 4680
Postal address: PO Box 123, Gladstone Queensland 4680

Phone: +61 7 4971 5200

Fax: +617 4971 5212

Email: rhmgladstone@msq.qld.gov.au

1.6.2 Harbour control — Gladstone VTS

Harbour Control (Gladstone VTS) is situated at the Regional Harbour Master's office in
Gladstone. For ship movement scheduling, pollution incidents and reporting defective
navigation aids please direct initial enquiries to the harbour control centre.

Harbour Control (Gladstone VTS) is provided by Maritime Safety Queensland and provides
a 24 hour, seven days a week marine operations service to the port community. The
contact details are:

Call sign: Gladstone VTS

VHF radio: VHF 13 and 16

Phone: +61 7 4839 0208

Email: VTSGladstone@msqg.qgld.gov.au

In the event of an emergency, Gladstone VTS is the key notification and communications
facility that will activate the appropriate response agencies.

Vessel traffic movements may be accessed on the QSHIPS website.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 16


https://www.legislation.qld.gov.au/view/html/inforce/2017-08-25/act-1994-014
https://www.legislation.qld.gov.au/view/html/inforce/2017-08-25/act-1994-014
https://www.legislation.qld.gov.au/view/html/inforce/2017-08-25/act-1994-014
https://www.legislation.qld.gov.au/view/html/inforce/2017-08-25/act-1994-014
mailto:rhmgladstone@msq.qld.gov.au
mailto:VTSGladstone@msq.qld.gov.au
https://qships.tmr.qld.gov.au/webx/

1.6.3 Port authority

The primary function of the Gladstone Ports Corporation Limited (GPC), under the
Transport Infrastructure Act 1994, is to establish, manage and operate effective and
efficient facilities and services within the port and maintaining appropriate levels of safety
and security.

Phone: +61 7 4976 1333
Fax: +61 7 4972 3045

1.7 Rules and regulations
1.7.1 General

The rules and regulations in the port contribute to the safe, efficient and environmentally
responsible handling of shipping traffic. The international rules of the IMO and ILO, such as
the SOLAS convention and its amendments (for example, the IMDG code) and state,
national and local port authority regulations are in force in the port of Port Alma.

Based on the Port Alma Port Notices, the port rules on dangerous substances contain
additional, specific regulations for ships carrying dangerous cargoes in the port.

1.7.2 Applicable regulations
The procedures outlined in this document are designed to include the requirements of the:

. Transport Operations (Marine Safety) Act 1994 and Transport Operation (Marine
Safety) Regulation 2016 (TOMSR)

. Transport Operations (Marine Pollution) Act 1995 and Transport Operations (Marine
Pollution) Requlation 2018 (TOMPR)

. International Maritime Dangerous Goods Code (IMDG Code)

. Australian Standard — AS3846 — 2005

. International Ships and Ports Security Code (ISPS Code)

. Maritime Transport and Offshore Facilities Security Act 2003 and Regulations.

In addition, it will also complement the procedures of:
. Gladstone Ports Corporation (GPC);
. Rockhampton Regional Council (RRC);
. Maritime Safety Queensland (MSQ);
. Australian Maritime Safety Authority (AMSA);
. Australian Customs and Border Protection Service;

. Department of Agriculture and Water Resources; and
. Royal Australian Navy (RAN).

as they relate to ship movements within the jurisdiction of the Regional Harbour Master
(Gladstone).
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2. Arrival and departure procedures

2.1 General

For a quick reference of reporting requirements, please consult the following tables.

Masters of vessels arriving at, staying in or departing from the port are obliged to give
advance notification on a variety of issues, including health, immigration and dangerous
goods.

This section lists all the requirements for notifying the port authorities.

2.2 Arrival checklist

Sequence ‘ Time Report

48 hours before Arrival information to Regional Harbour Master via

1 arrival QSHIPS and Harbour Control (see 3.4 QSHIPS
(Queensland Shipping Information Planning System)

o 48 hours before Dangerous goods report to Harbour Control and
arrival Gladstone Ports Corporation (see Dangerous cargo)

3 48 hours before Gas free status for tankers (see - Example — Gas-
arrival Free Status Declaration)

4 96 hours before Customs (see 2.5 Customs)
arrival

5 48 hours before Arrival/departure report to Harbour Control (see 2.6
arrival Arrival/departure report)

Not more than 96
6 hours or less than 12 | Quarantine (see 2.4 Quarantine)
hours before arrival

24 and 12 hours
7 before arrival update
ETA if necessary.

Arrival information to Regional Harbour Master via
QSHIPS

8 Not less than 12 Advice to agent regarding Pilot Ladder Checklist
hours before arrival | (see Section 16.17)

Two hours before Call ‘Gladstone VTS’ VHF 16 (See 3.11.1 Arrival
arrival pilotage area | reporting requirements)

Harbour Control reporting points (see 3.11.1- Arrival

10 In transit . .
reporting requirements

Table 1 — Arrival check list
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2.3 Departure checklist

Sequence Time ‘ Report

Confirm departure information to Regional Harbour

1 24 hours before Master via QSHIPS (see 3.4.1 Booking a vessel
departure
movement)
2 Three hours Dangerous Goods Report to Harbour Control and

before departure | Gladstone Ports Corporation (see 11.1.1 - Notification)

two hours before | Pre entry report to Reef VTS (see 2.9 Reef VTS)
departure

Harbour Control reporting points (see 3.11.2-

4 In transit Departure and removal reporting requirements)

Table 2 — Departure check list

2.4 Quarantine

The Department of Agriculture, Fisheries and Forestry (DAFF) require vessels from
overseas to submit the following documentation no more than 96 hours and no less than 12
hours prior to arrival.

Contact details for DAFF in Gladstone:

Phone: +61 7 4976 6600

Fax: +61 7 4972 0119

Physical address:  4/100 Goondoon Street, Gladstone Queensland 4680
Postal address: PO Box 858, Canberra ACT 2601

2.4.1 Ballast water information

Ships with ballast water from ports that are considered a high risk for introduced marine
species and that have not exchanged water ballast in mid ocean are now forbidden to
discharge this ballast into Australian waters (within 12 nautical miles of the coast). Vessels
that do not need to discharge ballast in Australian waters are exempt from these
requirements.

The ballast water decision support system (BWDSS) is a computer-based application that

has been developed to assist masters with the decision as to whether they are required to

complete an ocean exchange of ballast prior to arrival. Masters and agents can access the
program by inputting details of where ballast was taken and the program will decide on the
data provided if this ballast is high risk and if ballast management is required.

2.5 Customs (Border Force)

Vessels arriving from overseas must submit the required documentation 96 hours prior to
the nominated date of arrival. If the voyage from the last port is likely to take less than 96
hours, the following timeframes will apply —

72 hours or more but less than 96 hours — submit documentation 72 hours prior
48 hours or more but less than 72 hours — submit documentation 48 hours prior
24 hours or more but less than 48 hours — submit documentation 24 hours prior
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All Australian Customs and Border Protection Service Forms may be accessed on their
website.

2.6 Arrival/ldeparture report

All agents, owners or masters are required to complete the Arrival/departure report (16.8)
and lodge it with the Regional Harbour Master’s office 48 hours before a vessel's arrival.
The report is the base document for the raising of conservancy and pilotage fees. The
report is to be emailed to the Regional Harbour Master (Gladstone) office
rhmgladstone@msq.qld.gov.au

There is no requirement to submit this form if the vessels booking was completed via the
QSHIPS application.

2.7 Dangerous goods

Dangerous goods must not be brought into or handled in the pilotage area until notification
has been sent to the Regional Harbour Master and the Gladstone Ports Corporation in the
approved form.

The Dangerous Cargo Report must be submitted at least 48 hours prior to arrival in port
limits. For further information, refer to Section 11 — Dangerous Cargo.

28 MASTREP

Marine Order 63 issued by AMSA makes the provision of Position Reports mandatory for:

o Foreign vessels from the arrival at its first port in Australia until its departure from its
final port in Australia; and Section 11.

o All regulated Australian vessels whilst in the MASTREP area.

Domestic commercial vessels fitted with Global Maritime Distress and Safety System
(GMDSS) and AIS technology are also encouraged to participate in the system as
MASTREP assists AMSA in carrying out SAR activities.

To assist Master /Agents, the MASTREP and Australian Mandatory Reporting Guide can be
found on the AMSA website.

2.9 Reef VTS

Reef VTS is a coastal vessel traffic service (VTS) dedicated to the Great Barrier Reef and
Torres Strait mandatory ship reporting system (SRS) operated under joint federal and state
arrangements between Maritime Safety Queensland and the Australian Maritime Safety
Authority (AMSA) from the Reef VTS centers at Townsville and Gladstone. The purpose of
Reef VTS is to enhance navigational safety in the Torres Strait and the inner route of the
Great Barrier Reef which encompasses the Whitsunday region.

Under section 6(2) of Marine Order 63 the following vessels are required to report to Reef
VTS:

o All vessels of 50 metres or more in overall length.

o All oil tankers, liquefied gas carriers and, chemical tankers or ships coming within the
INF Code regardless of length.

o Ships engaged in towing or pushing where it or the ship being pushed or towed is from
one of the above categories or where the length of the tow is 150 metres or more.
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The SRS applies to all ships in the above categories irrespective of whether they are on

overseas, interstate or intrastate voyages. This regulation does not apply to any warship,
naval auxiliary or government vessel but they and all other vessels not mentioned above
are encouraged to report.

To assist Master /Agents, the reporting requirements for REEFREP can be found on the
MSQ website in the Reef VTS User Guide.

210 Security

All commercial vessels with a gross tonnage of 500 tonnes or more and passenger ships
are required to report their security information to the port authority in accordance with the
International Ship and Port Facility Security Code (ISPS). See section 13 Security)
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3. Movement and traffic procedures

3.1 General

Maritime Safety Queensland, through the authority of the Regional Harbour Master, has
jurisdiction over the safe movement of all shipping within the pilotage area.

The scheduling of vessel movements is initiated by the agent submitting movement details
for a vessel to Gladstone VTS centre via the QSHIPS ship planning program in accordance
with this section.

3.2 Harbour control centre

Port Alma Harbour Control is a local port service and is the principal tool by which the
Regional Harbour Master manages the safe and efficient movement of vessel traffic
approaching, departing and operating within the Port Aima pilotage area.

Harbour control is delivered from the VTS centre at Gladstone and is manned by trained
and qualified vessel traffic service operators, under the management of the MVTS, AHM
and RHM (Gladstone). The service is delivered at Level lll with resources to maintain a
traffic image and interact with shipping. This level does not participate in on board decision
making and lacks the authority to direct the movements of a vessel.

3.2.1 Harbour Control Role

Maritime Safety Queensland does not maintain a delineated formally declared VTS area
pursuant to IMO Resolution A.857(20) for Port Alma — however, Gladstone VTS will:

interact with vessel traffic by VHF radio, and

. interact with port services, and

. inform participating vessels of current traffic and safety information pertaining to the
pilotage area, and

. communicate the directions of the Regional Harbour Master (Gladstone) or delegate,
and

. monitor compliance with the Transport Operations (Marine Safety) Act 1994 and
Transport Operations (Marine Safety) Regulation 2016, and

. record the details of shipping movements in the QSHIPS program in inside the 24hour
lockout period, and

o maintain a situational awareness of traffic in the pilotage area to the extent of the
available information, and

o participate in emergency procedures.

. In the event Gladstone VTS deems that a situation demands a higher level of
interaction, the functions of a traffic organisation and navigational assistance may be
enabled

3.2.2 Communications

Ships are not to move within the pilotage area unless satisfactory two-way communications
are established and maintained with Gladstone VTS which maintains a continuous listening
watch. Contact can also be made with the Regional Harbour Master’s office via telephone
and facsimile.
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The pilot launch is equipped with VHF channel 6. Ships are required to establish two-way
radio communications with the VTS centre on marine VHF channel 16 or VHF channel 13.

Port Alma harbour control service

VTS area: No (Port Area only)

Level of service Traffic information service

Communications: Call sign Service

Emergency and initial

VHF channel 16 User )
calling

VHF channel 13 | Gladstone VTS | Mandatory Reporting

Pilot transfer and Port
Alma Port manager

VHF channel 06 User

Table 3 — Vessel traffic service

3.2.3 Language

The English language is to be used in all communication. IMO's Standard Marine
Communication Phrases (SMCP) 2002 will be used.

3.24 \Voice recordings

All voice communications with Gladstone VTS and all radio communications on the
channels monitored, are recorded against a date and time stamp. Access to the recordings
is controlled by the Regional Harbour Master.

3.2.5 Telephone contact details

Organisation Telephone Facsimile Email

+61 7 4839 0226 shipscheduler.gladstone@msqg.ql
VTS Centre or nil fax d.gov.au; or

+61 7 4839 0208 VTSGladstone@msqg.qgld.gov.au
Regional

+61 7 4971 5200 | +61 7 4971 5212 | RHMGladstone@msqg.qld.gov.au

harbour master

Gladstone Ports +61 7 4934 6931

%ngt% fr::g” or +61 7 4934 6928 | www.GPCL.com.au
bfioe) +61 7 4934 6103

Table 4 — Harbour contact details

3.3 Prior notification of movements

Sections 171 to 176 of the Transport Operations (Marine Safety) Requlation 2016 require
that all ship movements for vessels 35 metres in length or more are reported according to
the following table:
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Action Minimum notice Approved form

Prior notification of movement in 48 hours prior to entry Notification via QSHIPS
pilotage area

24 hours prior to
removal or departure

Transport of dangerous goods in 48 hours prior to entry Form 3217 Dangerous
pilotage area Cargo Report 16.4

three hours prior to

departure
Loading, removal or handling of 24 hours prior to Dangerous Cargo Report
dangerous cargo alongside handling

(includes bunkering)

Ship-to-ship transfer of dangerous | 24 hours prior to cargo | Dangerous Cargo Report
cargo transfer

Gasl/free Status (bulk liquid cargo | 48 hours prior to entry, | Declaration by master if
ships) departure or removal vessel is ‘gas free’ for
movement purposes.

Table 5 — Pre-entry notification times

3.4 QSHIPS (Queensland Shipping Information
Planning System)

The movement of all vessels of LOA 50 metres or more arriving at Port Alma is recorded in
an internet-based programme known as QSHIPS.

The programme is operated by the Gladstone VTS centre; shipping agents submit booking
information on line in accordance with the reporting requirements described in 3.3 and
record their requisitions for pilot and tugs if required. Permit requests should be submitted
on line and to the respective agencies if required (See section 10 — Work Permits).
QSHIPS will indicate when the approval has been granted and the agent can print the
permit for the master of the vessel.

Since the program is live, port service providers, agents, government agencies and the
general community are able to view scheduled movements in any Queensland port in real
time.

3.4.1 Booking a vessel movement

When an agent is advised by his principals that a ship is bound for Port Alma, the agent
shall book the ship in via the QSHIPS program at least 48 hours prior to the movement as
required under Transport Operations (Marine Safety) Requlations 2016 section 168.

The use of the QSHIPS programme is mandatory for notification of the impending arrival
and subsequent movements of a vessel unless exceptional circumstances preclude this. In
this case the VTS vessel booking application form must be submitted to Gladstone VTS by
fax or email.

Details of any removal movement and departure information are to be submitted at least 24
hours prior to the start time in a similar manner to the above.

Arrival advice should be confirmed to the VTS centre 24 hours prior to the start of the
movement.
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This section applies to all ships entering the Port Alma pilotage area that are of LOA 35
metres and greater and all Vessels that require a pilot including those ships whose master
holds a Pilotage Exemption Certificate for the Port Alma pilotage area.

3.5 Reporting defects

The Transport Operations (Marine Safety) Requlations 2016 requires the master of a ship
that is

e underway and entering, or about to enter a pilotage area; or

e navigating a ship from a berth or anchorage,

must report to VTS by VHF radio details of damage to, defects and deficiencies in, the ship
that could affect the safety of the ship, a person or the environment.

VTS will notify the Regional Harbour Master and AMSA of the damage to, defects and
deficiencies.

In addition, the Australian Maritime Safety Authority (AMSA) requires notification of any
deficiencies or suspected deficiencies on ships visiting Australian ports. Deficiencies are to
be AMSA using Report of suspected non-compliance with Navigation Act or safety/pollution
Conventions —

Report of marine safety concern (form 355) | Australian Maritime Safety Authority

3.6 Schedule changes

Modification of scheduled movements can take place at any time via QSHIPS. Changes
made within six hours of the commencement of the movement must be made by telephone
to VTS as soon as variations in the estimated time of arrival (ETA) or the estimated time of
departure (ETD) become apparent.

Changes to the ship management database will be made as they occur.

3.7 Pilotage delays and cancellations

A delay fee is payable if the programmed ship movement is delayed for more than 30
minutes but not more than one hour for the first hour. If the ship is delayed for more than
one hour but not more than two hours then for each of the first two hours; a delay in excess
of two hours constitutes a cancellation. These charges can be found in schedule 6 Part 2
Division 3 of the Transport Operations (Marine Safety) Requlation 2016.

3.8 Prioritising of Ship Movements

Port Alma is considered a wharf centre of the Port of Gladstone for the purposes of applying
arrival and departure priorities. The principle of ‘first come, first served’ (ToA - Turn of
Arrival) applies to all ships wishing to enter the port of Port Alma, underpinned by the safe
and efficient means of achieving the maximum number of movements on any tide. See
section 3.12 of Port Procedures and Information for Shipping - Gladstone for further details
on priorities.

Nothing in the Priority of Ship Movements affects the ability of an authorised officer of the
Gladstone Ports Corporation to issue a direction pursuant to regulations 17 or 18 of the
Transport Infrastructure (Ports) Act 1994 and Regulations 2016.

These Priority of Ship Movements are also subject to the powers of the Regional Harbour
Master under the Transport Operations (Marine Safety) Act 1994 and Requlations 2016.
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The confirmation of all movements is the responsibility of Maritime Safety Queensland who
will ensure that all ships move through the port efficiently and safely as determined by the
Regional Harbour Master.

3.9 Movement clearance notification

All ships require a clearance from the Regional Harbour Master in order to enter, depart or
move within the pilotage area. It is the responsibility of the Master or pilot to contact
Gladstone VTS to obtain the necessary clearance and information prior to the movement.

Clearances are valid for uninterrupted passage to a specified location or until the voyage is
interrupted, completed (for example, by anchoring, berthing or due to a breakdown) or
cancelled by the Regional Harbour Master. Ships will require a new clearance for any
subsequent movement.

3.9.1 Clearance for arrivals

The master is to report to Gladstone VTS to obtain clearance and arrival information two
hours before the estimated time of arrival at the pilotage area. (see 3.11.1 — Arrival
reporting requirements).

3.9.2 Clearance for departures

The master is to report to Gladstone VTS to obtain clearance and departure information one
(1) hour before the estimated time of the departure from the pilotage area (see 3.11.2 —
Departure and removal reporting requirements).

3.10 Anchoring

Ships are only to anchor in the position and area designated by Gladstone VTS. Upon
anchoring, ships are to advise Gladstone VTS of their anchoring time and position. Ships at
anchor in the pilotage area are to maintain a continuous listening watch on VHF channel 16
and any other channel as instructed and are to report to harbour control if dragging their
anchor.

Ships are not permitted to immobilise engines without the written approval of the Regional
Harbour Master (see Example — Permission to Immobilise Main Engines.

QSHIPS is to be used to book immobilisations.
3.11 Reporting requirements

3.11.1 Arrival reporting requirements

The master of a ship entering, or about to enter the pilotage area must report to Gladstone
Harbour VTS on VHF channel 13 according to the following table.

Report Information to report

1 | Ship master to Gladstone VTS

Two hours prior to entry into the pilotage
area or for pilot exempt vessels two hours
prior to Fairway Buoy

Ship’s name, fore and aft draft, gas
free status (if applicable), ETA pilot
boarding ground.

2 | Gladstone VTS/pilot to ship master Instructions will include: boarding side,
Confirmation of pilot transfer time and course, speed, ETA and anticipated
instructions for the ship conditions.
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3 | Ship master to Gladstone VTS Ship’s name, at pilot boarding ground,
Arrival at pilot boarding ground time of arrival.

4 | Ship master/exempt master to Ship’s name, anchor position as a

a | Gladstone VTS bearing and distance from the fairway
On anchoring buoy and time of anchoring.

4 | Ship master/exempt master to

b | Gladstone VTS Ship’s name, anchor aweigh time.
Departing anchorage

5 | Pilot to Gladstone VTS Ship’s name, pilot boarding time, pilot
Pilot transfer (when the pilot transfer has | hame, ships fore and aft draft, changes
been completed safely) to vessel details.

6 | Pilot/exempt master to Gladstone VTS Time ship abeam fairway buoy and
When passing Fairway Buoy destination berth.

7 | Pilot/ t ter to Gladst VTS

rotiexemp _mas ertosladstone Time of first line and time when all fast.

When secure in berth

Table 6 — Inbound reporting requirements

Should an arriving ship be delayed or fail to contact Gladstone VTS, alternative berthing
arrangements may have to be made and pilotage cancellation fees may be applicable.

3.11.2 Departure and removal reporting requirements

The master of a ship that is departing, moving or about to depart or move within the pilotage
area must report to Gladstone VTS by radio according to the following table.

Report Information to report

Ship master to Gladstone VTS

Ship’s name, radio check, ship’s fore and aft

has been completed from outbound
ship to launch)

1 . drafts, changes to ship details, confirm of
Clearance 1 hour prior to movement ETD
Shi ter/pilot to Gladst VTS

2 'P mas eripliot fo Bladstone Ships name, departure berth, last line time.
Departing berth

3 Ship master/pilot to Gladstone VTS | Ships name, anchor aweigh time,
Departing anchorage destination.
Shi ter/pilot to Gladst VTS

4 .“.0 masterpliot fo Bladstone Passing beacon No2 outbound
Exiting Channel
Ship master to Gladstone VTS

5 Pilot transfer (when the pilot transfer Ship’s name, pilot off time.

Table 7 — Outbound reporting requirements
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L, Port description

4.1 General

Port Alma is the deep sea port for the city of Rockhampton and is situated on the southern
end of the Fitzroy River delta. The port is managed by the Gladstone Ports Corporation, a
statutory Queensland Government-owned corporation who maintain the dredging, security,
berths and operations at the port; there are three operational berths (Port Aima port layout).

4.2 Pilotage area

The Port Alma pilotage area is described in Schedule 2 of the Transport Operations (Marine
Safety) Requlations 2016 as the area of:

a) Waters at the high water mark consisting of the Fitzroy River and connected
waterways system from the head of navigation to the river mouth; and

b) Waters bounded by an imaginary line drawn;

J from the high water mark at the river mouth at Cattle Point on the mainland
across to Arch Rock;

o then across to the high water mark on the northern extremity of Cape Keppel;

J then by the high water mark in a westerly direction along the northern shoreline
and in a southerly direction along the western shoreline of Curtis Island to
latitude 23° 38.41'S;

J then due west to the high water mark on the mainland at latitude 23° 38.41' S;

J then by the high water mark in a northerly direction along the shoreline of the
mainland returning to the starting point at the Fitzroy River mouth; and

c) The navigable waters of rivers and creeks flowing directly or indirectly, into the waters
in paragraphs (a) and (b).

4.3 Load lines

Port Alma is in the summer zone except during the seasonal period from 1 April to 30
November each year when signatory flag states to the load line protocol have accepted that
vessels may load to tropical marks.

4.4 Maximum vessel size

The port limits ship size to 200 metres LOA and draft dependent on tide and cargo type. All
vessels are required to swing on arrival and berth head out (port side to); vessels less than
130 metres may be allowed to berth head in at the Regional Harbour Master's discretion.

4.5 Time zone

UTC +10 hours throughout the year (no summer time applies).

4.6 Working hours

Port service providers are available 24 hours per day, seven days per week.
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4.7 Charts and books

For navigation in pilotage areas, masters should refer to the nautical charts produced by the
Australian Hydrographic Office and Admiralty Sailing Directions NP 15 (Australian Pilot
Volume IlI/V).

Charts of the area include:

AUS 247 .............. Keppel Bay

AUS 265.............. Approaches to Port Alma

AUS 819.............. Bustard Head to North Reef

AUS 820 ............ North Reef to Port Clinton

AUS 4060............ Australasia and adjacent waters

AUS 4602............ Tasman and Coral Seas — Australia to Northern New Zealand and Fiji

4.8 Shipping announcements

4.8.1 Notices to Mariners

Maritime Safety Queensland circulates marine safety information to mariners, organisations
and other interested parties, in the form of Notices to Mariners.

Notices to Mariners advise of:

. navigation warnings and hazards (such as aids to navigation which may have been
destroyed, missing or unlit)

o changes to the uniform buoyage system (which assists with the correction and
updating of marine charts)

J navigation depths (necessary when navigating in channels with depth restrictions) and

. any other works which may affect the safe navigation of vessels in Queensland
coastal waters and ports (such as dredging operations and construction works).

4.8.2 Differential Global Positioning System (DGPS) Service

The Australian Maritime Safety Authority provides a network of DGPS radio beacons that
improve the accuracy and integrity of the Global Positioning System (GPS) in critical areas
of Australia's coastline. These areas include the Great Barrier Reef, Torres Strait and
Brisbane.

A network of 16 stations is remotely controlled and monitored 24 hours a day.
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5. Port infrastructure

5.1 Port Alma berth information

Distance to
Swing Maximum FWY Comments
basin LOA Beacon
(nm)
PA1 |9.2 250 x| 4459 13.2 }Thes.'e berths are in a
58m continuous line providing a total
250 x of 292 metres mooring space.
PA2 |92 58 123 13.2 Bulk tallow at PA1
.8m
PA3 |92 2580£ 200 13.2 Tallow from Lakes Creek Works

Table 8 — Port Alma berth Information

5.2 Vessel berthing restrictions with vessels
alongside

Comments

If a vessel is berthed at PA1 then another vessel is approved to berth at PA2 or
PA3

PAT If a vessel berthed at PA1 encroaches into PA2 then another vessel is not
approved to berth at PA2 or PA3
PA2 If a vessel is berthed at PA2 then another vessel is not approved to berth at PA1

or PA3
PA3 | If a vessel is berthed at PA3 then no other vessel may berth at PA1 or PA2

Table 9 — Vessel berthing restrictions with vessels alongside

5.3 Anchorage areas

5.3.1 External anchorages

Vessels that require to anchor on arrival should anchor on or about the pilot boarding area
in position 23° 24.4'S 151° 0.95'E (approx. 1.0 nm NE of the Timandra Light Buoy).

The attention of masters is also drawn to Section 10 Work Permits, which requires prior
permission of the Regional Harbour Master for the immobilisation of propelling machinery
and immediate notification in the event of immobilisation as a result of any breakdown or
failure of the propelling machinery. Immobilisation of main engines at anchorages within the
harbour will not be permitted except under special circumstances as decreed by the
Regional Harbour Master.

5.3.2 Internal anchorage

Vessels may anchor off Sea Hill in 11.9m of water with Sea Hill lighthouse bearing 120°
distance 0.8 nautical mails (subject to prior approval from the Regional Harbour Master).
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5.3.3 Topography

The nature of the seabed alongside Port Alma's wharves and much of the channel
approaches is mud. The general topography of the area is salt water couch grasslands,
mangroves and salt pans. These are based on saline non-cracking clays and developed on
marine sediments.

5.4 Lighthouses and leading lights
5.4.1 Lights

Name ‘ Position Characteristic

FI.WR 5s 93 m 17/14M (red sector
Cape Capricorn light | 23°29.2'S | 151°14.1'E. | 305°- 005°- on the summit of Cape
Capricorn)
Great Keppel Island o . o = | FI(3) 12s 52m 9M (Arc of visibility
light 23710.80°S | 150°59.55°F | 452 t 070° —total of 280°)
Sea Hill light 23°29.5'S | 150°58.85'E | FI(2) 6s 33m 7M (On Sea Hill Point)

Table 10 — Lighthouses

5.4.2 Leading lights

Name Characteristic

Balaclava Island Front Lead | Sea Reach Q.W.17m 10M — Lights in Line 205.1°
Balaclava Island Rear Lead | Sea Reach Iso.W.2s 28m 6M

Kazatch Point Front Lead Q.13m 8M — Lights in Line 230.7°
Kazatch Point Rear Lead Iso.4s 13m 10M

Eupatoria Point Front Lead Q.Bu.7m 5M — Lights in line 248.5°
Eupatoria Point Rear Lead Iso. Bu. 4s

Shell Point Front Lead Raglan Creek Q.FI. — Lights in line 038° (astern)
Shell Point Rear Lead Raglan Creek Iso.2s

Table 11 — Leading light (Port Aima)
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5.5 Buoys and beacons at Port Alma
Refer to chartlet Pilot boarding ground (Port Alma)

Navigational aid Type

Timandra Light Buoy By LFI1.10s Fairway

No 2 By FI.R.2s West extremity of Timandra Bank
No 4 By FI.R.4s West side of North West Bank
No. 6 By FI.R.4s Port lateral

No. 1 By FI.G.4s Starboard lateral

No. 8 By FI.R.4s Port lateral

No. 3 By FI.G.4s Starboard lateral

No 10 By FI.R. 2-5s | Port lateral

No. 5 By FI.G.2-5s Starboard lateral

No. 12 By FI.R.2-5s Port lateral

No. 14 By FI.R.3s Port lateral

No. 16 By FI.R.2-5s Port lateral

Table 9 — Buoys and beacons at Port Alma
5.6 Channel and berth depths

Design depth (metres) Width

Balaclava leads (Sea Reach) | 7.6 90-135m
Kazatch leads 7.0 90-135m
Eupatoria leads 7.9 90-135m
Shell Point leads 7.0 90-135m
Swing Basin 5.8 240 m
Berth depths 9.2

Table 10 — Channel and berth depths

Note: channel depths may periodically change and it is recommended that the depths be
confirmed with the Regional Harbour Master in Gladstone. RHMGladstone@msq.qgld.gov.au

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 32


mailto:rhm@gladstone.msq.qld.gov.au

6. Weather information

6.1 General

The prevailing winds tend to be easterly to south-easterly. Although calmer conditions occur
during the winter months, they may become very difficult during the summer months when
the sea breeze augments the prevailing south-easterly winds.

A Tropical Cyclone Watch (Blue Alert) message is issued by the Bureau of Meteorology
(BOM), when a cyclone or potential cyclone is expected to affect conditions in the area
within the next 48 hours and is reviewed every six hours.

A Tropical Cyclone Warning (Yellow Alert) message is issued when a cyclone or potential
cyclone is expected to affect conditions in the area within the next 24 hours and is reviewed
every three hours or sooner depending on circumstances.

Cyclone warnings and reports may be obtained from the Australian Bureau of Meteorology
(BOM) website.

Cyclone tracking chartlet — Eastern Australia

The Extreme Weather Contingency Plan for the Port of Gladstone contains the procedures
to be followed for all vessels during extreme weather events, which includes cyclones.

6.1.1 Weather Restrictions for Pilotage

No shipping movements to be scheduled when there is a Gale Wind Warning for the
Capricornia Coastal Waters Forecast Region: St Lawrence to Burnett Heads.

http://www.bom.gov.au/qgld/forecasts/capricornia-coast.shtml

VTS will contact the Manager Gladstone Marine Pilot Services (MGMPS) as soon as
possible and during business hours upon receiving notification of a Strong Wind
Warning for the Capricornia Coastal Waters Forecast Region: St Lawrence to
Burnett Heads. Any ships scheduled for the duration of the strong wind warning shall be
considered for rescheduling to a suitable time based on advice from the MGMPS.

A pilot can cancel the proposed movement from Gladstone, without having to travel to
Port Alma, if the wind speed reading from the GPC weather station shows a steady wind
speed of 25kts or greater and from a direction of 045° (NE) to 180° (S).

If the wind speed reading from the GPC weather station shows a steady wind of between
20kts and 25kts and from a direction of 045° to 180°, the pilot will need to travel to Port
Alma and judge the situation on a case-by-case basis.

Any other wind speed and direction will require the pilot to travel to Port Alma and assess
the situation on a case-by-case basis.

6.2 Tidal information

The mean spring tidal range is four metres and the mean neap range is 1-9 metres. It
should be noted that the tides set fairly strongly in and out of the Narrows past Sea Hill
Point.

Tidal streams, both flood and ebb, set parallel to Port Alma Wharf.
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Highest astronomical tide 5.98 metres Mean high water spring tide 4.81 metres

Mean high water neap tide 3.76 metres | Mean sea level 2.90 metres

Australian height datum 2.85 metres Mean low water neap tide 1.86 metres

Mean low water spring tide 0.81 metres | Lowest astronomical tide 0.00 metres

6.2.1 Tide boards/gauges

Port Alma is a standard port in the Queensland Tide Tables. Tide gauges are situated at the
northern end of number 1 berth and the southern end of number two berth; storm surge can
also be monitored.

The gauges refer to lowest astronomical tide and show the actual tide height above lowest
astronomical tide.

Maritime Safety Queensland provides tidal predictions for pilotage areas. The tidal times
and heights for standard Queensland ports are available in the Queensland Tide Tables
and may be accessed at the Bureau of Meteorology website.

Tidal stream predictions for standard Queensland ports are available upon request through
the Regional Harbour Master's office.

6.2.2 Tidal information — tsunami effects

The north-west and east coasts of Australia are bordered by active tectonic plates which
are capable of generating a tsunami that could reach the coastline within two to four hours.
The resultant change in swell height could have an adverse effect on a vessel with a
minimum under keel clearance navigating within or close to port areas.

The Joint Australian Tsunami Warning Centre (JATWC) has been established to monitor
earthquake activity that may lead to a tsunami forming. Warnings are currently issued for
the Pacific Ocean region by the Pacific Tsunami Warning Centre (PTWC) in Hawaii and for
the Indian Ocean region by the Japan Meteorological Agency (JMA).

Mariners are advised to take heed of such warnings, plan their bar crossings and tend their
mooring or anchorages accordingly.

6.3 Water density

The density of sea water is usually 1025 kg/m? but will vary during the summer months after
periods of heavy rain.
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7. Port navigation and movement restrictions

7.1 General

Draft figures are related to a draft in salt water of density 1025 kg/m?>.

7.2 Speed

The Transport Operations (Marine Safety) Requlation 2016 sections 81, 83, 84 and 85
apply and refer to ships not being operated at a speed of more than 6 knots when within 30
metres of any wharf, boat-ramp or pontoon, a vessel at anchor or moored or made fast to a
jetty.

With the exception of the above no speed restriction is specified in the port.

7.3 Arrival movement criteria

All movements are subject to weather, under keel clearance and berth occupancy and are
generally conducted on the flood tide. Entry time at the Fairway is from 30 minutes before
low water until two hours before high water. Vessels >160m LOA entry is restricted to 2
hours 30mins prior to high water. The time from Fairway to berth is approximately 1.5
hours.

7.3.1 Draft

Maximum draft on arrival not to exceed 5.9 metres + tide height (to provide a minimum UKC
in the swing basin of 0.5 metres).

7.3.2 Trim

The safe handling of ships within the confines of the channels and swing basin requires
certain conditions of trim. Ships should be ballasted or loaded in order to have an even keel
or trimmed by the stern with the forward draft not less than 2% of the LOA and the propeller
fully immersed. Vessels trimmed by the head or listing may be subject to restrictions and
the Regional Harbour Master is to be informed when bookings are made. Ships not meeting
trim requirements may experience considerable delays until the problem is rectified.

Masters should pay special attention to their loading/ballasting plans to ensure that their
ships are suitably trimmed and able to put to sea at short notice, especially during the
cyclone season — November to April.

7.3.3 Length restrictions

Length of Vessel Requirements

Vessels <90m LOA 2 fully functioning anchors (See note 1 and 3 below)

Vessels >90m < 170m LOA 1 tug for arrival and departure (see notes 2 and 3 below)

Vessels >170m <189m LOA 2 tugs for arrival and departure (see notes 2 and 3
below)

Vessels > 189m LOA will be determined on a case by case basis

Vessels > 200 m LOA Not accepted

Vessels carrying DG <170m LOA | 1 tug (see note 3 below)

Vessels carrying DG 2170m LOA | 2 tugs (see note 3 below)
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Note:

1. Unless carrying Dangerous Goods, tugs will NOT normally be used on vessels <90
m LOA and anchors will be used for swinging and berthing purposes.

2. Advice must be received from the vessels master as to the 'operational'
effectiveness (Hp/Kw) of the vessels bow thruster. A bow thruster does not
remove the requirement for towage.

3. Minimum requirement of a tug is an ASD tug with a minimum 30t bollard pull.
Where a tug other than those familiar to the port is proposed, details of the tug
including its operator and crew shall be forwarded to the RHM and pilots for
consideration.

7.3.4 Vessels 2160 m LOA

For vessels with LOA 2160 metres additional consideration will include but is not limited to
the vessel's anchoring and mooring capabilities, her displacement, age and crew
capabilities.

. Vessels with LOA equal to or over 160 metres will berth during daylight hours only.

. Vessels with LOA over 160 metres can only berth on the last hour of the flood tide and
a draft not exceeding 7.6 metres.

. Vessels over 160 metres should pass the Fairway Buoy 2.5 hours before HW.

7.3.5 Vessels carrying ammonium nitrate

Vessels with Ammonium Nitrate and/or explosives cargo must be capable of sailing at the
next low water hence the maximum draft is limited to the shallowest part of the shipping
channel (not including the swing basin) + the tide height minus 0.7m UKC at the next low
water.

These vessels must be berthed head out except at the Regional Harbour Master's
discretion.

7.4  Departure movement criteria

Departures are generally conducted on the flood tide.

Vessels sailing at maximum draft for the tide will depart 30 minutes before HW. Other
departures will be conducted from 30 minutes after LW to 30 minutes before HW. Maximum
draft is 7.0 metres + tide height (dependent on latest soundings) minus 0.7m UKC.

7.5 Passing criteria

An arriving vessel should be programmed to enter 15 minutes after the departure of the
outbound vessel.

7.6 Under keel clearances

Ships movements at Port Alma must comply with the following conditions:

a) Arrival draft is based on the shallowest part of the channel + tide height to provide a
UKC of 0.5 metres in the swing basin.

b) Departure draft < 7.0 metres (shallowest part of channel not including swing basin) +
tide height minus 0.7m UKC. (Maximum departure draft calculation is based on the
tide height one hour before HW).
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For the latest port depth information, please consult the Notices to Mariners.

1.7 Dangers approaching pilot boarding ground
7.71 General

Port Alma lies on the West bank, 72 mile within the entrance to Raglan Creek, and 8 miles
South West of Sea Hill Point. Raglan Creek runs off the main sea entrance to the Fitzroy
River. The city of Rockhampton lies 35 miles up the Fitzroy River and is navigable only by
small recreational craft.

There are several rocks and islands skirting the coast in the vicinity of the Fitzroy river
mouth, but, except for those cited below, they afford good landmarks and are conspicuous
(for example Hummocky Island, the Ship and Fairway Rocks east of the river mouth, and
Peak, Wedge and Divided Islands to the west).

7.7.2 South coast of Keppel Bay

Cottier Bank — ranges from 2.3 metres to 5.5 metres extending about one mile east to west
and about %z mile wide. Its eastern extreme edge lies 297° 772 miles from Cape Capricorn.

Keppel Rocks — lying 347° 1% miles from Cape Keppel with a height of 16.8 metres. A
patch of foul ground carrying only 5.5m lies about 057° 1/3 mile from the outer rock.

Hummocky Island — is situated at 23° 24’S, 151° 09'E with a height of 117m. Depths of less
than 10 metres extend six cables west from the island, and a spit with depths of less than
10 metres over it extends one mile north-west from the middle of the north side of the
island. A detached 9.4 metres patch lies 3/4 mile north-west of the western extremity of the
island.

Timandra Bank — is an extensive shoal lying to the north and west of Cape Keppel, carrying
between 1.22 metres and 4.57 metres. This shoal is about 3 miles long east to west with its
outer edge lying 2.4 miles off the land at grassy hill. its north-west extremity is marked by a
buoy L FI 10s and its western edge by a light FI R 2s. The bank breaks from about 3/4 ebb

to about " flood tide just south and south-east.

North West Bank — has depths of less than 5 metres over it and extends 172 miles offshore
between Station and Sea Hill Points. It is marked by a light-buoy off its north-west side.

7.7.3 Off-lying islands and shoals

Jabiru Shoals — is a series of four patches, with depths of 7.9 metres to 10 metres over
them extending from a position between three and six miles WNW of Hummocky Island.

Lisa Jane Shoals — is a series of three patches with depths of 7.6 metres to 11.9 metres
over them. Allowance should also be given to the tidal set in this area, particularly for
deeper draft ships. They lie 772 miles north-west of Hummocky Island.

Peak Island — is 110 metres high and lies 23° 21.6' S, 150°56’ E.

Arch Rock —is 18 metres high with a hole through it. It lies on the outer end of a reef with
rocks that extend one mile SSE from Peak Island. A bank with depths of less than 5 metres
over it extends one mile west of the island and a rock 23 metres high lies close off its
northern extremity.

Split Rock — lies 2 mile north-west of Peak Island.
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Divided Island — lies 272 miles NNW from Peak Island and is divided into two parts at high
water. A rock lies on the outer end of a reef, which extends %2 mile NNW from the island
and dries at 3.6 metres.

Wedge Island — is 61 metres high at 23° 17°S, 150°53’E.

Pelican Island and Pelican Rock — are 46 metres high and 17 metres high respectively and
joined by a drying reef. They lie 22 miles NNW of Wedge Island. A bank with a least depth
over it of 2.7 metres extends 1% miles NNW from Pelican Island and a 4 metres patch lies
3/4 mile south of the same island.

7.7.4 West coast of Keppel Bay

Centre Bank — extending about one mile with a least depth of 3 metres over it, lies on the
western side of the entrance to Fitzroy River 3 miles NNW of Station Point. Along with the
east bank, it forms the north-east end of a spit known locally as Long Spit. The main
channel for entering the port is between Timandra and Centre Banks.

East Bank — extending for about 72 mile has a least depth of 3.3 metres lies on the western
side of the entrance to the Fitzroy River 472 miles north-west of Station Point. Along with the
Centre Bank, it forms the north-east end of a spit known locally as Long Spit.

Cawarral Creek — on the south entrance point of which is the town of Keppel Sands, is
almost blocked at its entrance by drying sand banks which extend from each side.

Quartz Rock — which is 3 metres high, lies 3% miles NNW of Cattle Point.
Girt Island — lies a further 44 miles NNW from Quartz Rock.
Flat Rock — lies 3% miles east of the entrance to Cawarral Creek.

Round Rock — is above water and lies on the eastern side of a drying sand bank, 2742 miles
ENE of the entrance to Cawarral Creek.

A reef which dries, extends % of a mile SSE from Zilzie Point (23° 17°S, 150° 50’ E) through
Entrance Rocks with Mother MacGregor Island close off on the east side.

7.7.5 North side of Keppel Bay

Egg Rock — at 23° 12'S, 151° 06'E is the eastern most of the islands and rocks which form
the north side of Keppel Bay. It is 15 metres high and two rocks lie close off its east side.

Middle Island — at 23° 10'S, 150° 55'E is 61m high and lies on a bank with depths of less
than 5 metres over it. The bank extends one mile north-west of the north-west extremity of
Great Keppel Island.

Barren Island (First Lump) — is 167 metres high and lies 2% miles north-west of Egg Rock.
A rock lies close off the north-east side of the island.

Great Keppel Island — lies 5% miles north-west of Egg Rock. The island is the largest of the
Keppel Isles and there is a jetty 3 cables north of the south-west extremity of the island.

Bald Rock — is 27 metres high and lies 72 mile north of the eastern extremity of Great
Keppel Island.

Sykes Rock — is above water and lies 4 cables east of the eastern extremity of Great
Keppel Island.

Hannah Rock — a dangerous rock with a depth of 1-8m over it lies 1% miles SSE of the
eastern extremity of Great Keppel Island.
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Humpy Island — lies 1% miles off the south side of Great Keppel Island with Halfway Island
between. Small vessels with local knowledge use the passages inside Humpy Island, but
they are not recommended.

Miall Island — is 67 metres high and lies 1% miles north-west of the north-west extremity of
Great Keppel island. A rock, awash, lies midway between Miall Island and the northern
extremity of Great Keppel Island.

Middle Island — at 23° 10'S, 150° 55’E is 61 metres high and lies on a bank with depths of
less than 5 metres over it. The bank extends one mile North-West of the north-west
extremity of Great Keppel Island.

7.7.6 Approaches to Port Alma

Wagtail Sands — which are divided into two parts, dry at 0.9 metres and extend 3% miles
SSW from a position nearly 2 miles WNW of Sea Hill Point. A black triangular beacon
stands on the south end of the northern drying part and a similar beacon stands on the
southern drying part.

Middle Sand — which dries 0.6 metres to 0.9 metres extends 3% mile SSW from a position
2> miles west of Sea Hill Point on the eastern side of Middle Channel.

Mackenzie Sand — which dries, extends 2% miles north-east from Mackenzie Island
situated 2 miles south of Cattle Point.

The Narrows — a drying mud spit extends 42 miles north-west from the western entrance
point to the northern end of The Narrows. Anchorage may be obtained by small vessels in
The Narrows south of Sea Hill Point.

Curlew Spit — which dries, extends 1 mile NNE from Cardigan Point, which is the northern
extremity of Balaclava Island.

South Head Shoal — with depths of less than 5 metres over it extends 1 mile further NNE
from Curlew Spit. A light-buoy is moored off the western side of the northern end of Curlew
Spit.

Balaclava Island — is a mud flat that rises to South Hill, which is 53 metres high and lies 27%
miles south-east of Cardigan Point.

Sea Reach - lies between the drying mud spit extending from the Western entrance of The
Narrows at its northern end with South Head Shoal and Curlew Spit on the eastern side and
Wagtail Sands on the western side.

Haynes Spit — is mud which dries and extends 2 miles north-east from Shell Point, which is
the eastern extremity of Casuarina Island. The channel to Port Alma South of Cardigan
Point, leads between the north-west side of Balaclava Island and Haynes Spit.

Casuarina Island — is a mud island covered with mangroves, which rises to Sandfly Hillock
at 24 metres high. It lies 1 mile north of Shell Point.

Oswestry Rock — with a depth of 5.2 metres over it lies 2 miles west of Cardigan Point and
is marked on its south-west side by a light-float.

7.7.7 Northern approaches

From one mile west of Barren Island steer 184°, taking care to avoid Hannah Rock to the
west. Proceed on this course taking care to avoid Jabiru Shoals to the east until Timandra
Buoy bears 215° and pass Timandra Buoy to port. There are patches of 8.23 metres LWS
on the Balaclava Leads just North of Timandra Buoy.
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7.7.8 Advisory Note — Interaction with Marine Animals

The presence of whales or marine mammals indicates that our ports are seen as
environmentally attractive places.

The safety of life and the security of the environment from ship based incidents is
paramount.

All vessel masters are required to fully comply with relevant marine mammal legislation,
such as the provisions of the Nature Conservation (Animals) Requlation 2020 Chapter 6
Part 1 which prescribes minimum approach distances and maximum speeds within
proximity to whales as illustrated in the diagram below.
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When whales or marine mammals are reported in the vicinity of port areas and a risk to
marine mammals is perceived, then every possible endeavour will be undertaken to
manage shipping movements around the marine mammals to keep them safe, provided the
safety of life, the ship and other environmental protection objectives are not threatened.
Such action may include not commencing transits until the mammals are deemed clear.

In situations where a vessel is underway and restricted in its ability to manoeuvre or
constrained to a channel and marine mammals are reported in the vicinity of the transit and
a risk to marine mammals is perceived, the master must take all reasonable action
necessary to keep them safe, without endangering the vessel, crew and the environment.
Such action may include the reduction of speed to the minimum safe speed to safely
navigate the channels.

Masters are required to report collisions with marine mammals to VTS and Department of
Environment and Science 1300 130 372

Marine wildlife strandings | Environment, land and water | Queensland Government

References:

Nature Conservation (Wildlife Management) Regulation 2006 part 5A, Sections 338A to
338L.

North East shipping Management Plan- Sections 5.5, 5.6 and 9.5
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7.8  Personnel transfers to and from vessels using
Pilot or combination ladders

Personnel transfers to and from vessels is an inherently dangerous evolution and should
only be undertaken after personnel who will be using the Pilot or combination ladder have
been thoroughly briefed. Most personnel, including seafarers, are not practised or
experienced in ascending or descending the ladders.

AMSA have released Marine Notice 06/2021 in reference to fatal accidents from falling off
Pilot ladders. This Notice refers to some earlier documents that should also be consulted
with respect to personnel transfers:

Marine Safety Bulletin Issue 10 — Sep 2019 — Safe Vessel Access

Marine Notice 04/2023 — Pilot Transfer Arrangements

MSQ Gladstone have developed a Safe Work Method Statement for use by boat crews and
personnel undertaking personnel transfers with vessels in the Gladstone Region. A copy
can be found at Section 16.18 and is provided for guidance, by companies developing their
own procedures for personnel transfers at the anchorage, underway or alongside at
Terminals.

Personnel Transfers within the Port Limits of Port Alma are as a minimum to meet the
following requirements:

o Daylight only;

o Head Protection (not a construction helmet) to be worn. An example is Helmets - Petz|
Other | Professional;

. Auto inflating lifejacket; and

o Back packs and effects are to be passed by heaving line, not on person.

7.9 Personnel transfers to and from vessels
underway

Due to the inherent risks associated with transferring personnel to and from vessels that are
underway, the only approved transfers while under way within the pilotage area are for
Marine Pilots when joining and departing from vessels. No other personnel transfers are to
occur without the express approval from the Regional Harbour Master.

7.10 Harbour Transits — fuel changeover (Trade
vessels)
To ensure that vessels’ machinery remains in a stable operating condition throughout their

visit to the Port of Port Aima, fuel changeover on dual/multi-fuelled engines and generators
is prohibited:

e From two hours prior to passing the fairway buoy on entry to the harbour to the
vessel’s securing at berth.
e From two hours prior to departure from berth until departure from the pilotage area.

These requirements take precedence over those relating to safe engine configuration for
pilotage which can be found at https://www.msq.qgld.gov.au/shipping/establishing-safe-engine-
configuration
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8. Pilotage

8.1 Vessels that require a pilot

The Transport Operations (Marine Safety) Act 1994 specifies that, unless a current Pilotage
Exemption Certificate (PEC) is held by the master of a ship, pilotage is compulsory for:

. a vessel with LOA 2 50 metres or more

o a vessel towing another vessel where the combined length of the vessels is 50 metres
or more

. a vessel whose owner or Master asks for the services of a pilot

o a vessel whose Master is directed by the Regional Harbour Master to use the services
of a pilot.

8.2 Pilotage area

Refer to Section 4.2 Pilotage area.

8.3  Night pilotage

Port Alma is open for pilotage and exempt ship movements 24 hours per day.

8.4 Request for pilot

The requirements of the Transport Operations (Marine Safety) Requlation 2016 shall be
observed for all bookings. Gladstone Ports Corporation provides a pilotage service for ship
arrivals, departures and removals. Pilot transfers are carried out by pilot launch.

Requests for pilotage services are described in QSHIPS booking procedures (see 3.4 —
QSHIPS (Queensland Shipping Information Planning System).

8.4.1 Notice required

Ships requiring the services of a pilot at Port Alma are required to submit arrival, removal
and departure notices no less than the indicated number of hours prior to the desired
movement:

Arrivals 48 hours
Removals 24 hours
Departures 24 hours

Initial notification should be made via the QSHIPS website.

8.5 Pilot boarding position
The pilot boarding ground is located in position: 23° 24.39'S, 151° 00.96'E.

Ships should make their way to the pilot boarding ground as advised by Gladstone VTS
prior to embarking their pilot. (See Pilot boarding ground (Port Aima).

8.5.1 Pilot boarding arrangements

Pilot transfer instructions will be advised to the ship prior to the pilot boarding by Gladstone
VTS. The instructions may include:
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o pilot boarding time

. restrictions/requirements (by the Regional Harbour Master)
J boarding position

o desired course and speed to conduct the transfer.

Ships are to be at the pilot boarding ground at the notified time of pilot boarding, with all
preparations for boarding completed in accordance with the instructions in this Section.
Ships should be underway, proceeding at 6 knots and providing a good lee. The pilot ladder
is to be rigged 1.5 metres above the water, with two manropes and a heaving line standing
by. At night, a forward facing light is required to illuminate the ladder in full compliance with
IMO Res A.1045(27) and subsequent amendments.

8.5.2 Pilot launch preparation

Ships pilot ladders must comply with the requirements of SOLAS CH V — Regulation 23 — Pilot
Transfer Arrangements Resolution A.1045(27). Ships must complete the Pilot Ladder Checklist (see
Section 16.17). The checklist must be submitted to ships agent no later than 12 hours prior to arrival
to the pilotage area, as detailed within Section 2.2, Table 1.

8.5.3 Passage planning and bridge resource management
(BRM)

The master and pilot should exchange information regarding navigational procedures, local
conditions and rules and the ship's characteristics. This information should be a continuous
process that generally continues for the duration of the pilotage.

The proposed manoeuvre should be well discussed with the master and any doubts/queries
he/she may have should be resolved prior to commencement of pilotage.

The exchange of information should include at least:

. The presentation of a completed standard pilot card (by ship). In addition information
should be provided on rate of turn at different speeds, turning circles, stopping
distances and, if available other appropriate data.

. General agreement on plans and procedures including contingency plans for the
anticipated passage.

o Discussion of any special conditions such as weather, depth of water, tidal currents
and marine traffic that may be expected during the passage.

. Discussion of any unusual ship-handling characteristics, machinery difficulties,
navigational equipment problems or crew limitations that could affect the operation,
handling or safe manoeuvring of the ship.

o Information on berthing arrangements; use, characteristics and numbers of tugs,
mooring boats and other external facilities.

J Information on mooring arrangements.

. Confirmation of the language to be used on the bridge (normally English) and with
external parties.

. Any passage plan is a basic indication of preferred intention and both pilot and master
should be prepared to depart from it when circumstances so dictate (Pilotage passage

plan).
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8.5.4 Alcohol management

The Transport Operations (Road Use Management) Act 1995 section 79 requires that
persons in charge of ships have a zero blood alcohol reading. The Queensland Water
Police periodically conduct random breath tests of masters and pilots on ships arriving at
Port Alma, or about to depart. Severe penalties apply to infringements.

8.6 Pilotage requirements for Torres Strait and Great
Barrier Reef GBR)

All merchant vessels 70 metres in length and over and all oil, gas and chemical tankers
irrespective of size are required to take a licensed marine pilot when transiting the Torres
Strait and Great North East Channel. Pilotage is also required for these vessels transiting
the Inner Route from Cape York to Cairns Roads and for transit of Hydrographers Passage.

Significant penalties apply for non-compliance.

Full details can be found in Marine Order 54. Maximum draft for transit is 12.5 metres;
vessels with a draft >10 metres will be advised of the required tidal window by the pilotage
company.
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9. Tug procedures

9.1 General

There is no exclusive license for towage in Port Alma. The minimum requirement is an ASD
tug with a minimum 30t bollard pull. Where a tug other than those familiar to the port is
proposed, details of the tug including its operator and crew shall be forwarded to the RHM
for consideration and approval.

There is one ASD tug stationed at Port Alma with a minimum bollard pull of 30 tonnes. This
is operated by Pacific Tug through Wide Bay Shipping Services (WBSS). Vessels that
require towage service may make arrangement with Wide Bay Shipping Services without
further reference to the RHM.

Pacific Tug

Phone +61 7 3207 7377
Operations email pacifictug@pacifictug.com
Website pacifictug.com

Table 11 - Pacific Tug contact details

9.2 Tug requirement guidelines

Vessels over 90m should refer to Section 7.3.3 Length restrictions for information on
vessels that are required to use a tug and in what configuration.

Generally the vessel's agent will requisition tug services via the QSHIPS programme (see
3.4 QSHIPS (Queensland Shipping Information Planning System).

9.3  Ships anchors

Ships anchors are used extensively for berthing/unberthing operations in Port Alma.
Masters should ensure that the anchor winches and controls and communications to and
from the bridge are in good working order. These two elements are crucial for the safe
operation of berthing and unberthing any ship at Port Alma.
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10.
10.1 General

In order to be able to perform certain work on ships at Port Alma masters, owners or their
agents must first apply for and obtain the necessary permits before that work can proceed.

Work permits

Applications for approval by the harbour master must be submitted via the QSHIPS
programme and by fax or email to the relevant authorities; the required terms and
conditions are completed by the Regional Harbour Master's office and the agent may then
print off the completed permit for passing to the master of the applicable vessel.

Works requiring permits include:

o immobilising main engine/s

o main engine trials

. hot work

. tank/crude oil washing

. bunkering

o life boat drills

J overside work

J live flare (pyrotechnic) demonstration

o ship masters must comply with all requirements specified in the permit. (See appendix
for copy of permits as viewed in QSHIPS).

Permit requests

Who To Permit When Comments

All Gladstone Ports Overside 48 hours prior | Lodged to Gladstone Ports
ships | Corporation work to arrival Corporation
All Australian Customs Lifeboat Prior to event | Lodged to Australian Customs
ships | and Border Protection | drill Service
Service/Regional
Harbour Master
All Gladstone Ports Hot work 48 hours prior | Lodged to Gladstone Ports
ships | Corporation to arrival Corporation
All Regional harbour Immobilisa | Prior to event | Lodged to Regional Harbour
ships | master/Gladstone tion Master via QSHIPS and faxed to
VTS Gladstone Ports Corporation
All Region Harbour Main 24 hours prior | Lodged to Regional Harbour
ships | Master/Gladstone engine (sec 10.2.2 Master via QSHIPS and faxed to
VTS/Terminal trials for further Gladstone Ports Corporation
details)
All Regional harbour Gas free 48 hours prior | Declared by master on approved
tanke | master declaration | to arrival form — lodged to Regional Harbour
rs Master
All Gladstone VTS Diving 4 hours prior | Lodged to Gladstone VTS via
ships Operations | to eventand | email
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prior to (VTSGladstone@msq.qld.gov.au)
operations 24 hours prior to event.
commencing | Additionally, contact VTS on VHF
Channel 13 thirty (30) minutes
prior to commencement of and on
completion of diving operations.

Table 12 — Permit requests

10.2 Work permits

10.2.1 Immobilisation main engines

Ships may not be immobilised without first obtaining written permission from the Regional
Harbour Master. Permission may not be given for more than 24 hours during the cyclone
season (November to April), or more than 48 hours during the rest of the year (see —
Example — Permission to Immobilise Main Engines).

Approval may not be given during periods of strong wind warning.
Ships are not permitted to immobilise main engine while anchored at Sea Hill.

While alongside, vessel engines must not be rendered inoperable while dangerous cargo is
on board, the vessel's engines and ancillary equipment shall be kept ready at all times so
that the vessel may leave the berth at short notice. All engine repairs are subject to Port
Manager/Harbour Master approval.

Ships wishing to immobilise main engines must lodge an application via QSHIPS with the
Regional Harbour Master (Gladstone) at least 24 hours prior to the requested
immobilisation. Ship masters must comply with the requirements of the permit. Ships must
be able to mobilise main engines within four hours.

10.2.2 Main Engine trials alongside terminals

In the normal course a vessel has to obtain Harbour Master and Terminal approval prior to
conduct of main engine trials while alongside a berth. Approval will be provided as long as
the trial:

e |s of short duration.
e Does not exceed dead slow ahead and dead slow astern.

e Additional lines are run to ensure that vessel does not move along or off the berth,
and

e Gangways and other connections to the Terminal are removed.

Provided a pilot has boarded, and tugs are in attendance, for a main engine trial prior to
sailing, the above requirements can be relaxed to:

e s of short duration
e Does not exceed dead slow ahead and dead slow astern, and
Remove gangway and other connections to the Terminal.

10.2.3 Hot work permit

Ships wishing to carry out repairs and any form of metal work, which includes performing
hot work must lodge an application in writing with the Gladstone Ports Corporation. When
granted, masters must comply fully with the requirements of the permit.
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10.2.4 Boat drills

Ships wishing to carry out lifeboat drills, or put boats in the water for painting or
maintenance purposes must first obtain clearance from the Australian Customs and Border
Protection Service and the Regional Harbour Master. This clearance is to be obtained by
the vessel’'s agent who will request the activity from relevant authorities outlined above, and
via QSHIPS.

10.2.5 Notification of handling of bulk liquids

Under the Transport Operations (Marine Pollution) Act 1995 Maritime Safety Queensland is
both the statutory and combat agency for response to all ship sourced oil spills. It is
therefore a requirement under section 63 of the act for owners/agents or masters of vessels
to notify the Regional Harbour Master and Gladstone Ports Corporation of the intention to
load, unload or transfer any form of bulk liquids to, from or between vessels between the
hours of sunset and sunrise.

For the purposes of this notification it would be deemed that the liquids will be transferred
by pipeline to, from or between vessels.

The operation of bunkering and the pumping of sullage/sludge from vessels, by road, barge
or ship transfer, are to be included within this notification.

Masters of vessels conducting bulk liquid transfers, as specified above, are required to
notify Gladstone VTS on VHF channel 13 at both the time of commencement and
completion of such transfer/bunkering operations.

10.2.6 Gas-free status and OBOs

A tanker or products carrier will be regarded as non-gas free unless a gas free declaration
has been received prior to arrival.

The declaration must include the following:

o Whether the ship is carrying any IMDG class 3 cargo (flammable liquid or gas cargo
on board in bulk).

. Empty cargo tanks have been washed, vented and are free of hazardous residues.

. The atmosphere in each cargo tank or residue space has been tested with an
explosimeter and a zero reading has been obtained.

o Slop tanks and pump rooms are free of hazardous residues.
. An explosive gas detector meter is held on board and calibrated correctly.
. A current copy of the ISGOTT Manual is held on board.

o Maintain a zero gas reading for the atmosphere in each pump room, cargo tank or
residue space.

The declaration should be forwarded to the Regional Harbour Master via the VTS centre.
Once the above requirements have been satisfied the Regional Harbour Master shall
determine the ship's gas-free status for movement purposes and forward written
confirmation to the agent and the port authority as appropriate (see Example — Gas-Free
Status Declaration).

10.2.7 Overside maintenance work

For environmental reasons, there are strict guidelines on the performance of overside
maintenance work on ships within the port limits. Ships wishing to undertake overside
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maintenance work must lodge a request with Gladstone Ports Corporation for permission to
undertake overside work.

10.2.8 Diving operations

Vessels wishing to carry out diving operations are to notify the Gladstone VTS via email 24
hours prior to planned operations and, via VHF channel 13, thirty (30) minutes prior to the
commencement of and on completion of operations. Vessels are required to display the
appropriate international signals for diving operations whilst divers are in the water.
Masters are to ensure that engines are immobilised and tagged out, and a lookout is
maintained throughout the diving operations. A listening radio watch is also to be
maintained on VHF channel 13 until operations are complete.
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11. Dangerous cargo
11.1 General

Gladstone Ports Corporation is responsible for the management of dangerous goods in
port, including the loading and unloading of ships alongside and movement across the
wharf.

Maritime Safety Queensland is responsible for monitoring and managing the safe
movement of ships in Queensland waters. The Regional Harbour Master will assist the port
authority in controlling traffic movement in the port, maintaining on-water safety distances,
and responding to any emergency situation.

Maritime Safety Queensland and other relevant authorities operate under the codes and
guidelines of:

. IMO — IMDG Code

o Oil Companies International Marine Forum

. Society of International Gas Tankers and Terminals (SIGTO)

. Australian Standard AS 3846-2005

. AMSA — Australian Annexe to the IMDG Code — Marine Orders 41

o Transport Infrastructure Act 1994.

11.1.1 Notification

Chapter 5 Part 4 of the Transport Operations (Marine Safety) Requlation 2016 outlines the
duties of owners and masters of vessels in relation to the carriage of dangerous goods. The
regulation requires that ships carrying dangerous goods and bulk liquids must comply with
the appropriate directions of the IMDG code and AS3846 and are to notify the port authority
and the Regional Harbour Master of the intent to bring dangerous cargo into or depart from
a pilotage area.

This must be done by lodging the Dangerous Cargo Report which is to be accompanied by
either a copy of the ship's dangerous cargo manifest or a list of dangerous cargo/bulk liquid
in an approved form. These requirements apply to dangerous goods and cargoes that
remain onboard a ship or are loaded or handled during a port visit.

The Regional Harbour Master and port authority will acknowledge receipt of the notification
and the dangerous goods list and return to the agent/master with any applicable conditions
noted. Minimum notification times for the scheduled movement or handling of dangerous
cargo in a pilotage area are as follows:

Movement Minimum notification

48 hours prior to scheduled arrival at pilot

Ship inbound boarding ground
Ship departure or removal 3 hours
Ship to ship transfer 24 hours

Loading, removal or handling alongside | 24 hours

48 hours (See section 90 &91 Transport

Operation of a local marine service Operations (Marine Safety) Regulation 2016)

Table 13 - Dangerous cargo minimum notification times
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There is no direct rail link at the port however these cargoes may be transported by road to
Bajool (26 kilometres from the port) and then transferred to rail at the Bajool siding.

11.2 Dangerous cargo information (courtesy Gladstone
Ports Corporation)

Port Alma can handle large quantities of ammonium nitrate and explosives compared with
other ports. The following information provides an overview only of facilities and
requirements. Port users should refer to Gladstone Ports Corporation’s Notices for details.

11.2.1 Allowable limits

The quantities of ammonium nitrate and explosives permitted to be handled in Port Alma
are restricted by the Transport Operations (Marine Safety) Act 1994 which places
obligations on certain persons and shipping operations. These limits are currently gazetted
at 15,000 tonnes for ammonium nitrate and 1,500 tonnes for explosives.

As a guide, the handbook provides for shipment up to 1500 tonnes of explosives Class 1,
and 8000 tonnes of ammonium nitrate Class 5.1 (with provision for larger quantities of
ammonium nitrate subject to prior approval by Gladstone Ports Corporation). An Australian
Standard, AS 3846, for the Storage, Handling and Transport of Dangerous Cargoes in Port
Areas applies as well as the requirements of other authorities such as the Chief Inspector of
Explosives, Australian Maritime Safety Authority and so on.

As the limits for a normal berth are typically 400 tonnes for ammonium nitrate and 25
kilograms for explosives, Port Alma offers a very cost effective port facility for these
cargoes. Not surprisingly, special procedures apply including, for example, restricted
access to the wharf area and 24 hour fire prevention and detection services. It is very
important that port users, shippers and agents consult with Gladstone Ports Corporation
prior to such shipments, particularly if such persons have not used Port Alma previously.

Gladstone Ports Corporation welcomes the opportunity to accommodate special
requirements or review procedures and limits, but it is stressed that considerable lead time
can be required.

11.3 Dangerous cargo events

Section 93 of the Transport Operations (Marine Safety) Requlation 2016 defines a
dangerous cargo event as:

o the loss, or likely loss, of the cargo from a ship into Queensland waters

o a breach, or danger of a breach, of the containment of the cargo that could endanger
marine safety

o anything else involving, or that could involve, the cargo that causes risk of explosion,
fire, a person's death, or grievous bodily harm of a person

. for a cargo that is a materials hazardous only in bulk (MHB) — an event that causes
risk of explosion, fire, a person's death, or grievous bodily harm to a person.

The master and or the person-in-charge of a place where a dangerous cargo event has
occurred are required to report the event immediately to the VTS centre or relevant
authority.

A full written report is to be submitted on form Dangerous Cargo Event Report (form 3220)
to the Regional Harbour Master as soon as reasonably practical.
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Emergency procedures for vessels carrying explosives and ammonium nitrate cargoes are
detailed in section Emergency procedures for vessels carrying explosives and ammonium
nitrate.
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12. Port safety

The aim of this section is to provide guidance to the port community and Maritime Safety
Queensland's personnel in the initial response procedures in the event of dangerous
incidents, emergencies and disasters.

12.1 Emergency contact numbers

Organisation Telephone

Police (Gladstone) 000 or +61 7 49713222

Police (Rockhampton) 000 or +61 4932 3500
Ambulance (Gladstone) 000

Fire 000

Gladstone VTS +61 7 4839 0208 (24 hours)
Gladstone Ports Corporation (Port Alma office) | +61 7 4934 6931 or 0418 799 386
Pollution reports Gladstone VTS +61 7 4839 0208

Hospital (Gladstone General) +61 7 4976 3200

Regional Harbour Master +61 7 4971 5200

Manager Pilotage Services +61 7 4976 8201

Australian Quarantine Service (Canberra) 1800 020504

Australian Quarantine Service (Gladstone) +61 7 4972 0038

oo (Glaciatomey - Border Profection | 151 7 4676 3600 or 0417 767 105
Maritime Safety Queensland (Gladstone) +61 7 4971 5200

Volunteer Marine Rescue (VMR) +61 7 4972 3333 or VHF 16 and 82
Australian Maritime Safety Authority +61 7 4972 9045

Table 14 — Emergency contact numbers

12.2 Authorities

Maritime Safety Queensland's emergency procedures are prepared under the provisions of
the Transport Operations (Marine Safety) Act 1994 and the Transport Operations (Marine
Pollution) Act 1995. Gladstone Ports Corporation has published an emergency response
plan for the port of Port Alma which details the required response to an emergency within
the port. All emergencies should be reported to Gladstone VTS on VHF channel 13, who
will activate the emergency response plan and call the appropriate emergency response
service

Fire/Police/Ambulance: 000

12.3 Fire

The GPC maintains a 24 hour security and fire watch when vessels carrying ammonium
nitrate or explosives are in port. Initial reports should be made either to the security officer
or by calling the Queensland Fire and Emergency Service (QFES phone 000) and notify
Gladstone VTS on VHF channel 16 or 13. QFRS is the lead agency when the ship is at the
berth and Maritime Safety Queensland when the ship is off the berth. The Regional Harbour
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Master (Gladstone), in consultation with the facility operator and the Gladstone Ports
Corporation, will make the decision if the vessel is to be removed from the berth.

Detailed emergency procedures are in place at Port Alma. The procedures outlined below
are supplied courtesy of Gladstone Ports Corporation.

12.4 Emergency procedures for vessels carrying
explosives and ammonium nitrate

Incidents involving Ammonium Nitrate include, but are not restricted to:

. fire (either directly or in the area)

J broken packaging

o ammonium nitrate and explosives in poor condition

J ammonium nitrate mixing with fuel source (for example, fuel oil from ship)

o explosives subjected to mechanical impact (for example, dropped or penetrated by
forklift)

. evidence of missing explosives (for example, open packaging)

o poor stowage in ship's hold

o hot work or ignition sources operating in vicinity.

A person detecting any incident should:

. notify the emergency coordinator

o not handle or move explosives suspected to be damaged or old

. remove ignition sources if safe to do so

. in the event of fire, extinguish fire if feasible and trained to do so

o not repack in the event of missing ammonium nitrate and explosives.
The emergency coordinator should, in the event of a fire:

J oversee fire fighting

o call for emergency services

o evaluate need to evacuate port and if required, implement port evacuation
o alert the explosives inspector.

For other incidents:

. Assess risk and evaluate need to evacuate part or total port.

o Contact and confer with explosives inspector.

o Prevent handling of damaged explosives.

o Ensure contaminated ammonium nitrate and explosives are collected and removed to
a safe location if safe to do so.

o Ensure evidence of missing explosives or ammonium nitrate is preserved until
otherwise advised by explosives inspector or police.

. Call for emergency services if required.
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12.5 Port evacuation

The emergency coordinator should:

. determine whether to evacuate to local or remote assembly area
. sound emergency siren and leave it running

o call Emergency Services by phoning 000

. advise safety watch if operational

o notify all port users of the evacuation and relevant assembly area, in person or by
phone.

The road-watch/gatekeeper, on being advised that the port is being evacuated
should:

. leave gate open

o collect log sheets, ship evacuation forms and emergency manual

o evacuate in accordance with evacuation procedures

o assist emergency coordinator at assembly area with roll call of persons.
Persons being evacuated (local personnel, ship's crew and so on) should:

o recognise that the alert for port evacuation will be by siren or advice from the
emergency coordinator or their delegate.

Evacuating by land:

o Proceed to local assembly area but be prepared to travel to remote assembly area (5
kilometres along Port Alma Road at Cheetham Salt fields).

Evacuating by water:

o Proceed along Raglan Creek which meets Port Alma Road at the remote assembly
area or by Casuarina Creek to reach Port Alma Road four kilometres beyond the
remote assembly area and flag passing traffic.

o Large shipping is to proceed along shipping channel to Sea Hill anchorage.
General requirements:

o Alert other persons of evacuation.

o Not shelter in building if ammonium nitrate and explosives hazard is involved.

o Not smoke at any time until the all clear is given.

. Not delay by attending other areas but proceed immediately to assembly areal/s.

. Take vehicles to local assembly area and assist other persons without vehicles to
evacuate to the remote assembly area.

o Remain at the remote assembly area until the emergency coordinator/emergency
services give approval; this allows for all personnel to be accounted for.

o Not return to the port area until the all clear is given by the emergency
coordinator/emergency services.
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12.6 Marine pollution

The Transport Operations (Marine Pollution) Act 1995 is designed to protect Queensland's
marine and coastal environment by minimising deliberate and negligent discharges of ship-
sourced pollution. Discharges of oil, noxious liquid substances, packaged harmful
substances, sewage and garbage (MARPOL Annexes |, II, I, IV and V) from ships are
prohibited in Queensland coastal waters and pilotage areas.

Maritime Safety Queensland has the authority to detain any vessel suspected of causing
marine pollution and to intervene where there is imminent danger to the coastline.

There is a limited service available at Port Alma for the collection of tank washing slops, oily
bilge water, and oily mixtures containing chemicals, oil sludge, and sewage. The service is
provided by Nationwide Oil Pty Ltd.

Phone: +61 7 4922 8299
Fax: +61 7 4922 5799
or Cleanaway +61 7 4927 6899

There is no service for the collection of garbage and/or quarantine waste — this should be
retained on board in covered receptacles.

12.6.1 Reporting

Section 67 of the Transport Operations (Marine Pollution) Act 1995 requires the master of a
ship to report a discharge or probable discharge without delay to the Regional Harbour
Master.

The report should be made via Gladstone VTS (24 hours) on:

VHF radio: VHF 13 and 16
Phone: +61 7 4839 0208
Email: VTSGladstone@msqg.qld.gov.au

The marine unit coordinator for the Gladstone Ports Corporation can be contacted on:
Phone: +61 7 4976 1333 (24 hours)

The following details should be provided in a report of marine pollution:
. date/time of incident

. location (latitude, longitude and physical site)

o report source and contact number

o nature, extent and estimated quantity of spill

o type of oil or description

o spill source and point of discharge from source

. identity and position of nearby ships or name of alleged polluter

. nature and extent of spill and movement and speed of spill

. local weather/tide/sea conditions

o whether a sample of the substance spilled has been collected
and any additional information that relates to the spill.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 56


https://www.legislation.qld.gov.au/view/html/inforce/2016-09-01/act-1995-002
https://www.legislation.qld.gov.au/view/html/inforce/2016-09-01/act-1995-002
mailto:VTSGladstone@msq.qld.gov.au

12.7 Marine incidents

A marine incident is an event causing or involving:

. the loss of a person from a ship;

o the death of, or grievous bodily harm to, a person caused by a ship’s operations;
o the loss presumed loss or abandonment of a ship;

o a collision with a ship;

. the stranding of a ship;

o material damage to a ship;

. material damage caused by a ship’s operations;

o danger to a person caused by a ship’s operations;

. danger or serious damage to a ship;

o danger or serious damage to a structure caused by a ship’s operations; or
o another event prescribed by regulation.

Section 124 of the Transport Operations (Marine Safety) Act 1994 requires ships masters to
assist if a marine incident involves two or more ships. The master of each ship involved in
the marine incident must to the extent that he can do so without danger to his ship or
persons on board his ship:

o give the other ship involved in the incident, its master and persons onboard the ship
the help necessary to save them from danger caused by the marine incident;

. stay by the other ship until no further assistance is required; and

o give the master of the other ship reasonable particulars adequate to identify the ship
and its owner.

12.7.1 Reporting

Section 125 of the Transport Operations (Marine Safety) Act 1994 requires the master of a
ship involved in, or believed to be involved in a marine incident to report the situation to the
Regional Harbour Master immediately. For category 1 incidents the Regional Harbour
Master will complete a Marine Incident — Preliminary Advice Form.

A Written report on a marine incident is to be submitted on Marine Incident Report (form
3071) within 48 hours of the incident occurring.

Section 129 of the Transport Operations (Marine Safety) Act 1994 requires the master of a
ship to promptly report dangers to navigation including, an abandoned ship, a damaged aid
to navigation, severe weather conditions and so on.

A marine incident report may also to be submitted to the Australian Maritime Safety
Authority — refer to website for details.

12.7.2 Procedures subsequent to serious marine incidents

In the case of a vessel grounding or if structural damage has occurred, the vessel is to be
removed to a position of safety.

Immediate advice from the Regional Harbour Master should be sought in this instance and
the vessel surveyed by the appropriate authority (Australian Maritime Safety Authority

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 57


https://www.legislation.qld.gov.au/view/html/inforce/2017-08-25/act-1994-014
https://www.support.transport.qld.gov.au/qt/formsdat.nsf/Forms/QF3071
https://www.support.transport.qld.gov.au/qt/formsdat.nsf/Forms/QF3071
https://www.legislation.qld.gov.au/view/html/inforce/2017-08-25/act-1994-014

and/or classification society) to ensure the seaworthiness of the vessel before it leaves port
limits.

12.7.3 Port community responsibilities

As a responsible member of the maritime community, any person witnessing an incident
which was/or is capable of becoming an emergency is obliged to report the matter to the
Regional Harbour Master's office (VTS) and/or Emergency Services (Police, Fire or
Ambulance).

Australian Maritime Safety Authority requests pilots, stevedores, port authority officers and
others to notify them of suspected deficiencies on ships.

12.7.4 Environmental incident reporting

Incidents with potential to cause or which have caused environmental harm as defined in
the Environmental Protection Act 1994 within the port including land and facilities under the
control of the Port Authority must be reported to the Authority as soon as reasonably
practicable. Failure to report an incident that impacts adversely on the environment is an
offence.

Port users, owners, masters and organisations are reminded it is their responsibility to notify
the Department of Environment and Heritage Protection and/or Rockhampton City Council
where the incident is of the nature that requires notification under the Environmental
Protection Act 1994 and environmental protection policies.
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13. Security
13.1 General

The International Ship and Port Facility Security Code (ISPS) is administered in Australia by
the Department of Infrastructure and Regional Development. Gladstone Ports Corporation
has an approved Maritime Security Plan as required under the Maritime Transport and
Offshore Facilities Security Act 2003.

A ship's master, prior to entering the port of Port Alma, must report directly to the port
authority or via their respective ship agency the following:

. ISPS compliance number

o current ship security level or any change to the ship security level whilst in port
. ship security officer contact details

. list of expected visitors/contractors

o nominated provedore

. crew list and identification

. any security incident (as defined under the ISPS code or maritime transport security
legislation) whilst in port.

13.2 Port security contacts

Port security manager:

Telephone: +61 7 4934 6931
After hours: +61 7 4934 6103
Mobile: 0418 799386 or 0409 630 977

Entry on to, and use of, the Gladstone Ports Corporation port area is subject to compliance
with the Gladstone Ports Corporation — port rules. Failure to comply with the port rules is an
offence under the Transport Infrastructure (Ports) Regulations 2005 with a penalty of up to
100 penalty units.

13.3 National security

In line with the Federal Government's recent publications, the reporting of any possible
terrorist activities should follow the following procedures.

Contact the National Security 24 hour Hotline if you have any information of possible
terrorist activity or have seen or heard something suspicious that may need investigating by
the security agencies.

24 hour Hotline: 1800 123 400
24 hour Hotline from overseas: +61 1300 123 401
Email: hotline@nationalsecurity.gov.au
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14. Port state control inspections

Select the link below to view the current information issued by the Australian Maritime
Safety Authority.
Port State control | Australian Maritime Safety Authority
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15.
15.1

Port services

Bunkering

Bunker fuel oil and diesel are available by road tanker in limited quantities.

15.2 Fresh water

Fresh water is only available via road tanker.

15.3 Waste

It is an offence for a person to discard, dispose of, or leave rubbish, refuse, and sewage,
waste of any kind (including galley waste), waste water or other liquid waste in the Port.
There is no garbage or quarantine waste collection service available at Port Alma.

15.4 Shipping agencies

Agency

ASP Ship
Management Pty
Ltd

Phone

+61 7 4973 4200

Fax

+61 7 4972 7049

 Email

shill@aspships.com

Asiaworld Shipping
Services Pty Ltd

+61 7 3839 4235

+61 7 3839 7430

ops.Brisbane@asiaworld.com.
au

Gulf agency
Company
(Australia) Pty Ltd

+61 7 4972 8879

+61 7 4972 8510

shipping.gladstone@gac.com

Inchcape Shipping
Services

+617 4972 2088

+617 4972 4823

Gladstone@ISS-
Shipping.com.au

Sturrock Grindrod
Maritime

+617 4972 5588

+617 4972 5681

gladstone@sturrockgrindrod.c
om

Wide Bay Shipping
Services

+61 7 3383 6633
+61 448 318 204

+61 7 3207 9137

bookings@wbshipping.com.au
info@wbshipping.com.au

Wilhelmsen Ships
Service Pty Ltd

+617 4972 8833

+61 7 4972 8696

gladstone@wilhelmsen.com

Table 15 — Shipping agencies

15.5 The Missions to Seafarers (Gladstone)
PO Box 370, The Marina, Gladstone Queensland 4680

Postal address:
Telephone:
Mobile:
Facsimile:
Web:

Email:

+61 7 4972 0022
+61 414 720 356
+61 7 4972 0455

http://www.mts.org.au

gladstone@mts.org.au
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16.1

Port Alma port layout
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16.2 VTS vessel booking application form

Link to fillable PDF

;%) Queensland
YT Government

(=]

VTS Vessel Booking Application

This report must be completed and lodged with the Ship Scheduler no later than 58 hours before the ship's expected amival, er no laterthan 25

houwrs before the ship's expected departure or removal
Telephone: (o7) 5839 oz26

Email: shipscheduler_gladstone@msq.gld. gov.au
Vessel details (please print)

Vessel name

MO number

Agent's company name

Agent's name

After hours phone number

Has the ship's Intemiational Security Centificate (15C) details
been provided to the Australian Customs Service?
Is the cargo classified as being dangerous goods?

No |:| Yas DW"IE[T!.'FI-E of cargo will be carried?

LOA Beam

Security level
]
Is this cargo gas free?

N |:| ‘f'es[l

Arrival displacement

Booking application remarks

[1s0]

IWT

GRT
|

Main engine power rating (kW]

Bow thruster power rating (kW)

Stern thruster power rating (kW)

Arrival details
Will a Filot be required?

Ne I:l ‘FEED

Master's full name

Departure/Removal details

Departure ":I Removal

Will a Pilot be required?

No |:| ‘fes[l

Master's full nams

Vessel's last port

Vessel's intended berth or anchorage

Vessel s destination/Next port of call

Departure draft forward Departure draft aft

Berthing draft forward Berthing draft aft

Estimated time of arrival - Falrway
Date Tirne

Requested Pilot Boarding

Date Time

| | | |
Requested Port Entry

Date Time

Will 2 helicopter or a launch be required to transfer the pilot?

No El 'I'EEDHE“IIDFH:EFD LaunchEI

Will line boats be required?

Will a tug/s be required?

No ":] Yes D How many?

Ho |:| 'iesDHn'-I\.' miany?

Departure displacement

Regquested Pilot Boarding
Date Time

Estimated time of departure
Date Time

Will 2 helicopter or a launch be required to transfer the pilot?

No El 'I'EEDHE“IIDPTEFD LaunchEl

Will line boats be required?

Mo |:| Yes D How many?

Will a tug/s be required?

Mo |:| Yas D How many?

consent, unless required o do so by law.

Privacy stafement: The Department of Transport and Main Reads is coll=cting the information on this form for the purposes of recording shipping movements, billing records for
pilotage and to meet obligations under the Intemational Ship and Port Faclity (I5PF) Code. This information is required by the Tmospost Operations (Marine Saferg Ad 190y, the
Intemational Comvention for the Safety of Life at Sea (S0LAS) 197 Regulation X2/ 13 and the Maritime Transport and OfEhore Facilities Seourity dct 2003 [Dwlth). Authorised
departmental afficers and officers of Queensland port awuthorities will have access to this information and will net disclese your personal informaticn to any thind party with cut your

LTER Forms Area Form F3330 CAD VI Miar 2023
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16.3 Port Alma pilotage area
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% Queensland
* Government

Sactions 90 and 81 of the Trensport Operations (Marne
Safety) Regulation 20716.
Definitions
+ ‘dangarous cargo’ means any of the following cargoes,
whethear packaged, camied in bulk packagings or in bulk -
{a) crude il and patrolewum products with a flash poink not
more than 60 degrees Celsius
{b) damgerous goods
(c} liquefied gases mentioned in the Codes for the
Construction and Equipment of Ships Camying Liquefied
Gases in Bulk ssued by the IMO
({d) liguid chemicals mentioned in the Codes for the
Construction and Equipmeant of Ships Camying Dangerous
Chemicals in Bulk issued by IMO and Annex Il of
MARFOL.
« ‘dangerous goods’ means the goods mentioned in the
International Maritime Dangerous Goods (IMDG) Code.
+ ‘local marine service” means a shipping service where a
ship is operated on Queensland infrastate voyages to
% handle dangerous cargo. S

A dangerous cargo report may also be provided in the

following approved forms -

* a properly completed Ship Information System (S15)
Booking Form (in ports where the 515 system is in use)
provided the cargo detsils refemed to below are foreanrded
to the Regional Harbour Master.

+ electronic communication (other than woice) of tha

% information which is required on this form. A

I this report for a local marine sarvice?
No D Complete Section A only
Yes D Complete Section B overleaf only

Pilotage area or place for which the report is being made

Ship's name

Ship's IMO/Lloyd's number

I |

Agent's name and address

Expected date and time of arrival
AN | B
Expectad date and time of departure
L+ I
Expected dale and time of remawval

L I - |
hrs
Expected date and time of transferfloading of cargo

L L Jw

16.4 Dangerous Cargo Report (Form 32170)

Link to fillable PDF

| Print Form || Reset Form |

Dangerous Cargo Report

Iz any part of the ship's cargo defined as 'dangerous
goads’ in the Definitions opposite?

NDD

Yas D Provide the following details: stowage, quantity,
proper shipping name, UN number, IMDG
classification and, where applicable, division,
packaging group, flashpoint or flashpoint range
(details may be provided on a separate sheet/s if
necessary and attached to this form.)

Mame of person in charge of handling, stowing,
loading or unloading of the dangerous goods

Phome number Fax number

Is any part of the ship's cargo defined as ‘dangerous
carga’ (other than ‘dangerous goods') in the Definitions

opposite?
Mo :I

Yas j Provide the following details: stowage, quantity,
proper shipping name, UN number, and, where
applicable, flashpoint or flashpoint range (details may
be provided on a separate sheet's if necessary and
attached to this form.)

Mame of person in charge of loading, unloading or
transfer of the dangerous cargo

Phone number Fax number

I | I

Iz the dangerous cargo in good condition?

Mo D' Provide details: (details may be provided on a
separate sheet's if necessary and attached to this

form.}

Yes I:l

| dedlare that the information provided, to the best of my
knowledge, is true and correct.

Agent'CwnerMaster's name

Agent'OwnerMaster's signature Date

Sand to the Regional Harbour Master for the destination
port/pilotage area - .
continued page 2 ... TRE FermuAme Fam F347 CFD v L
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Dangerous Cargo Report continued ... (page 2 of Z)

Are thera any passangers inlended 1o ba caried during the
transport of the dangerous cargo?

Location of local marnine service No I:I

I | Yes D How many?

Ship's name

| | | declare that the information provided, to the best of my
] knowledge, is true and cormect.

Ship's IMO/Lioyd's number

| | AgentOwnerMaster's name

Agent/Owner'Masters signature Date

Serd 1o the local Regional Harbour Master

Operator's name and address

Contact person's name

Phone numbar Fax number

I I I

Is this report for an initlal voyage of a new local marine
sanvice?

No []

‘faaDEupa:haddﬂ‘haa‘ndtinacfmmnﬂamarﬂnfvuraga
L+ I : |e

Is this repor for subsequent voyage's as part of a local
maring sarvica?

No []

Yas Dﬁmpmddamnndt:lrmcfmyaga.'s )
{details may be provided on a separate sheet's if
necessary and attached to this form.)

L« Il J|w
L« Jl : J|w

Details of dangerous cargo to be carried: quantity, proper
shipping name, IMDG classification, UN number and where
applicable flashpoint or flashpoint range (details may be provided
on a separate shesets if necessary and attached to this form.)

Privacy Statement: Mantme Sadsty Gueensiand (M50 is colkscting the information
on Shis form as recond of any dangercus: canga being carmed by a ship inko the
Pori. The information i colecied pursuant io the Transpan Opevabons (Manne
Safety) Aol 1994, Authorised officers within M50 and the Depariment of Transport
and Main Roads may have access fo this information. The information neconded
will not be disciosed o a third party wishoul your consent o unkess requined by
|,

PuE'im‘ﬂ
TRE Fermi Amaa  Faim FANT CFD W01 2018
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16.5 Dangerous Cargo Event Report (Form F3220)

Link to fillable PDF

Section 93 of the Transport Operations (Marine Safety)
Regulation 2076.

Please note

Adangarous camgo event report may also be provided in the

following approved forms -

* by adio or dectronic communication giving the information
'-\_ which is required on this fom. J

Ship's name

Ship's IMOJ/Lloyd's number

Particulars of person making report
Owner Master Person in
c:fshi[mI:| {:’r'shi[:uI:| charge of place D

Name and addmress of person making report

Location of event

Name of berth (if any)

Date and time of event
! !

hrs

Description of the dangerous cargo involved (if insufficient

space, continue on separate sheet's duly signed and
attached to this form.)

Privacy Staberment: Tha Department of Tmnspod and Main Roads is calecing e
informaion on his form as a mood of any dangemus cargo event Sal has hapoened
al the place or on $e ship. Thisinfommaton & required under the Transpod Opembions
(Madne Safely) Regulativn. Autharised depasmental offcers will have acosss fo
fhie nfosmalion and your pamonal infosmaon wil nol be dedosed to any thed
pady wilhoul your consent, unbess required o do so by ko

Dangerous Cargo Event Report

Description of the event (if insufficient space, continue on
separate sheet/s duly signed and attached to this form.)

Description of damage (if insufficient space, continue on
separate sheeat's duly signed and attached to this form.)

Mature of injuries and/or fatalities (if insufiicient space,
continue on separate sheet's duly signed and attached to
this fom.)

| declare that the information provided, to the best of my
knowladge, is true and comect.

Signature Date

Send to the Regional Harbour Master
nearest the location of the event.
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16.6 Arrival/departure report (Form 3452)

Link to fillable PDF

Queensland
Government

[] interstate veseel

[[] Foreign going wessel

| Print Form ” Reset Form

Arrival/Departure Report

Please hbl.ll- Thiss regon miust be compleled and lodped with the Regional Harbowr Master no [aler than 48 hours belore the ship's expected armival
of nd kater than 24 howns before the ship's expected deparure of removal.

] Mawal wessal

Click here fo select exemption reason

Port Date Conservancy Dues
|CI|::I-: here to select port | | Exempt ]
Vessel Details Reason for exemption
‘fessel name
| | or
Lloyd's number Faid [l |

| Payable []
Has the ships' Intemational Ship Security Cerfificate (I155C)
Mumber been provided to Australian Customs? Certification

[l ves [Jna

Securityleval: 100 20 30
Gross regisiered tonnage

Length owerall (m)

Master's name

Exempt master?
[l ves [ Mo

Company name

ot

From Ta

By submitting this form electronically liwe warrant that the
information provided is true and cormect and l'we undertake to
pay any port duss owing.

invoices)

Customer numbser (can be found on previously issued

| Agent's name

Phone

Arrival Details

Amival date Estimated Time

Baerth

Address

Previous port of call

Anticipated Removals

To Wharf No. Date

To Wharf No. Date

| | [

| [ |

To Wharf No. Date

requined by Law.

| Privacy Statemants Saritime Salety Quesnsiand (M50) is collecting the
ninmatisn on this form as record of shipping movements, billing reconds for
pilotage and to meet obligations under the International Ship and Port Facility
Security Code (ISPS Codel. The information is collected pursuant io the Tanspan
Opavrbions (Manne Safend Ack 1pgq, the nfemanional Convewbion for Safety of
Life  Sea (SOLAS] 1474 Regalabion XF.2/13 and the Mantime Transpart Acf 2003,
Authorised officers within M50, the Deparbment of Trans port and Main Roads and
Queensland Port Authorifles may have access fo this indformation. Your personal
detallswill not be disclosed to a third party without your consent or unkess

Office Use Only

Daparture Details

Departure date  Estimated Time Conservancy dues
| Filotage inwards due

Burth | Filotage outwards due

Removal
Mext port of call

| Cancellations due

Delay charges dus
Special Conditions connected with
arrivalremoval/depariure Totals

Sales Order Mumber

The following information should accompany this form with
any supporting documentation for archiving.

Imvoice Number

Date

LTSR Forms Afea  Fom F3852 CFD W00 Jan 2030
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Arrival/Departure Report continued...

Important Notice
Where the services of a Pilot are required

Provision of a Pilot

1. Legislation requires that a person must not navigate a ship in a8 compulsory pilotage area unless the person uses the
sarvices of a pilof.

2 From 2 Movember 2013, changes to the Transport Operations (Manne Safety) Acf passed the responsibility for the
prowvision and delivery of port pilotage services for ports north of Brisbane (except Abbot Point) to the port govermment
owned corporafions. This is being achieved by giving port authorities the legal responsibility for the provision and delivery
of pilotage services in designated Compulsory Pilofage Areas. The Responsible Pilotage Entities for all Compulsory
Pilotage Areas are specified in Schedule 4 of the Transpor Operations (Marine Safety) Reguiation 2018 (TOMS
Regulation), a5 follows:

Column 1 Column 2

Compulsory pilotage area Responsible pilotage entity

Southport pilotane area M5S0

Brisbane pilofage area M50

Bundaberg pilolage ares Gladstone Ports Corporation

Gladsione pilotage area Gladstone Poris Corporation
Rockhampton pilotage area Gladstone Ports Corporation

Hay Point pilotage area MNorth Queensland Bulk Ports Corporation
Mackay pilotage area North Queensland Bulk Poris Corporation
Abbot Point pilotage area M30

Townsville pilotage area Port of Towngville Limited

Lucinda pilotage area Port of Townsville Limited

Mourilyan pilotage area Far Morth Queensland Ports Corporafion
Caims pilotage area Far Morth Queensland Ports Corparation
Amrun pilotage entity Australian Reef Pilots

Cape Flattery pilciage area Far Morth Queensland Ports Corporation
Skardon River pilotage area Far Morth Queensland Ports Corpaoration
Thursday |sland pilotage area Far Morth Queensland Ports Corporation
Weipa pilotage area Far Morth Queensland Ports Corporation
Karumba pilotage area Far Morth Queensland Ports Corparation

*Hote: The TOMS Regulalion sl rescinds the Bowen, Cooklown, Maryborough and Poet Douglas &s Compulsory Plolage Aress however
these afess remain as pilolage aneas.

3. M50 has entered into an agreemeant with Port of Townsville Limited to delfver pilotage services in the Abbot Point
Compulsory Pilolage Area

4. The Responsible Filotage Entity may provide services on the basis that:

« the person to whom the services are provided accepis the risk of loss or damage caused by an act or omission
by the Responsible Pilotage Entity and waives any nght to claim against the Responsible Pilotage Entity in
contract, tort or othersise howsoever, for any loss or damage (including consequential koss) to any person or
property which arises directly or indirectly out of the provision of the pilotage services

« the Responsible Pilotage Entity is not obliged to provide or arrange for the provision of the pilotage services if
circumstances beyond their control mean the services cannot reasonably be provided at the time requested or at
all and > compeneation will be payable in this event.

Circumstances beyond the control include, but are not lmited oo

indusirial action by pilots, line boat operators or others

inability to schedule a pilof at the time reguired

any direction or regulation having the effect of prohibifing or preventing the camying out of the pilotage
a failure by a sub-contractor fo carry out any part of the piloiage services.

The contents of this notice may be pleaded in any acfion or procesedings ansing out of the provision of pilotage senvices.
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16.7 Pilot boarding ground (Port Alma)
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16.8 Pilot Boarding ladder arrangements
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16.9 Pilot Transfer Arrangements — Marine Notice
04/2023

*
!h d o Australinn Government

g 2 Australian Maritime Safety Authority

MARINE NOTICE

Marine Notice 2023/04
Supersedes 2022/03

Pilot transfer arrangements

Purpose

This Marine Motice reminds ship owners, operators, masters, crews, recognised organisations,
marine pilots and pilotage providers about their obligation to provide and ensure continued safe
pilot transfer arrangements on ships.

Background

Since Movember 2017 several pilots’ lives were placed at risk, in muliiple separate incidents
where a man rope parted, or its securing point failed. Additionally, AMSA received several
incident reports on safety issues related to pilot transfer arrangements.

Ship owners, operators, masters and crews are reminded that pilot transfer amangements,
including pilot [adders, must comply with Marine Order 21 (Safety and emergency
arrangements) 2016 (MO21) which sets out Australia’s ohligations under the Intemational
Convention for the Safety of Life at Sea (SOLAS) Chapter vV Regulation 23 (SOLAS V/i23).

Pilot transfer arrangement standards

Whenever a pilot or other person embarks or disembarks from a ship by ladder, they entrust
their safety to the pilot transfer arrangements provided by the ship and the pilot boat crew.

S0OLAS V23 sets out the minimum standards for pilot transfer amrangements on ships on or after

1 July 2012, The International Maritime Organisation (IMO) standards related to pilot transfer
amrangements are found in:

+« MO Resolution A.1045(27) — Pilot transfer arrangements.

« |MO Resolution A 1108(29) — Amendments to the Recommendations on Pilot
Transfer Arrangements (Resolution A.1045(27)).

« MSC.1/Circ. 1428 — Pilot Transfer Arrangements — Required boarding arrangements

for pilots
« MSC.1/Circ. 1495/Rev.1. — Unified Interpretation of SOLAS Regulation V/23.3.3 on
Pilot Transfer Arrangements

S0OLAS WI23.2.3 also states a pilot ladder shall be certified by the manufacturer as complying
with SOLAS V23 or “with an intemational standard acceptahle to the Organization™ and refers
1o 150 7959-1:2019 “Ships and marine technology — pilot ladders”. Compliance with this particular
provision of SOLAS V23 can be met when a manufacturer has cerified the pilot ladder complies
with either of the IMO or |50 standards, noting they are not identical.

Where a pilot ladder has been certified under the IS0 standard, AMSA expects that the ladder
is strength tested according to the standard. Where this test has not been conducted within 30
months, the ladder should not be used until the test is conducted, or the ladder is replaced.

When purchasing a pilot ladder, care should be exercised that the product supplied actually
meets the above requirements - relying on the manufacturers documentation may not be
sufficient in some cases. If in doubt, the ship's Recognised Organisation should be requested
to confirm that the ladder meets the minimum standards.

- Intermet address for all current marine notices: waw.amsa.gov.au Page 1 of 11
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Pilot transfer arrangements
IMO Circular MSC_1/Circ. 1428 illustrates the pilot transfer arrangements required by SOLAS
WI23.

When using a combination pilot ladder arrangement, the pilot ladder and accommodation ladder
are required to be secured to the ship's side. A commaon means of securing both the pilot ladder
and accommodation ladders is with maagnetic pads (refer to photo 1 below as an example).

Photo 1> Example of securing both the pilot ladder and accommaodation ladders with magnefic
pads (Reproduced with permission from Fremantie Ports).

Clear and efficient communication with the pilot boat master is essential to ensure the safety of
the pilot transfer arrangements before a person uses the ladder. The pilot boat master is best
positioned to judge comrect height of the bottom of the ladder and identify any potential issues
with the ladder or ropes once in place.

One common issue found is that the pilot ladder does not extend the required 2.0 m past the
accommodation platiorm when a combination armangement is used. Photo 2 illustrates an
example of a pilot ladder not extending the required height past the platform.

Page 2 of 11

Internet address for all current marine notices: waww.amsa.qov.au

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 74



FPhoto 2: Example of non-compiiant combinafion pilof ladder amrangements.
As shown in photos 2 and 3 persons cannot climb the pilot ladder to a level where they can
move safely onto the accommodation ladder.

:?5¢..

AT 1 1 L IiI. .'I e
Photo 3. Person unable fo safely access accommodation ladder plafform from pilof ladder.
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Securing of Pilot Transfer Arrangements

The pilot ladder is normally secured at its thimble end with shackles. However, due to the varying
freeboard at specific loading conditions, the pilot ladder cannot always be secured at full length
by the thimble ends. Under such circumstances it must be secured at an intermediate length.
That can only be done in a safe way by ensuring that the weight of the ladder is transfermed from
ladder's side ropes to the approved strong point on deck directhy.

The ladder's steps, spreaders or chocks should not be used to carmy the weight of the ladder as
they are not designed for this and do not have sufficient strength. For this reason, shackles, bars
and tongues should not be used to secure the ladder to the deck. They will damage the ladder
and put weight on the parts which are not designed to carry the weight.

Photo 4 shows an example of an unsafe use of shackles to secure pilot ladders.

i :
- i a 1

Photo 4. Unsafie pilof ladder securing arrangements (Reproduced with permission from
Fremantle Ports).

Page 4 of 11
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Photos 5 shows the pilot ladder being secured to the strong point by using a shackle passed
through the pilot ladder side ropes. This puts increased load on the single part of the side rope
and the chock securing amrangements.

[t is commaon industry practice to use a rope stopper usually in the form of a rolling hitch knot
between the pilot ladder sides ropes and the approved strong point on the main deck. This will
transfer the weight of the ladder arrangement directly onto the designated strong point and will
not damage the ladder.

It is suggested that two strong (at least 2 x 24 kN) manila ropes be used to secure the pilot
ladder. Photo 6 illustrates a method of tying a rolling hitch knot.

2 3 =

pes snnnslmusl { asssnse -
WAALEERES L EEREL N RS SR S

ASAARS e Sesssees

Photo 6: The rofling hitch knot. (Reproduced with permission from Fremantle Ports).

Phato 7 provides an example of rolling hitch knots being used to secure pilot ladders to
approved main deck strong points.

Fhoto ¥- Rolling hitch knots being used fo secure pilot ladders to approved main deck strong
points (Reproduced with permission from Fremantie Ports).
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Inspection and Maintenance

Ongoing inspection and maintenance of pilot boarding arrangements are an essential part of
ensuring their continued safe operation. Paragraph 10.1 of Part A of the International Safety
Management Code (ISM) requires ship operators establish procedures to ensure a ship is
maintained in conformity with the relevant rules and regulations, including pilot transfer
arrangements. Such procedures should include regular inspections of the pilot transfer
amrangements and storage to prevent damage of such eguipment when not in use.

Ladder identification plate

Fhoto 8- Pilot ladder where side ropes parfed when in use (Reproduced with permission of the
MAIB).

Page 6 of 11
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Common areas of defects can be the thimble ends of the pilot ladder. Comoded end point
thimbles as illustrated in photo 9, can damage the side ropes leading to failure.

S
3

Photo 9: Example of cormoded end point thimbles (Reproduced with permission from
Fremantle Ports).

Another commaon area is the frayed or damaged side ropes as illustrated in photo 10. These
should be detected during routine visual inspections.

Photo 10: Frayed side rope.
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If side ropes are frayed, or in any way degraded the ladder should not be used.

The man ropes which are used as part of the arrangements should also be regularly inspected.
There have been two recent incidents of man ropes parting during transfer operations. Though
rope type is not specified in SOLAS the Australasian Marine Pilots Institute recommends grade
1 manila be used. These should be tagged and included in onboard inspection and maintenance
procedures. Good practice dictates these should be removed from service at the same intervals
of not more than 30 months or sooner if required.

Trap door arrangements and use of combinations ladder

There has been an increase in ships fitted with trapdoor amrangements. The additional
requirement for their use is "the pilot ladder and man ropes shall be rigged through the
trapdoor extending above the platform to the height of the handrail”.

The platform should be
secured to the ships side
when in use.

|

I¥i

I._T

In the case of a combination
arrangement using an
accommaodation ladder with a
embarkation

e pilot ladder and
man ropes shall be rigged
through the trapdoor
entending abeve the platform
to the height of the handrail

Lower
platform
horizontal

Thee lower
platform
shall be a
minimum

of § metres
above tha sea

<— STERM BOW —=

Figure 1. Pilot card depicting frap door arrangements.

[f the pilot ladder and man ropes are not rigged through the trapdoor this creates an unsafe
amrangement for persons as illustrated in photo 11
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Page B of 11

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 80



Photo 11: Unsafe trapdoor pilot transfer arrangement.
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Responsibility for safe pilot transfer arrangements

Responsibility for safe practices for personnel transfers rests with each person involved in the
activity including the ship owners, operators, master and crew, pilotage providers, pilots and
pilot boat crew, as well as the person being transfermed. All parties should chserve both the spirit
and intent of the regulations, to ensure safety is not compromised.

Where a person suspects that the pilot fransfer arrangement provided is unsafe, they should
refuse to use the amrangement until it is made safe by the master and crew and report the
circumstances to AMSA' and their employer. Where such situations occur, AMSA will
endeavour to follow-up to determine the cause and actions taken. Where a ship is not calling
into an Australian port, AMSA will follow up with the flag State.

When not in use, the pilot ladder and man ropes should be stowed appropriately to avoid
exposure to contaminants or other elements that will degrade the ladder and man ropes. The
ladder and man ropes should be regularly inspected by the ship's crew o ensure they remain
ready for use.

Additional information

The IMO/IMPA Pilot Ladder Poster provides further guidance on pilot transfer arrangements
This and other useful guidance material are available on the AMSA website and in the AMSA

Filot mobile App.

Implementation of standards

When conducting port State control (PSC) inspections, AMSA inspectors will pay particular
attention to the material state of all equipment and the implementation of Marine Order 21,
Res A 1045(27) as amended by Res A 1108(29), 1S0 799-1:201%, MSC.1/Circ.1428 and
MSC_1/Circ.1495/Rev_1. The relevant IMO circulars and resolutions can be obtained from AMSA

or WWWw.imo.org.

During recent PSC inspections AMSA surveyors have noted pilot ladders which have been
constructed with splices in the side ropes.

# -4

Photo 12: Example of non-compliant pilot ladder with splices in side ropes.

! These should be reported using a incident alert (AMSA 18), report (AMSA 19) or marine safety concemn.
See Incident reporting (amsa.gov.au)
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Pilot ladders constructed like this are considered non-compliant by AMSA. Ship operators and
masters are recommended to check their pilot ladders for splices in the side ropes. It should be
noted by operators coming o Australian ports that the availability of compliant pilot ladders is
limited in Ausiralia. To prevent avoidable delays operators are recommended to have spare
compliant pilot transfer arrangements onboard.

Compliance with the referenced standards does not of itself assure safety in each case. A pilot
transfer arrangement that complies with the standards but is incomectly ngged still presents a
hazard to anyone using the arrangement. Crew members assigned to rig a pilot transfer
arrangement should be sufficiently familiar with the task. The master or responsible officer
supervising the rigging of the pilot transfer arangements should assess whether supplementary
measures, such as lifejackets, hamesses, lifelines be made available to enhance the safety of
personnel rigging the pilot transfer arrangement. Where a pilat transfer arrangement is rigged
incomectly, this may contribute to evidence that the master or crew are not familiar with essential
shipboard procedures relating to the safety of the ship. A number of documents have been
produced as referenced in this Marine Nofice to assist in the rigging of a pilot transfer
arrangement comectly.

Australian Maritime Safety Authority
GPO Box 2181 CANBERRA ACT 2601
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16.10 Marine Pollution Report (form 3968)

Link to fillable PDF

|
Queensland Marine Pollution Report (POLREP)

Government Email to: pollution@msq.gld.gov.au

Urgent []  Standard []  Information only ]

This form is used to record the initial details of a reportedisighted marine poliution spill. The form is to be sent to the email
address shown above.

Date of incident Time of incident POLREP ID number |:|

| | | | Incident investigation Yes [] Mo [

Nerive inodentramber ||
Location of pollution

[ e | | [tone | Catogory | |

Pollution source  Ship ::l Land ::l Unknown u

Shiptype Recreationsl || Commercial ||  Fishing [ Trading ship [ Tanker [
Ship name Ship registration

Pollutant

Sheen D Diesel D Bilge _'] HFO* D Sewage D MLS™ ::| HSPF |:|
Oher :lh | |

Extent

Size of the slick (length and width in metres) Litre
| Jor
Report detalls

Has the discharge stapped? Yes D Mo __'| Unknown :]
Weather conditions (tide and wind) | |

Photos taken [_] Video taken D Samples taken u Sample taken by |
Original report source

Statutory agency Combat agency

Initial response briaf

Sender detalls

| Mame | | Position |
Agency Contact phone (mobdeoffice) Fax number

| || || |
Signature Drate Time

Telephone Mantime Safety Queensland:
Brisbane: 0T 3305 1700  Mackay: 1300 645 022  Gladstone: OF 4971 5200 Townsville: 1300 721 265 Caims: 1300 551 8808

*HFO — Heavy Fuel Oil; **MLS5 — Noxious Liguid Substances: ***HSPF — Harmful Substances in Packaged Form  s67 TOMPA

TRE Fomma Anea Fosm FEIEE CFD W11 Aeg 3018
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16.11 Marine Incident Report (Form 3071)

Link to fillable PDF

Marine Incident Report
Transport Operations (Manne Sefety) Acf 1954

This k= the appraved form to repon 2 manne incldent in Quesnsland. A ship's master must report a maring Incident 1o & shipping
In=spector within 48 hours of the incident taking place, except in cases where the ship is kst or presurned lost in which cass the incident
must be reported by the ship's owner.  the inltal repon is not in the approved form a further report st be submitted using this fomm
&t the earllest opportunity. You should fill in all fields that are applicable. This form, and all supporting documents, should be returned

1o a Maritime 5
apply for falling to report & marnine incldent.

Cueenaland ofice, the Queenaland Police Servics or a Qusensland Boating and Fisherss Patrod Office. Penalties

Incident description

Position of incident

Drate Time Body of waterLandrmark
L+ | o | |
Leeation Latitude Longitude
I:l Inland waters (non-tidal) |:| Smiooth waters |:| Partially smooth waters I:l Oiffshore | I | |
Type of incidant
Collision: Grounding: Oher incident:

bween ships unintantiona on b ropeller or sh
[ Capsizing b ship intentional parson hit by propell ip
[] Swamping [ with a fixed objact [ intentional [Jwater skiing incident

Flaodi

DEY s DOIEOSR o e
[Losz of stability [ with an overhead obstruction []fall within ship Ceclose caliinear miss:
[JFire []with a submerged object [] crushing or pinching [Jother incident causad by the
[ Explosion [Jwith & wharf [Jother anboard incident ™ oooration of the ship
Damd”rauﬂq'f""'"ﬂn”m 1L evis of ship” should only be selecied where the ship has disappeared and the location and cirumstances
[JLos= of ship of the loss are urknown. [ the ship is an economic weite=off tis should be check marked as ‘Ship lst’ belovw

and on ihe next page.
Incident Severity Rating

[ ] Fatality

Murnibes of persons

[]5erious injury 2

[ ]ship lost 3 [ Damage to property anly 4

Mumber of PET!DHE|:| [[]&hip damaged [ ] Mo damage

z Requinng admission o hospital ¥ Economic wite-aff or nol recavered  * Mo damage o any ships

Environmental conditions

Weather
Dl_‘.laar Dl-l.azy Dﬂlmdy Dﬁm Dﬂmd
Water conditions

Visibility

[JGood [JFair [JPoor

D Calrn Dﬂhuppy D Raough D Very rough D Strong current or tidal flow  Swell helght imtrﬂs}:I

Wind speed

[Mone [Jught (1-6kts}) [ Moderate (7-15kis) [ ] Strong (16-33kts) [ Gale (»33kis)  Wind mr‘rmgfrcln:l

Ships involved

Nuwmnfmmluﬂdl:l Mote: if more than bao ships were imvolved atiach details on a separate pags.

Own ship
Mame of ship

Other ship
Mame of ship

Officlal registration nember Reglstering authority

Oifficial registration number Registering suthority

Length (metres] Beam (metres)  Yesar built

Mumber of passengers on board Wurnber of crew on board

Length (metres) Beam (metrea) Year bt

MNumber of passengers on board Mumber of crew on boarnd

[ || |

Registration type

] Commercial passenger [ ] Cormmerciad fishing

] Commercial non-passenger [] Commercial hire and drive
] Gueensland Regulated ship

Reglstration type

] Commercial passenges ] Commercial fishing

[ Commercial non-passenger | Commercial hire and drive
[ Gueensiand Regulated ship

Additional information for commercial vessels: Commercal vesseals must attach master's and engineer's logs and commercial

passanger vessels must also attech & copy of the passenger
Office use only
File number

Casaman
nurmber:

manifest.

Received by

(full nEamea): Recelved on: 1 |

Continuad over page... PFage1old TRE Formbes Fom P80 EFD W dag 2018
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Ships involved - continued

Own ship Other ship

Ship description Ship descriptian

O] Motorboat [ pwe ] Rowing boat [ Motorboat O pwe [] Rowing boat
] Sailing boat [[] Howse boat [ Salling boat [] House boat

[T Other (describe) I [ Other {describe)

Engine Engine

[ owthoard O inboard (petral) [ none O outhoard [ inbenard (petred) [ none

] inboardieutboard [ Inboard (dissel)

[ oiher jdescribe)

O Inboardiouttard [ Inboard {diesel)

[ other {describa)

Mumber of engines Total engine power

I | ]
BN

Number of engines  Total engine power

| | o
EURY

Hull raterial Hull material
] Steat [] Timber [ Ferro-cemant [ steel [] Timber [] Ferro-cament
O marine aboy O Fibreglass/GRP O Marine alioy O FitveplassiGRP
[ oiher (describe) [ Other (describe)
Damage te ship Damage & ship
[ ship lost Dh-;l_::lrﬂﬂrata Il:lamnge iuan‘;nged but [ Ship lost [l h'li:llderstaldmga {damaged but
[ Msjor damage ship remalns seawortiy 0 Malor da ship remains seaworthy)
{ship unseawerthy) [] Minor damage [ Mo damage {ship unseaworthy) ] Minor damage [ Mo damage
People involved
Own ship Other ship
Ship ewner's details Ship ownmer's detalls
Oramier's name Cwmer's name

Dedicated person ashorefoperations manager (commercial only)

Dedicated person ashorefoperations manager (commercial only)

Elephone (business howrs) Telephone {after howrs) I Tedephone (business hours) Telephone (after hours) |
Address Address

Emall address ] |EITE|| address |
Master's detalls Master's detalls

IMagtar's nams ] |Maa‘t&r'a: narmie |
Gender Date of birth Date of birth

(e CJranss

Licence type and grade {for exampls, Master 5)

Gender
[Juae [remae

Licance type and grade (for example, Master 5)

Licence number |zsuing authority Licence nambear Issuing authority

|zsue date E date (if applicable) lasue date Expiry date (if applicabls)
Elephone (business howrs) Telephone (after howrs) Tedephone (business hours) Telephone (after hours)
Address Address

Email address Email address

)

Continued oVer page... Fage2old TRE Fommbes Fom PR GFE W81 kg 3078
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Persons involved - continued

Own ship

Watchkeeperiperson at the helm
Fuole
D Crewmember D Fassanger D Masier [detais as above)

Pame

Other ship

Watchkeeper/person at the helm
Role
D Crewmember D Passemger D Masier (details s above)

Manme

I |

I |

Gender Date of birth

(e [Jrerae

Licence type and grade (for example, Master 5)

Gender Diatke of birth
(el (e

Licence type and grade (for example, Master 5)

Licence numbser Izsuing authorty

Licence numbsr Izsuing authority

Issue date Expiry date (if applicable)
[ ¢+ i ([ ¢ s

Issue date Expiry date (if applicable)
[+ [ ¢

Telephons (business hours) Telephons (after hours) Telephons (business hours) Telephons (after hours)
Fuldiress Auodiess

Email address Emiail address

Witnesses

Maote: attach name and complste contact details of ary withes=es bo the incident on a separate paga.

Deceased or injured person

Mote: if more than two people decsased or injured attach delails on a separate page.

Mams

Geamber Date of birth

Cluaie [Jramse

Fusdiress

Telephone Which ship was this person assoclated with?

Deaceased or injured person
Mame

Date of birth

Ganer
[IMale []Femse
Address

Talephone Which ship was this person associated with?

Injury status

[ ]Fatstity [ ] Missing person | | Serious injury 5[] mm
5 4 serious injury is defined as one where the injured person was
admitled to haspital.

Mature of injury Mame of hospital

Activity of injured or deceased person
[JPerson in change (Maater) ] Surfboard/aurt-aki rider

[[JPerson at heim ] swimmer

[ Crew ] Para-fliar

[ Passenger on vesssl [ Diwer

[Jwater-skier [ other

Injury status

D Fatabity D Mizsing person D Serlous injury 5 mm
Mature of injury Mame of hospital

Activity of injured or deceased person
[JPerson in change (Master) |[] Surfboard/surf-aki rider

[JPerson at heim [ swimmer
Ocrew [ Para-flier
[l Passenger on vesssl [ Diwer
Owater-skier O other

(-8

Privacy Staiemant: The Depariment of Transport and Main Riosds collects indormmadon on this form o adminksier the regisior of ships under the Transgon Opevations
e Satey) Sct. This infommation may be reltased by Fe doparnment i peopks who hawe an inkerest thal jusines acoess 10 T regisser, including peoole proposing
to by, sall, laase Of rsure tha ship and, whian relevant, figants in mamers about maning inckdenis, or B Insohency, of xemal admirsiration, o frausdent actiiy of
thix regisionad ownar, of Family Coun mations. Yoo personal information will nol Be dsclossd o othar thied periks wihoul your consant unkss authonsed or reguired by

Continued over page... Page3sis THE Fomafras Fom P EFD W01 Aug 2008
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Report details

A full deseription (including a diagram or chart extract) of the Incident and events leading up to the incident are to be detailed in the
space provided below (If insufficlent space, please use separate pages, each exira page that ks used s 10 be signed).

A

Owner'sMasters report

Assistance renderedireceived at incident

Mame, status and phone number of person who
assisted in completion of ferm (if applicable)

Signature {OwnerMaster) Dats 1

Owner/Master name (please print) f_:ﬁ‘n“;q:."fmm;:

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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16.12 Defects report form AMSA 355

Link to online form

SV-HH

REPORT OF SUSPECTED MARINE SAFETY CONCERN

Amsiraling Gvermmwent Plaase use this form to notify AMSA (reports@amsa.gov.au) of suspected safety concerns
Aunstralian Maritime Safety Asthority on vessels.

PART A: VESSEL INFORMATION

WVessel name

IMO number Unigque identifier Flag

Master Contact detads

Operaton' Compaty namse

FResponsible Person Contact Mumber

Domestic commercial vessel (Please tick if applicable)

C.lass:D1 DZ DE D-l ﬂperam.ﬂ.rea:DBEm DB DC. DD DE

PART B: INCIDENT DETAILS

Date Tirme

Local: UTG:
Mext port
Location description Lat Long

PART C: CONTACT DETAILS
{Mame and contact details will be treated by AMSA as being provided in confidence)

Mamea Rank/Role

Contact detals Email address

PART D: BRIEF DESCRIPTION OF SAFETY CONCERNS/ICOMMENTS

AMSA 355 (121 7)

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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16.13 Gas Free Status

Link to fillable PDF

./ Queensland Gas Free Status Declaration
i* Government

Declaration required prior to acknowledgement of ‘Gas Free' status

Master to declare

Has your ship any flammable liguid or gas cargo on board in bulk?

Yes [ ] No[]

Have your empty cargo tanks been washed, vented and inspected for flammable residua?

Yes [ ] No[]

Are your slop tankfs, pump roomi's, and cargo pipe’s free of flammable residue?
Yes || No[ |

Iz your combustible gas indicator working and calibrated correctly?
Yes[| No[]

Has the atmostphere in @ach pump room, cargd tank or residue space been tested with a combustible gas indicator
and a zero reading obtalned?

Yes[] No[]

Can the atmosphere in each pump room, cargo tank or residue space be maintaned with a zero gas reading?
Yes[ ] No[]

Have you a current ‘International Safety Guide for Oil Tankers and Terminals' (ISGOTT) manual on board?

Yes[] No[ ]

Master/Agent's Name Master/Agent's Signature Date

! ¥ |

Ship's Stamp

Privacy Statoment: The Deparment of Transport and Main Roads is colecting the information on this form under the provisions. of fhe Transport Opemtions (iarne
Safefy] Act 1954, The department may disciose this information o authanssd deparmental officers and officers: of Cusersland port authorfies. Your personal
information will not be disclossd fo a third party without your consent unless required or authorsed o do o by law.

Master/agent

To be lodged to the VTS centre at least 48 hours prior to ship's estimated time of arrival to the
pilotage area.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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16.14 Example —Permission to Immobilise Main Engines

Link to fillable PDF

(THIS FORM IS ONLY TO BE USED IF THE REQUEST CANNOT
BE SUBMITTED BY THE AGENT WITHIN QSHIPS)

; Queensland Permission to Immobilise Main Engines -
Government  Gladstone Region
This form is only to be used if the request cannot be submitted by the agent within QSHIFS.

T RHM Gladstone
Email: visgladslona@meg-qld gov.au

Ship Master Barth

From On Ta
| ]hrs| ! I} I |_ |hrs i ! |

Conditions on Issue

1. Prior b immobilising, advise ‘Gladstone WT5" on WHF Channel 13.
Moorings o be tended throughout.

Dwring danlight hours, fly signal letter flags ‘B owver Y.

On completion, advise 'Gladsione VTS,

L S

Master lo ensure that the main engines are capable of operating at full power after immobilisation for arrivall
departure manoeuvnas.

6. Estimated ime o mobilise main angina in an ameangency:
hours

7. WWimmabilisation is sought for consecutive days, approval is o be oblained 1o immobilise at the start of each day.

Dale submitted Signature: Master/Agent

|j ;

Approval by signature:
Regional Harbour Master (Gladsione) Manager Vasseal Traffic Services (Gladstone)

Distribution: Agant
Gladstone VTS

Privacy Staiamant: The Department of Transport and Main Roads is colecting S informatian on fhis fom under the provisions of the Tanspart Operabions (Aanne
St} At 1984, The deparimend may disclose this information o authorised deparmenial officers ared offcers of Ouesrsland port auihores. Your personal
informmation will not e discicsed 50 & thied party without wour Consent unkess requined of authorsed 10 9o 5o by lw.

LTER Forrm doss  Form FE198 CFD V0N s 2023
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16.15 Pilotage passage plan

0
% .ll y
¢ 7if Pugtboarding ground
! -“"\% l.“;:\ |'23'925.39' 1] :'I':
Emomn |3 1517 D0EE E)
T ﬂ o P
ST o

73 g
N7 4
e L= Fainay =

e =
S5 e “Thmandra’
£ e

Mackenzie
Island

Casuarina
Island

-
o
liiwat et

PORT ALMA
PILOTAGE PLAN

ROCKHAMPTON PILOTAGE AREA
MOT T BE UISED FOR! GEMERAL NAIGATION
rauical miles (nik
[]

(& ] (-]

Map 520g-2-4 0 7ha St of Cumariand 017 [
Hrzzes datm 04 Tom g w e o)

Papacticrr LT fzorm 56) LIS WS I

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
Port Procedures and Information for Shipping — Port Alma, November 2024 92



- -l.lm.h.__._.u.ﬁu.“l._: IETH AT
w-fogs ey Petrieian

.................... Yol

I T T e

‘wes sbpeg 2w ww pessnosip pue pessbe ussg sey
ueld sbessed eyl 1EW APUe0 10Nd PUE FAEEN BUL

24NS wesbe)g aunuedag | Buyuag

W] -

105 SHOE| Ay

B+
Ujdag) suueysy LIPSO |Ind puegog BlEp
SUOREINIED 3MN sBnL
(E=qaw )
Wy [ZE] BEI]
Jui sy auu) apil Tuawidiys] yuag
B fgpuels prECqEls K eprEbuciE s
oN LT =TT e
CN BEL e 13 I boid

"G A Bu0ls pEE) Ag pasopuoly &g ww sbessed abmopd sy

*guol Epnla  [EUCIIELISIU| PUE DUEJSUSBND) A0JES SUEIEN

Ag pasnbas 58 uopscd slesEan 1o9d 16N Wwes abipug sy

"SOUESISSE JO) T JHA LD § LA SUOSPEID e 'esue fovadiows fue pnous
‘G PPUUEYD JHA Gusn peEnpUco BB sUoNENRd O JBJE UBR 10Jl o M0 B0 D LINLLILLO D

"gb JHA S JHA U0 ENonUuuCce sUsEY S1A SUCIBPEID

[eAoway [ aunpedaq | [BALY - NY1d 3DVSSYd

....................................................... -13SS3A
VINTTY 140d

L EETER T
: LsBaEey [EDeds [
S oy e o pOg W-
suciyesagnd pue SLEYD O

SHIEWENE DUED) Wd [T

dure sipfy [
FEY BT THT T T TR B
SMpEY O
L B S -
Bol W3/ 545 ¢ sdiod O
2 PRL B O 85 00 B LR
LBEN )0y ApESI DUE DEIESID MDY [
TR T TSR
T TTE T S LT N |

WEUN O

e nanny weE ! wof -
BISEMNYL ]

JPeEE Ueeg BIeem AoUefmte SRl J DU RIBOL T BAY ADBER]
- Bumsarg O

2 D P 2R AR ALY RSB S B 0 S L -
subug vew O

! e Apmoes O

1sipoey) aunpedagenaly aid

93

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.

Port Procedures and Information for Shipping — Port Alma, November 2024



16.16 Cyclone tracking chartlet — Eastern Australia
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16.17 Pilot Ladder Checklist

Link to fillable PDF

2 Queensland Pilot Ladder Checklist
W Government For Gladstone
Vessel name: Date of pilot transfer

To the Master of the Viessel,

Yiou and your crew are required to fully cooperate with the pilot launch crew to ensure the safe transfer of pilots to and from your vessel.

You are responsible to ensure that the pilot ladder has been stored and maintained in good condition and that it is regularly inspected and
certified by the manufacturer of the ladder that it complies with the requirements of SOLAS CH V- Regulation 23 - Pilat Transfer Arrangements
Resolution A.1045% (27).

Maritime Safety Queensland supports all members of the pilot launch crew who decide not to transfer due to an unsafe ladder arrangement.
Please note that any failure from you to provide a fully compliant pilot transfer arrangement will result in your wvessel being rejected for pilot
boarding, and additional charges may be levied to your vessal.

The Master of the Viessel is to ensure this Pilot Ladder Checklist has been completed and sent to the vessel’s agent at least 72 howrs prior to
the planned pilat transfer taking place. The vessel’s agent will enter the complated form into QSHIPS.

Item (Checks to be performed

Have all pilot ladders bean kept clean, properly maintained, stowed and inspeacted at least 72 hours prior to arrival at
the port to ensure that they are safe to usa?

2. | Are *Cerfificates of Conformity’ and ‘Inspection Certificates’ for pilot ladders maintained on-board the vessel?

3. | Are manufacturer's plates clearly visible with matching certification for each ladder?

4. | Are all pilot ladders only used for the embarkation and disembarkation of personnel?

Is there a copy of International Maritime Pilots Association ‘required boarding amangements for pilots' poster
displayed on board?

Will the supervision of the rigging of the pilot ladder and of the pilot transfer arrangements be conducted by a
respansible officer who has means of communication with the navigation bridge?

L | Will the vessel provide a person to escont the pilot by a safe route to and from the navigation bridge?

8. | Will the pilot ladder and any operating mechanical equipment be tested prior to use?

Are there at least twio people (including one Officer) on the ship, near the pilot boarding area to assist pilot's
embarkationdisembarkation?

10. | Are the ropes, heaving lines, splices and thimbles in good condition?

11. | Are the steps, spreaders and chocks in good condition and free of any coatings?

12. | Is the pilot ladder properly secured to the deck of ship?

13. | Is the deck area where the pilat disembarks clean and free of obstructions?

Are the heaving line{s) in good condition and suitable for their intended usa? Heawving line to be between 12-16mm
diameter and fully inspected prior to use.

15. | Are man ropes of at least 28mm and no more than 32mm in diameter and securely rigged?

6. | Are the man ropes less than 24manths old from the date of manufacture?

1% | Have the manropes been in service for less than 12 months?

O OO0 0O oo OO O ool o|;a .
OO 0oOooaooooobOoonoono

i@ Is each pilot ladder less than 30 months old, or have they undergone the strength test as gutlined in IS0 F949-2019
© | with relevant certification?
19 Is the pilot ladder tied to a strongpoint an the ship, resting on the parallel body of the ship and are the steps |j

horizontal?

Page 1 ol4 LT3R Fores Srea Form F5400 CFD W01 llary 21034
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Filot Ladder Checklist continued page 2 of 2

2. Is th.ere an adl:litinnal.hackup pilot ladder available on board the vessel? (this is not a current requirement but is [:l F]
considered best practice)
2. | Isthe vessel capable and wall-rehearsed in retrieving a man overboard? |:| El
¥ | Is there a lifebuoy and self-igniting light available at the pilot boarding area? D E
¥3. | Is the boarding area adequately |it for pilot transfers at night? D D
Wessel Master's name Date

Wessel Master's signature

Pigga 2 of 4 LTER Foia Arda Fores FSR1000FD WA My 2004
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Rigging requirements for combination pilot ladders

Magnets miust be 1.5 metres above combination ladder
platform

Manropes are to be tucked in line with the magnet/suction
pad

One magnet for accommodation ladder

FORE AFT

The retrieval line is to be fastened above the last spreader
step and is to lead forward without hindering or obstructing

the pilot or pilot launch

Paga 3 of4 LTER Fonrs Area  Fores FSOIGCFD WA Mary 2004
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16.18 Safe Work Method Statement — Boarding by ladder

Transport and Main Roads

for personnel transfers from launch to ship in the Gladstone Region

Regional Harbour +617 4971 5205

MSQ Region Gladstone Master +61 450 827 308

Relevant Legislation, Work Health and Safety Act 2011, Work Health and Safety Regulation 2011, Managing the risk of falls at workplaces Code of Practice (CoP)
Standards and Codes for the 2021, AMSA Marine Orders.
SWMS

Minimum number of employees One (1)

Description of activity Travel on a launch to the anchorage then boarding a ship whilst at anchor and disembarking from a ship to launch and returning to port.

Related Documents Vesse| Safety Management System and boarding procedures

Overview

All persons involved in this task must have the SWMS communicated to them prior to the work commencing (see signoff)
* This Safe Work Method Statement (SWMS) identifies generic hazards identified and associated with this particular type of work (see list identified hazards and risks below).
« Other checklists, forms, training or procedures may be referenced in this document as controls for specific steps of the task being performed.

« This SWMS will need to be reviewed by the person supervising the activity to ensure it is specific to the work being performed, and any adjustments recorded on the daily prestart
form for the day.

* The employee shall monitor the work to ensure this SWMS is being complied with and additional hazards are identified, controlled and recorded on the daily prestart for the day.

« [f there are changes to the work being performed, that raises the risk level after controls are in place higher than what has been assessed, the employee must consider
additional controls, or stop the activity covered by the SWIMS.

+ Where additional controls are implemented to address site specific risks, they must be documented in the site-specific SWMS section of the daily prestart and other workers
involved in the task consulted in these changes.

* SWMS must be made available for inspection or review where the work is being undertaken, such as a hardcopy or be electronically accessible.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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Licensing / Qualifications required for this activity:

Indicate all the appropriate licences / qualifications required to undertake the above-mentioned high-risk construction activity.

Role Licence / Qualification Required Role Licence / Qualification IRequired
All including passengers No Master of Vessel Coxswain Yes
Elements of shipboard safety
Crew Members (é)r highgr}qualiﬁcaﬁon such as No At least one crew member Applied first aid Yes
oxswain

Refer below

Training required for this activity:
= \essel SMS Induction for a master and crew member's
= Vessel SMS Induction for a passenger

Equipment Required to undertake this activity safely:

Additional Personal Protective Equipment required to undertake this activity:
This section Is fo capture the additional FFE needed. It does not include the Mandatary PPE for outdoor work environment) (refer to Other Company work practices/procedures).

>\
\o/ [ |
Eye protection | Full face mask Half mask Hard hat Hearing Hand protection | AS 2210 Protective Face protection | Life jacket must
must be worn: respiratory must be must be protection must be worn: compliant body clothing must be worn: be worn:

protectionmust warn: worn: must be footwear must be

be warn: worn: must be worn:

worn:
YO NEHE YO N®=E YO NBE YE NO YO NE YE NO YE NO YO NHE YO NE YXE NO
Glasses can be | Not with- Not with- Approved high For climbing Non-slip Life jacket worn
worn where standing any standing any visibility helmet rope ladder. covered must be a self-
required, COVID-19 PPE | COVID-19 PPE | (not hard hat) to Not rubber footwear should inflating and
secured with a | requirements. reguirements. be worn with bher dl be worn. within service
lanyard. chin strap rubber gloves. date.
secured.
i 20f9

Connecting Queensland 13 QGov (13 74 68)

delivering fransport for prosperity

www.tmr.gld.gov.au | www.gld.gov.au

IDENTIFIED HAZARDS AND RISKS FOR THIS HIGH-RISK WORK

Falling in water from vessel/ship
UV Radiation

Slippery structure slip, trip or fall
Vessel ropes

Drowning
Manual handling

—IOTMmMmoOme®

Workers not competent working at heights
Restricted movement when wearing equipment

Vessel colliding with ladder/structure when working

Unfavourable weather
Vessel propulsion failure
Access Ladder in poor condition

Struck by falling objects

Crushing injury between vessel and ladder
Isolation from medical assistance

Vessel Accident

Dwvwo=Zz=zrr R

Marine life (Sharks, Crocodiles, Irukandji or other identified marine life)

Preparation before activity commences

This SWMS requires the following tasks to be undertaki
Task

en before the SWMS can be used.

Controls

Responsible Officer

vessel to be boarded.

Check for inclement weather, sea state and *

Weather/tidal information Is to be reviewed
Commencement of work to be assessed against forecasted weather conditions
Daylight only transfer

Vessel master

Conduct Daily Prestart

Review controls within this SWMS
Ensure all controls have been implemented before leaving berth
Ensure all passengers/crew have been inducted onto the vessel

Vessel master

Fitness for duty: Master/crew/passengers

Mot under the effects of medicinal drugs, illegal drugs or alcohol

Master/crew/passenger not suffering from an injury or illness that may impact on this activity
Not be suffering from fatigue

Crew/passenger |dentified by master as being capable of conducting work type

Vessel master

Connecting Queensland
delivering transpott for prosperity

Jof9

13 QGov (13 74 68)

www.tmr.gld.gov.au | www.gld.gov.au
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Commence Activity

Initial Final WMonitor and Review / Responsible Officer
Identified Risk Risk -
Task Hazards (without Implement Controls (with How control is monitored Who s
controls) controls) responsible

1. Boarding vessel for E.JKQ Medium | » Persons boarding will act upon instructions from Low Inducted by trained crew Vessel master or

transfer crew or master. and/or master of vessel. crew.
« Ensure 3 points of contact when boarding. Induction training
« All gear to be passed from the berth to the paperwork is completed
vessel crew for storage. Be aware of slips, trips and signed and placed in
and falls. SMS.
« Persons boarding to be aware of ropes.
2. Generic induction to vessel Fire, collision, Medium | « . Induction of personnel onto vessel. Low Inducted by trained crew Vessel master or
grounding, and/or master of vessel. crew.
muster Induction training
stations, man paperwork is completed
overboard, and signed and placed in
flooding SMS.

B. Travel via vessel to ship A-Q High » Vessel SMS MOB training to be provided. Low » VesselMaster ensures Vessel master or
to be boarded with crew/ Sea sickness » Undertake vessel SMS induction crew and briefings are recorded in crew.
passengers passenger/s. vessel log

* Vessel crew advise access and egress of vessel.
Crew/passengers « Follow instructions from vessel crew.
competent for travel. « Three points of contact while on board.

k. Approaching ship to be EJKQ High | « Vessel masterto ensure all persons on Low « Vessel master Vessel master
boarded Sea sickness vessel requiring fransfer are ready for
(Assessment). transfer.

« Master of vessel to make contact with the
ship's Captain and determine the best lee
of the ship and advise which section of the
ship the transfer will take place.

* Master of the vessel to discuss the transfer of
the persons with crew prior to engaging contact
with the ship.

M 40of9
Connecting Queensland 13 QGov (13 74 68)
delivering transport for prosperity www.tmr.qld.gov.au | www.gld.gov.au
Initial Final f - - .
e " y Monitor and Review / Responsible Officer
Task Izem'::d ( Btllikut Implement Controls (R':'i:
azaras c‘gll'ltrgls] cownllrolsl How control is monitored Who is responsible
B.  Climbing the vessel via A-Q High |« Passengers and crew to await master's High « Employee to cancel transfer | Vessel
boarding ladder confirmation prior to leaving the wheelhouse. if they do not fee| safe, are | master/crew/person
« Transfers are to be at the discretion of the vessel uncertain, or as instructed boarding.
master in consultation with the ship's Captain, by vessel crew or the
but generally should not be undertaken when at vessels master.
greater than Sea State 4 and a wind strength of
20 knots. * Weather and sea state to be
« Three points of contact at all times. monitored by master of
« Persons to ensure their lifejacket is worn vessel.
correctly, is self-inflatable and within service .
« Approved safety helmet is to be worn with chin * Al persons to await
strap attached. instructions from vessel
: crew or master whilst on the
« Ensure gloves are worn suitable for rope vessel
handling. ’
« Ensure laces on boots/shoes are tied correctly
(where necessary).
« Vessel crew to be wearing an approved helmet
with chin strap whilst transfer is taking place.
* Persons to follow instructions from vessel master
and crew.
« Vessel to transfer persons on the side of ship
that provides the best lee in consultation with the
ship Master.
* The boarding ladder is to be lowered and
secured by the ship's crew; an inspection will be
conducted of the ladder at this time by the
person boarding and the vessel crew. Should
the ladder be determined unsuitable for climbing,
the Captain of the ship is to be advised. If
another ladder suitable to be used cannot be
produced, the vessel is to return to port and
advise VTS of this decision and why the transfer
did not take place.
* Inspect path to climb on approach.
« |f in doubt stay on vessel, return to port and
advise VTS of the decision.
« No equipment to be carried by any person
boarding while climbing the ladder.
= Equipment will be passed up and down the ship
in a bag by a heaving line.
n 50f9
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Task

Identified
Hazards

Initial
Risk
(without
controls)

Implement Controls

Final

Risk

(with
controls)

Monitor and Review / Responsible Officer

How control is monitored

Who is responsible

The master will manoeuvre the vessel to ensure
the person boarding can grasp the boarding
ladder.

Wait for the vessel to manoeuvre into position
and seftle before stepping onto the ladder.

Be aware of weather and sea state.

Once the person has hold of the boarding ladder
and is positioned on the ladder, the master will
move the vessel away from the ship away from
the ladder fall zone.

The person should maintain three points of
contact while climbing the ladder.

The vessel is to remain close by in the event the
person climbing should fall from the ladder.
Should a person fall from the ladder, the man
overboard procedure is to be conducted.

6. On board ship after
ladder climb

A-Q

High

Ensure self-inflating lifejacket is worn and the
approved helmet is womn. Remove helmet after
boarding when sate to do so.

The top of the Pilot ladder may involve an
accommodation ladder (staircase with a
handrail) to assist and trip hazards (trap doors).
At top of ladder climb onto ship, following
instructions by ship’s crew.

Maintain 3 points of contact at all times

Person to advise master of transfer vessel by
hand signal (thumbs up) or radio signal,
whichever is appropriate once on board safely.

Medium

Person transferred Vessel master

7. Disembarking from
vessel

A-Q

High

Ensure self-inflating lifejacket is worn.
Approved safety helmet is to be worn.

The top ladder may involve an accommodation
ladder (staircase with a handrail) to assist.
When descending the ladder, ensure any trip
hazards are removed/person is aware of these
hazards.

Person to position themselves on the boarding
ladder ready to disembark.

Wait for vessel to settle alongside.

Descend the ladder in a slow and safe manner.

High

Vessel crew to monitor Vessel master

descending person.

Vlessel crew to be aware of
falling objects.

Connecting Queensland
delivering fransport for prosperity

6of9

13 QGov (13 74 68)

www.tmr.gld.gov.au | www.gld.gov.au

Task

Identified
Hazards

Initial
Risk
(without
controls)

Implement Controls

Final

Risk

(with
controls)

Monitor and Review / Responsible Officer

How control is monitored

Who is responsible

No person is to carry any equipment whilst
descending the ladder.

Vessel crew to ensure they are wearing an
approved helmet with a chin strap during the
transfer.

Maintain 3 points of contact at all times.
Vessel crew will monitor descent.

Follow instructions of the vessels crew to time
step off ladder.

B. Onboard the vessel.

A-Q
Sea sickness

High

Once safely on board, persen is to return to the
vessel wheelhouse.

Vessel crew to take hold of any gear being
delivered back down from the ship by the
heaving rope.

Once all the persons and gear have been
removed, the vessel is to manoeuvre safely
away from the ship.

Master to advise ship's Captain that all persons
are present, and the vessel is returning to port.

Medium

Crew toensure all persons | Viessel master
and gear on board before

departure.

B. Disembarking the
vessel when back at

E.J. K Q

High

All persons to wait in the wheelhouse of the
vessel until the vessel has berthed.

Low

All persons on board Vessel master.

including crew and master.

port. « Await pilot crew or master's instructions to leave

the vessel

* When leaving the vessel be aware of slips, trips
and falls.

* Ensure three points of contact when
disembarking the vessel.

« \essel crew to pass any gear from vessel o
person once the person has safely disembarked.
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Approved by Regional Harbour Master Gladstone

This document was created in consultation with the following:

John Fallon BHM Gladstone

Jennifer Tumbers ED WWM Gladstone

Leon McKenzie MO3

Date of consultation:___/ /

SAFE WORK METHOD STATEMENT

Safe Work Method Statement has been discussed with the undersigned and the control measures to be followed have been understood.

Date

Name of worker

Signature

Date Name of worker

Signature
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Risk Matrix Consequence Likelihood
Risk Likelihood pa— + It : -‘[1iu[y{:m}.:aﬁ:l-”im:imd breatment at most = » May oceur any invery eiceptionl craunstances
Dimenstons Rare Unlikely Possible Likely s 19 tealail Peslh s » Freguency - Once n every 5 - 10 pears
L  Severe HIGH HIGH HIGH '+ Reversible nurylness foone of mare pefsons » Could occur a some fime but ey,
g Major MEDIUM MEDIUM HIGH i requiring Mmecical restrent,but does not result n Ui » Frequency-ncein 1105 yeers.
Ell  Moderate LOW MEDIUM | MEDIUM HIGH HIGH 2 ot fimelostorresicted duties el
g Minor Low LOW MEDIUM MEDIUM MEDIUM + Uneesobved minor heath ssues.
Sl Insignificant Low Low Low MEDIUM MEDIUM + Moderatz imeversible injury Phess to creormore » Willprobably oceur in some croumstances.
person, » Once per month-year.
3 |Moderate o Reersile injuryliness ko one or mare persons Possible
ACTIONS TO BE TAKEN resting intime lost andllor restricted dues
o unacceptable + houte horttem health sues,
» work must cease immediately, o not to be undertaken, until 'herrlsk is reduced + Considerable imevershle injurydliness 1o one or » Willprebably accurin most ciraumstances.
. further control measures andlor oblain specialist advice, More perons 10 :
High Risks | * immediate action required ) v Sai :ble' R ) B permess Sl
* risks to be reduced If possible 4 [Majr EFERENE ATNSS 0 el Likely
* manager/supervisor authorisation required befare work proceeds persons,
+_ensure the work team is informed of the risk potential and contral measures. + Progressive chranic condition, serieus health ssues.
+ work can proeeed, however, reduce the risks where practical and feasible — —— - -
+ authorisation by the marager/supervisor is required » Fatalty,or significant disabingnjurfless o one * Isexpaced toocaurinmost rumstinces.
» _ensure the work team is informed of the risk potential and control measures. 5 [serere Q1 MOTE persons, Almast » Once per day - wesel.
Low Risks + no additional risk control necessary + Sigrificant prolonged health issues certain
» work can proceed
» _ongeing STOP-THINK-GO by workers.

Hierachy of control
First option - most effective: can the hazard be Change the design of equipment, the workplace or the process ...
1Elimination  |removed altogether by elimination of process or 4.Engineering  [do it differently.
substance?
|Reduce or efiminate the exposure to a hazard by adherence to
1 Substination Involves replacing the hazard with one that presents a 5. Ad procedures, i i signage or training. Administrative controls
lower risk. are dependent on human behaviour for success.
Last option - least effective: provides a barrier between a person
4 lsolation Separate yourself from the hazard or separate the |, and the hazard This is dependent on PPE being chosen cometly as
hazard from you. well as fited and work at all times where required

Risk Matrix
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