
A decision needs to be made 
within your body corporate. Who 

can make the decision?

The body 
corporate (all 

owners 
invited to 

vote).

The 
committee.

Decision made 
at annual 

general meeting 
of the body 

corporate.  This 
is held within 3 
months of the 

body corporates 
end of financial 

year. 

An EGM is 
called by the 

committee, or 
requested by 
a notice sent 

by at least 
25% of 

owners for 
the body 

corporate.

OR

Motions 
submitted 

throughout 
the year are 
included on 
the general 

meeting 
agenda.

The meeting is 
called with 21 

days notice. The 
agenda, 

explanatory 
notes and 

voting papers 
are sent out.

Invitations to 
submit 

motions, and 
to nominate 

for the 
committee 
are sent 3-6 

weeks before 
the EOFY.

Was a quorum 
met?

NO

Meeting 
adjourned and 

held 7 days later.

YES

The meeting is held. Minutes of 
the meeting must be sent within 
21 days and the body corporate 
can action the decisions made.

Vote outside 
of a 

committee 
meeting.

A committee 
meeting.

OR

Agenda and 
notice of 

meeting sent to 
all  lot owners 

and committee 
members with 7 
days notice OR 
2 days notice if 
agreed at prior 

meeting. 

Was a 
quorum 

met?

NO

Meeting 
cannot 

proceed.

YES

Committee votes on 
motions and minutes 

are sent to all lot owners 
within 21 days. 

Notice of 
motions being 
considered is 
given to all lot 

owners and 
committee 
members. 

Votes must 
be returned 

within 21 
days. 

Record of 
motion 

outcome sent 
to owners as 

soon as 
practicable.

Decision making within your body corporate


	517802c7-1ef9-4e43-9ee7-58ac13c7712b.vsdx
	Page-1




