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16.1 Pilot Transfer Arrangements — Marine Notice
04/2023

-
!h 4 Ausiralian Government

P2 Australian Maritime Safety Authority

MARINE NOTICE

Marine Notice 2023/04
Supersedes 2022/03

Pilot transfer arrangements

Purpose

This Marine Motice reminds ship owners, operators, masters, crews, recognised organisations,
marine pilots and pilotage providers about their obligation to provide and ensure continued safe
pilot transfer arangements on ships.

Background

Since November 2017 several pilots’ lives were placed at risk, in mulfiple separate incidents
where a man rope parted, or its securing point failed. Additionally, AMSA received several
incident reports on safety issues related fo pilot transfer arrangements.

Ship owners, operators, masiers and crews are reminded that pilot transfer amangements,
including pilot ladders, must comply with Marine Order 21 (Safety and emergency
arrangements) 2016 (MO21) which sets out Australia’s cbligations under the Intemational
Convention for the Safety of Life at Sea (SOLAS) Chapter V Regulation 23 (SOLAS Vi23).

Pilot transfer arrangement standards

Whenever a pilot or other person embarks or disembarks from a ship by ladder, they entrust
their safety to the pilot transfer arrangements provided by the ship and the pilot hoat crew.

SOLAS VI23 sets out the minimum standards for pilot transfer arrangements on ships on or after
1 July 2012. The International Mantime Organisation (IMO) standards related to pilot transfer
arrangements are found in:

« |MO Resolution A 1045(27) — Pilot transfer arrangements.

« MO Resolution A.1108(29) — Amendments to the Recommendations on Pilot
Transfer Arrangements (Resolution A 1045(27)).

«  MSC.1/Circ. 1428 — Pilot Transfer Arrangements — Required boarding amrangements

for pilots
« MSC.1/Circ.1495/Rev.1. — Unified Interpretation of SOLAS Regulation Vi23.3.3 on
Pilot Transfer Arrangements

S0OLAS VI23.2 3 also states a pilot ladder shall be ceriified by the manufacturer as complying
with SOLAS Vi23 or “with an intemational standard acceptable to the Organization™ and refers
to IS0 798-1:2019 “Ships and marine technology — pilot ladders”. Compliance with this particular
provision of SOLAS Vi23 can be met when a manufacturer has cerified the pilot ladder complies
with either of the IMO or IS0 standards, noting they are not identical.

Where a pilot ladder has been certified under the 150 standard, AMSA expects that the ladder
is strength tested according to the standard. Where this test has not been conducted within 30
months, the ladder should not be used until the test is conducted, or the ladder is replaced.

When purchasing a pilot ladder, care should be exercised that the product supplied actually
meets the above requirements - relying on the manufacturer's documentation may not be
sufficient in some cases. If in doubt, the ship's Recognised Organisation should be requested
to confirm that the ladder meets the minimum standards.
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Pilot transfer arrangements
IMO Circular MSC.1/Circ. 1428 illustrates the pilot transfer arrangements required by SOLAS
Wi23.

‘When using a combination pilot ladder arrangement, the pilot ladder and accommodation ladder
are required to be secured to the ship's side. A common means of securing both the pilot ladder
and accommodation ladders is with magnetic pads (refer to photo 1 below as an example).

FPhoto 1: Example of securing both the pilof jadder and accommodation fadders with magnetic
pads (Reproduced with permission from Fremanitie Ports).

Clear and efficient communication with the pilot boat master is essential to ensure the safety of
the pilot transfer arangements before a person uses the ladder. The pilot boat master is best
positioned to judge comect height of the bottom of the [adder and identify any potential issues
with the ladder or ropes once in place.

One common issue found is that the pilot ladder does not extend the required 2.0 m past the
accommodation platfiorm when a combination arrangement is used. Photo 2 illustrates an
example of a pilot ladder not extending the required height past the platform.
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Phaofo 2: Example of non-compiiant combination pilof ladder arrangements.
As shown in photos 2 and 3 persons cannot climb the pilot ladder to a level where they can
move safely onto the accommodation ladder.

:?51:_.1;.
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Photo 3. Person unable to safely access accommaodation ladder platform from pilof ladder.
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Securing of Pilot Transfer Arrangements

The pilot ladder is normally secured at its thimble end with shackles. However, due to the varying
freeboard at specific loading conditions, the pilot ladder cannot always be secured at full length
by the thimble ends. Under such circumstances it must be secured at an intermediate length.
That can only be done in a safe way by ensuring that the weight of the ladder is transfemed from
ladder's side ropes fo the approved strong point on deck directly.

The ladder's steps, spreaders or chocks should not be used to carmy the weight of the ladder as
they are not designed for this and do not have sufficient strength. For this reason, shackles, bars
and tongues should not be used to secure the ladder to the deck. They will damage the ladder
and put weight on the parts which are not designed to carry the weight.

Photo 4 shows an example of an unsafe use of shackles to secure pilot ladders.

P

Fhoto 4. Uinsafe pitof fadder securing arra

¥ 5 : . .

ngements (Reproduced with permission from

Fremantie Forts).
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Photos 5 shows the pilot ladder heing secured to the strong point by using a shackle passed
through the pilot ladder side ropes. This puts increased load on the single part of the side rope
and the chock securing amrangements.

It is commaon industry practice to use a rope stopper usually in the form of a rolling hitch knot
hetween the pilot ladder sides ropes and the approved strong point on the main deck. This will
transfer the weight of the ladder arrangement directly onto the designated strong point and will
not damage the ladder.

It is suggested that two strong (at least 2 x 24 KN) manila ropes be used to secure the pilot
ladder. Photo 6 illustrates a method of tying a rolling hitch knot.

2 3 4
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Fhoto 6: The rofling hitch knot. {Reproduced with permission from Fremantfe Ports).

Photo 7 provides an example of rolling hitch knots being used to secure pilot ladders to
approved main deck strong points.

-

Photo 7- Rolling hitch knots being used to secure pilot ladders fo approved main deck strong
points (Reproduced with permission from Fremantie Ports).
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Inspection and Maintenance

Ongoing inspection and maintenance of pilot boarding arrangements are an essential part of
ensuring their continued safe operation. Paragraph 10.1 of Part A of the International Safety
Management Code (ISM) requires ship operators establish procedures to ensure a ship is
maintained in conformity with the relevant rules and regulations, including pilot transfer
arrangements. Such procedures should include regular inspections of the pilot transfer
amrangements and storage to prevent damage of such equipment when not in use.

Ladder identification plate

FPhoto 8 Pilot ladder where side ropes parfed wihen in use (Reproduced with permission of the
MAIB).
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Common areas of defects can be the thimble ends of the pilot ladder. Cormoded end point
thimbles as illustrated in photo 9, can damage the side ropes leading to failure.

Photo 9: Example of corroded end point thimbles (Reproduced with permission from
Fremantie Forts).

Another common area is the frayed or damaged side ropes as illustrated in photo 10. These
should be detected during routine visual inspections.

Photo 10: Frayed side rope.
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If side ropes are frayed, or in any way degraded the ladder should not be used.

The man ropes which are used as part of the arrangements should also be regularly inspected.
There have been two recent incidents of man ropes parting during transfer operations. Though
rope type is not specified in SOLAS the Australasian Marine Pilots Institute recommends grade
1 manila be used. These should be tagged and included in cnboard inspection and maintenance
procedures. Good practice dictates these should be removed from service at the same intervals
of not more than 30 months or sooner if required.

Trap door arrangements and use of combinations ladder

There has been an increase in ships fitted with trapdoor arrangements. The additional
requirement for their use is "the pilot ladder and man ropes shall be rigged through the
trapdoor extending above the platform to the height of the handrail”.

The plathorm should be
secured to the ships side B b v platfonm o . o the de when In
when in use. i

In the case of a combination
ilTBHgEITIEﬂt IJ".ill'llg an

accommaodation ladder with a Lowrer

platferm
horizontal

trapdoor (i.e. embarkation
platform), the pilot ladder and
man ropes shall e rigged The lower
through the trapdoor platform
entending above the platform shall be a
to the height of the handrall m inirmum
of 5 metres

above the wea

<+ STERM BOW —-

Figure 1. Pilot card depicting frap door arrangements.

If the pilot ladder and man ropes are not rigged through the trapdoor this creates an unsafe
arrangement for persons as illustrated in photo 11
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FPhaoto 11: Uinsafe trapdoor pilot transfer amrangement.
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Responsibility for safe pilot transfer arrangements

Responsibility for safe practices for personnel transfers rests with each person involved in the
activity including the ship owners, operators, master and crew, pilotage providers, pilots and
pilot boat crew, as well as the person being transferred. All parties should ohsenve both the spirit
and intent of the regulations, to ensure safety is not compromised.

‘Where a person suspects that the pilot fransfer arrangement provided is unsafe, they should
refuse to use the arrangement until it is made safe by the master and crew and report the
circumstances to AMSA' and their employer. Where such situations occur, AMSA will
endeavour to follow-up to determine the cause and actions taken. Where a ship is not calling
into an Australian port, AMSA will follow up with the flag State.

When not in use, the pilot ladder and man ropes should be stowed appropriately to avoid
exposure to contaminants or other elements that will degrade the ladder and man ropes. The
ladder and man ropes should be regularly inspected by the ship's crew o ensure they remain
ready for use.

Additional information

The IMO/IMPA Pilot Ladder Poster provides further guidance on pilot transfer arrangements
This and other useful guidance material are available on the AMSA website and in the AMSA

Pilot mobile App.

Implementation of standards

When conducting port State control (PSC) inspections, AMSA inspectors will pay particular
attention to the material state of all equipment and the implementation of Marine Order 21,
Res A 1045(27) as amended by Res A 1108(29), 150 799-1:2019, MSC.1/Circ.1428 and
MSC_1/Circ.1495/Rev.1. The relevant IMO circulars and resolutions can be obtained from AMSA

Or WWW.imo.org.

During recent PSC inspections AMSA surveyors have noted pilot ladders which have heen
constructed with splices in the side ropes.

# 3

Photo 12: Example of non-compliant pilot ladder with splices in side ropes.

1 These should be reported using a incident alert (AMSA 18), report (AMSA 19) or marine safety concem.
See Incident reporting (amsa.gov.au)
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Pilot ladders constructed like this are considered non-compliant by AMSA. Ship operators and
masters are recommended to check their pilot ladders for splices in the side ropes. It should be
noted by operators coming to Australian ports that the availability of compliant pilot ladders is
limited in Ausftralia. To prevent avoidable delays operators are recommended to have spare
compliant pilot fransfer arrangements onboard.

Compliance with the referenced standards does not of itself assure safety in each case. A pilot
transfer arrangement that complies with the standards but is incormectly rigged still presents a
hazard to anyone using the arrangement. Crew members assigned to rig a pilot transfer
amrangement should be sufficiently familiar with the task. The master or responsible officer
supervising the rigging of the pilot transfer amangements should assess whether supplementary
measures, such as lifejackets, hamesses, lifelines be made availahle to enhance the safety of
personnel rigging the pilot transfer arrangement. Where a pilot transfer arrangement is rigged
incomectly, this may contribute to evidence that the master or crew anre not familiar with essential
shiphoand procedures relating to the safety of the ship. A number of documents have been
produced as referenced in this Marine Mofice to assist in the rigging of a pilot transfer
armrangement comectly.

Australian Maritime Safety Authority
GPO Box 2181 CANBERRA ACT 2601
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16.2 VTS Vessel Booking Application Form

Link to fillable PDF

Queensland
B Government VTS Vessel Booking Application
This repart must be completed and lodged with the Ship Scheduler no later than 48 hours before the ship's expected arrival, or no later than 24
hours before the ship's expected departure or removal.

Telephone: (o7) 839 0226

Email: shipscheduler_gladstone@msg.gld. gov.au

Yessel details (please print)

Vessel name MO number

Agent’s company name Agant's name After hours phone number

Has the ship's International Security Certificate (ISC) details ~ Security level Booking application remarks.

been provided to the Australian Customs Service? q D 3 D 3 I:‘

Is the cargo classified as being dangerous goods?

Mo I:I Yes ’What type of cargo will be carried? Is this cargo gas free?

| | No [ ves[]

Lo& Beam Amival displacement DWT GRT

Main engine power rating (kW) Bow thruster power rating (kW) Stern thruster power rating (kW)
Arrival details Departure/Removal details

Will a Pilot be required? Departure [|:| Removal |]:'|

Ho |:| ‘fes.El Will a Pilot be required?

Master's full name Mo D ‘|’E_=,|:|

|_ I Master's full name

Vessel's last port | I
| I Vessel's destination/ Next port of call

Vessel's intended berth or anchorage I I
[ I Departure draft foreard Departure draft aft
Berthing draft foreard Berthing draft aft | | I I
| | I I Departure displacement

Estimated time of arrival - Fairway | |

Date Time Requested Pilot Boarding

| I | I Date Time

Requested Pilot Boarding | | l I

Date Time Estimated time of departure

| J | | Date Time

Requested Port Entry | | | I

Date Time Will a helicopter or a launch be required to transfer the pilot?
| | | | Ho Yes DHELicnptﬂD LaunchE

Will a helicopter or a launch be required to transfer the pilot? Will 2 tug/s be required? Wil line boats be required?
Mo D \"'EEDHEUCUF'WTD Launch [7] o D YEEDHnw mamy? Mo D YEED'Hnw many?
Will a tug/'s be required? Will line boats be required? |:I :I
Ho |:| "l"ES.DHﬂW many? HNo D Yes DHﬂw many?

Privacy statement: The Department of Transport and Main Roads is mollecting the information on this form fior the purposes. of recarding shipping movemends, billing records for
pilotage and to meet obligations under the international Ship and Post Facility 15PF) Code. This information is required by the Transport Gperations (Marime Safety) Act 1964, the
International Canvention faor the Safety of Life at Sea (SOLAS) 1574 Regulation Xi-z 13 and the Maritime Trorspart and Offsfore Faciities Seornity Aot zoog (Cwith). Autharised
departmental afficers and officers of Queensland port authorities will have access to this information and will not disclose your personal information to any third party without your
consent, unless required to do so by law.

LTER Forms Arsa  Form F4330 OFD W01 Mar 2023
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Queensland
Government

Sections 30 and 91 of the Transport Operations (Marine
Safety) Reguiation 20716.
Definitions
= ‘dangerous cargo’ means any of the following cargoes,
whether packaged, camied in bulk packagings or in bulk -
(a) crude oll and petroleumn products with & flash point ot
rmare than 60 degress Calsius
(b) dangerous goods
(c) liquefied gases mentioned in the Codes for the
Construction and Equiprment of Ships Carrying Liguefied
Gases in Bulk Esued by the IMO
(d) Niguid chemicals mentioned in the Codes for the
Construction and Equipment of Ships Camrying Dangerous
Chemicals in Bulk iesued by IMO and Annesx || of
MARPOL.
= ‘dangerous goods' means the goods mentionad In the
International Maritime Dangerous Goods (IMDG) Code.
= “local marine service” means a shipping service where a
ship is operated on Quesensland intrastate woyages to
. handle dangerous cargo.

Please note

Adangerous cargo report may also be provided in the

following approved forms -

= & propery completed Ship Information Systemn (SIS)
Booking Form (in ports where the 515 system Is in use)
prowided the cargo detalls referred to bebow are forwanded
to the Reglonal Harbour Master.

= @lectronic communication (other than volce) of the

. infarmation which is required on this fonm. J

Is this report for a local marine service?

Na D Complete Section A only
Yes D Complete Section B overeal only

Pilatage area or place for which the report s being made

Ship's name

Ship's IMOVLIowd's number

Agent's name and address

Expected date and time of arrival
[« ] :

Jhes

Expected date and time of departure

I ) ) : | hm
Expected date and time of remowval

L« « I : |u
Expected date and time of transferfloading of cargo
L« | |

16.3 Dangerous Cargo Report (Form 3217)

Link to fillable PDF

Frint Form | Resel Fomm |

Dangerous Cargo Report

Is any part of the ship's cargo defined as 'dangerous
goods’ in the Definitions opposita?

no [

b= D Provide the following detalls: stowage, quantity,
proper shipping name, UN number, IMDG
classification and, where applicable, division,
packaging group, flashpoint or flashpoint range
(detalls may be provided on & separate sheet's if
necessany and attached to this form.)

Mame of person in charge of handling, stowing,
loading or unloading of the dangerous goods

Phone number Fax number

Is any part of the ship's cargo defined as 'dangerous
cargo’ (other than ‘dangerous goods') in the Definitions
opposite?

no [

e n Prowide the following detalls: stowage, quantity,
proper shipping name, UN number, and, where
applicable, flashpoint or flashpoint range (details may
be provided on a separate sheset's if necessary and
attached fo this form.)

Mame of person in charge of loading, unkoading or
transfer of the dangerous cargo

Phone numbser Fax number

Is the dangerous cargo in good condition?

Mo D Provide details: (details may be provided on a
separate sheet's If necessary and attached to this
formn. }

= D

| declare that the information provided. to the best of my
knowledge, is true and correct.

|&ganlfi:wnar.l'll.-'laamr'k name

AgentiOwnerMaster's signature Date
i !

Send to the Reglonal Harbour Master for the destination
port/pliotage area

1ol
continued page 2 ... TR Formias Fom F3n?cfD mmmw
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Dangerous Cargo Report continued ... (page 2 of Z)

m Are there any passangers intended to be carmied during the
transport of the dangerous carga?

Location of local marnine service No D

I | Yes D Howw rrany

Ship's name

| | deciare that the information provided. to the best of my
kmowiladge. is true and comect.

l |Agant.|'cunan'uaatal‘a NEme

Ship's IMO/Lioyd's numibser

Operator's name and address

AgentOwnenMaster's signature Drate
! !

Send to the local Regional Harbouwr Mastar

Contact person’s name

[Phome rumises Fax nurmier

I5 this report for an initial voyage of a new local marina
sarvica?

Nn[]

YﬂaDEmact&ddat&and'ﬂmnfmmnmufuw
I | T

Is this repart for subsequeant voyage/s as part of a local

marine servica?
Mo

Yes D Expected date and time of voyagels
(details may be provided on a separate sheet's if
necessary and attached to this form.)

VARV | B

VARV | B -

Details of dangerous cargo to be carmied: quantity, proper
shipping name, IMDG classification. UM number and where
applicabs flashpoint or flashpoint range (detalls may be provided
on a separate sheetls if necessary and attached to this form.)

Privacy Statement: Martime Saloy Oueansiand (W50 ks collecting the infomaton
on this. o as recond of ary dangerous. carga being carried by a ship into the
Pairt. Thix information is colliocted pursusnt o the Transpon Opasations [Madns
Saledy) Aot 1934, Autharised cficars within ME0 ard ths Degarmaant of Transpon
and Main Roads may Fave acoess to this infdormabion. Tha

will nod b disclosed fo a thied party withou? your consent of unless reguired By
Lo

Pﬁzd:
TRE Forma Anma Foem FINTEFD W01 Oci M08
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16.4 Dangerous Cargo Event Report (Form 3220)
Link to fillable PDF

Print Form Feset Form |

1/
i g';f::‘ni!fe“n‘{ Dangerous Cargo Event Report

Saction 93 of the Transport Operations (Marnne Safely) Description of tha event (if insufficient space, continue on
Regulation 2076, saparate sheel's duly signed and altached to this form.)

Please note

A dangerous cango event report may also be provided in the
following approved fomms -

* by radio or electronic communication giving the information
which s required on this form.

Ship's namea

Ship's IMO/Lloyd's numbear

I I

Particulars of parson making report

Crvner Master Pearson in ]
af ship = et chargs of placs — Description of damaga (if insufficient space, continue on
MName and address of person making report saparate sheel/s duly signed and attached to this form. )

Location of event

Mama of barth (if any)

] Mature of injuries andfar fatalities (if insufficient space,
Date and time of avent continue on separate sheat's duly signed and attached to
' | | : e this form.)

Dascriplion of the dangarous cargo invehved (if insufficient
spaca, continue on separate sheet's duly signed and
attached to this form.)

| deciare that the information provided, to the best of my
kmowladge. Is tree and comect

Signatura Data
Privacy Stabement: The Deparimant of Tmnsport and Main Roads & collecting tha
Informarion on this fom 25 a recond of any GINQEOLS cango ovn that has happenod | | | |
i thi plass o on S shi. This infommaton & reguined under the Transnon Opanalions
Mo Eafedy) Ragulation. Authorised depamnmanial offcors will hayve aooess o

this Iformadon amd personal information will not ba dsclosed hird Heg'un rho siar
mm;wrmnw:lrnhuhumuhdhmmhm = Send fo the N al Ha rMa THE
nearest the location of the event. Farm FAZ20 CFD
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16.5 Arrival/Departure Report (Form 3452)

Link to fillable PDF

tFor | Reset Form |

Queensland
Government Arrival/Departure Report

Please nobte: This repart must be complsted and lodged with the Regional Harbour Master no later than 48 hours before the ship's expeced amival
af o laber than 24 hours before the ship's axpecied depafiure of iamayal.

[[] Interstate wasel [] Foreign going wssel [] Hawal wvessel
Port Date Conservancy Dues
Click here to sebect part | | | Exempt 7]
Vessel Details Feemon: for exzmyiion
Vesael name Click here o select exemption reason |
| | o
Lioyd's number Paid 1 al | |
| Fayable [] From To
Has the ships' Intemational Ship Security Cerificate (IS5C) | | | |
Nun::-et been provided to Australian Customs? Certification
[0 ves e By submitting this form electronically liwe warrant that the
Securitylevel: 1[0 2[] 3[] information provided is true and correct and |Awe undertake to
rtd ing.
Gross registered fonns Exempt master? Ray any port BlIes owing
’_reg—ge_‘ Company name
D Yag D Mo | |
Length owverall (m
{m Customer mumber (can be found on previously issued
imepices)
Masier's name |
| Apgent's name Phone
Arrival Details | | | |
Aurival date Estimated Time Address
Berth

Prewvious. port of call

| Privacy Statement: Mariime Safety Ouesnsiand (M30) i collecting
ke informalion on this form &s record of shipping mavements, biling

F records for pilalage and to mes| cbligations under e Intermatianal
Anticipated Namaovaks Ship and Pert Facifty Securély Code (ISPS Code). Th informaton is
To Whhiarf Mo, Date 1 pursuarit ba the Transpard Oparations (Marine Safefy) Aot

| | | | | | 199\-1 the Intermational Conventian for Safely of Life &t Sea (SOLAS)
1974 Regudasian X-2413 and the Marntims Transport Act 2003,

To Whar No. Date Authased afficers within M50, the Department of Transpor and
Main Roads and Cussrsiand Port Authorities may have access 1o this

| | | | | | infarmation. Your peraanal delsils will nol be divdosad 1o a third party

wilhout your consent af unless regquinsd by law.

T Wharf No. Dat
| = | | ° | | = | Office Use Only

The following information should accompany this form with
Departure Details any supporting documentation for archiving.
Departure date Estimated Time Consarvancy dues

| Filotage inwards dus

Berth Filotage outwards due
|_ | Removal
Next port of call | Cancellations due

Delay charges due
Special Conditions connected with Totals
amivaliremovalideparture

Sales Order Number

Imipdce Mumiber Diate
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ArrivaliDeparture Report continued. ..

Important Notice
Where the services of a Pilot are required

Provision of a Pilot

1. Legislation requires that a person must not navigate a ship in a8 compulsory pdlotage area unless the person uses the
services of a pilot.

2. From 2 November 2013, changes to the Transport Operations (Marnne Safely) Act passed the responsibility for the
provision and delivery of port pilotage services for ports north of Brishane (except Abbot Poink) to the port government
owned corporations. This is being achieved by giving port authorities the legal responsibility for the provision and delivery
of pilotage services in designated Compulsory Pilotage Aress. The Responsible Pilotege Entities for all Computsary
Pilotage Areas are specified in Schedule 4 of the Transport Operations (Marine Safety) Reguwiation 2016 [TOMS

Regulation), as follows:
Column 1 Column 2
Compulsory pllotage area Responsible pllotage antity
Southpor pilotage area M5S0
Brizhane pilotage area MSO
Bundaberg piotage area Gladstone Ports Corporation
Gladstone pilotage area Gladstone Ports Corporation
Fockhampton pilotage area Gladstone Ports Corporation
Heny Point pllotage area Morth Oueensland Bulk Forts Corporation
Mackay pilotage area North Queensland Bulk Ports Corporation
Abbot Point pilotage area MEO
Townsville pilotene sres Port of Townsville Limited
Lucinda pilotege area Port of Townsville Limitad
Mounlyan pilolage area Far North Oueensland Ports Conporation
Caims pilolage area Far Morth Cueensland Ports Corparation
Cape Flattery pilotage area Far North Queensland Ports Conporation
Skandon River pilotage area Far North Queensland Ports Conporation
Thursday tsland pllotage ares Far Morth Oueensland Ports Corparation
‘Wieipa pilotage area Far Morth Qusensland Ports Corporation
Karumba pilotage area Far Morth CQueensland Ports Corparation

*Mote: The TOMS Regulaton ala rescinds the Bowen, Cookbwn, Manybaraugh and Pall Douglas as Compulsory Pilolags freas however
these areas ramain as plolage arsas.

3. M5O has entered into an agreement with Port of Townswille Limited to deliver pilotage services in the Abbat Point
Compulsory Pilotage Area.

4. The Responsible Pilotage Entity may provide services on the basis that:

= the person to whom the senices are provided accepts the risk of loss or damage caused by an act or omission
by the Responsible Filotage Entity and wailves any right to daim against the Responsible Pilotage Entity in
contract, tort or otherwise howsoever, for any loss or damage (including consequential loss) to any person or
property which anises directly or indirectly out of the provision of the pilotage services

= the Responsible Pilotage Entity is not obliged to provide or amange for the provision of the pilotage senvices if
crcumstances beyond their control mean the services cannot reasonably be provided &t the ime reguested or at
all and no compensation will b= payable in this event.

Circumstances beyond the control include, but are not limited to:

industrial action by pilots, line boat operators or others

inability to schedule & piot at the time required

any direction or regulation having the effect of prohibiting or preventing the carrying out of the pilotage
& failure by a sub-contractor to camy out any part of the pilotage senices.

The contents of this natice may be pleaded in any action or proceedings anising out of the provision of pilotage services_
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16.6 Bundaberg port layout
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16.7 Bundaberg Pilot Boarding Ground
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16.8 Pilot ladder boarding arrangement
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16.9 Requirements for pilotage exemption

Requirements for the Issue of
PilotageExemption for the Ports of
Gladstone.Bundaberg and Port Alma

The following are the reguirements for the issue of the above licences:

«  The applicant must have complatad six voyages as Master within the last 12 months
«  The applicant must have completad two voyages at night (included in the above six voyages)

MOTE: AVOYAGE IS ONE TRIP IN AND ONE TRIP OUT

«  The applicant must complete a written and if considerad necessary, an oral examination

*  The applicant must hold a current medical and eyesight certificate to Marine Onders Standards

«  After completion of the examination the applicant must practically demonstrate his/her ability to
handle a vessal in the Pilotage Area (this will be one voyage with a licensed pilot) of which one trip
must be in the hours of darkness for a night endorsement.

Exemptions will be granted as follows:

+«  For bauxite vessels up to 8 maximum of 256m LOA not West of South Trees Whart (Gladstong)
«  Forother vessels up o a maximum of 200m LOA (Gladstone)

«  Noexemptions will be granted for Clinton CoalWharf  (Gladstone)

Exemptions will be granted for various sizes of vessels as follows:
« over 200m LOA - no exemptions other than for bawxite vessels to South Trees Wharf OQNLY

The applicant will be required to complets two voyages as Master within the previous 12 months with a
licensed pilot to have the exemption openad up for a larger size vessel or to extend histher exemption to
another arza within a Pilotage Area. One of these voyages must be completed at night.

If the applicant has not used the exemption to a particular wharf within & months, they will be required to
complets ong voyage with a licensad pilot to that wharf for the exemption to be current for that whart.

Use Within Pilotage Areas

A licence may be issued for a particular arza within a Pilotage Area, provided that all
recommendations sat out herzin governing the gualifications for and issuing of a licence are
complied with.

Standard of Examinations
The standard of examination shall be similar to that required for a licensad pilot and shall include:

«  Adeguate knowledge of the Pilotage Area for which the certificate is reqguired, and in particular of
the surroundings, minimum keel clearances, tides and currents, buoys, beacons, lights and signals
of orwithin that Pilotage Arza of the approaches thereto

«  Ability to satisfactorily complete blank charts of the said Pilotage Area marking therzon soundings
and characteristics of the existing buoys, beacons, light, signals and other aids to navigation

«  Adeguate knowledge of the relevant Acts and regulations applicable to the Pilotage Area, in
particular those relating to dangerous substances

«  Thorough knowledge of control reguiremeants in the Pilotage Area, traffic patterns, separation lanes
and special signals, miles and communications rzlating thereto

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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Period of Validity and Requirements for Re-examination
Subject to the following conditions a, b, cand d below, alicence will be valid for a maximum period of two

years from the dating of granting of such licence, and may from time to time be renewed for such period
not exceeding two years as is appropriate.

Application for renewal shall be accompanied by evidence of visual and medical fitness and of the date
ofthe last use of the licence. A period of grace for renswal not exceading two months may be allowed in
certain circumstances.

(a) Where a Master has not used the licence within any period of six months, the licence shall become
invalid and may only be revalidated after the Master has made one voyage with a Pilot

i) Where a Master has not used the licence within two y=ars, the licence may be re-validated after the
Master has made two voyages with a Pilot within a period of two months after expiration of the two
year period and has passad and oral examination

ic) Where a licence has not be rewvalidated with a peried of two years and two months, the licence will
be cancelled

id) A licence may be suspendad by the Chief Executive wheare major port changes or developmeants
are taking place

Record of Use of Licences

The responsibility for maintaining the validity of the licence is that of the Master, and to this end every
Master shall be required to keep a true and correct record of the dates on which it has besn used and
where applicable, the area navigated within the Pilotage Area. The Master may be asked to produce
this record when required.

As an exempt Master you will be required to:

«  Comply with any rules, regulations and directions in force with respect to pilots and exempt mastars
of the port

«  Obey and execute all lawful directions issusd by the Regional Harbour Master

«  Llse utmost care and diligence in piloting any vessel of which you have pilotage chargs

«  Not attempt to undertake pilotage duties when, through iliness or ather circumstancas, you
consider yourself unable to perform those duties in a fit and proper mannar.

Application and Renewal Checklist
Do you have:

+ A copy of a current and valid Masters Licence
+ Proof of completing training, appropriate to the port, in Radar and ARPA Simulation (Initial lssue)
+ Avalid Medical Certificate issued pursuant to Maring Onders 9 "Health-Medical Fitness™®
¥ Awvalid Eyesight Certificate issued pursuant to Maring Crders 9 "Health-Medical Fitness”
v Two (2) color passport size photographs taken not more than 12 months from the date of the
application. (Initial issue or replacement only )
+ Completed Marine Application form (F1974)
+ The original of an existing pilotage exemption (Renawal only)
+ A cumrent pillotage assessment report
= This is reguired for first issue of an exemption and area endorsement
= Renewal of an area endorsement if the rrguirement of at lzase one arrval and one
departure for the pilotage area every six months has not been completed.
= For the ongoing suitability of an exempt master.
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16.10 Pilotage Passage Plan
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16.11 Marine Pollution Report (Form 3968)

Link to fillable PDF

#8555 Queensland Marine Pollution Report (PFOLREP)
2 Government Email to: pollution@msqg.gld.gov.au
Urgent ] Standard []  Information only [T

This form s used to record the initial detads of a reported/sighted marine pollution spill. The form is to be sent to the email
address shown above.

Date of incident Time of incident POLREF |D number |:|

| Incident investigation  Yes [l Mo 7]

. i Marine incident number |:I
Location of pollution

| Lat | || Long. | Category |

Location

Pollution source  Ship E Land E Unknown ||

Ship type Recreational E Commercial E Fishing Trading ship EI Tanker E
Ship name Ship registration

Pollutant

Sheen | Diesed [ mige O] wFO Other |-| |

Extent

Size of the slick (length and width in meter) Litre

| ||
Report details
Has the discharge stopped? Yes No El Unknown E

Weather conditions (tide and wind) | |

Photes taken Video taken Samples taken Earr':uetakE" by |

Orriginal report source

Statutory agency Combat agency

Initial response brief

Sender details

Name Position
Apgency Contact phone {moble/office) Fax number
Signature Date Time

Telephone Maritime Safety Queensland
Brisbane: 07 3305 1700  Mackay- 07 4058 3438  Gladstone: 07 4971 5200  Townswille: 1300 721 263  Caims: 1300 551 339

THE Forrms Arel  Farm F30EE CFD VN a8
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16.12 Marine Incident report (Form 3071)

Link to fillable PDF

Queensland Marine Incident Report
Government Transpant Operations [Manine Safety) Act 1984

This s the approved form to report & marne incident in Queensland. A ship's master must report a marine incident o a shipping
Inspector within 48 hours of the incident taking place, except In cases where the ship is lost or presumed lost in which case the incident
must be by the ship’s cwner. If the initkal report ks not in the approved form a further report must be submitted using this form
&t the earllest opportunity. You should fll in all fields: that are applicable. This form, and all supporting documents, should be returned
1o a Maritime 5 Cueensland offica, the Queensland Police Service or a Queensland Boating and Fishenies Patrol Office. Penalties
apply for falling 1o report & marine incident.

Incident description

Position of incident

Date Time Body of water/Landmark
L+ ¢+ 1 o | |
Lecation Latitude Longitude
[Jinland waters (non-tidal) [ ] Smooth waters [ Partially smooth waters [ Offshore | |l |
Type of incident
Collision: Grounding: Other incident:

[ capsizing [ between ships [ unintzntional [Jperson hit by propeler or ship
[] Swarnping [Jwith a fixed object intentional [Jwater skiing incident

Floodi
s ey DSOS o e
[ Leoss of stability [Jwith an overhead obstruction [Jalt within ship [close calfnear miss
[ Fire [Jwith a submerged object Lt [Jother incident causad by the
[] Esplosion [ with & whart [Jother onboard incident ™ oo ration of the ship
(] Structuraliequipment fSre. 1 4 e, of i’ shouid anly be selecied where the ship has disappeared and e locafion and drcumstances
[JLoss of ship of the loss are urinown. B the ship is an sconomic wite-aff fis shauld be check marked as ‘Ship lost’ below

and on the next page.
Incident Severity Rating

[] Fatatity

Number of persons

[] serious injury 2 [] ship lost 3 [[] bamage to property only 4
Humber of persun3|:| D Ship damaged D Mo damage
2Fbu|:p.|ir'ngad'ni:sbnhlmqilal 2 Economic write-off ar nal recavered liNﬂu:l:!'n.'n-g:lIJ:|:||'|:r:h'q:|e:

Envirenmental conditions

Weather Visibility
D Clear D Hazy D!’.‘.qudy D Fiain D Flood D Good D Fair D Poor
Water conditions

D Calm Dchnppj' D Rough D \ery rough D Strong current or tidal flow  Swell helght inﬂtras}:I
Wind speed
[Omone [ Juight (1-6kes) [ ] Moderate (7-15k=) [ Strong (16-33kts) [ ] Gale (=33ki=)  Wind nnmngfrmlIl

Ships involved

Mumiber of ships mlm:l Mote: if more than two ships were imvalved attach details on a separate page.

Own ship Other ship
Mame of ship Mame of ship

Odficial registration mumber Registering authority

Oifficial registration number Registering authority

Length (metres) Beam (metres) Year built

Mumber of passengers on board Murnber of crew on board

Length (metres) Beam (metres) Year bt

Mumber of passengers on board Number of crew on bosnd

|

Registration type

O Commercial passenger O Commercial fishing

[] Commercial non-passenger [ ] Commercial hire and drive
[ Gueenaland Regulated ship

Reglstration type

[ Commercial passemnger [ Commercial fishing

[] Commercial mon-passenger  [] Commercial hire and drive
[ Gueensiand Regulatad ship

Additienal infermation for commercial vessels: Commercial vessels must attach master's and engineer's logs and commercial

passanger vessels must also attach a copy of the passenger =
Offi |
S Casaman Recalved by
File number: number: (full name): Receivedon: | !

Continued over page... Page 1o/ TRE Fomm Ao Fom P30T GFO VN Ay 2018
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Ships involved - continued

Own ship Other ship

Ship description Ship description

[ Matorboat [ PwC [[] Rowing boat [ motorboat O pPwc [] Rowing boat
O &alling boat [] House boat [ Salling boat [] House boat

[ Other (describe) ] [ Other (describa)

Engine Engine

[ owthoard O Inboard (petrol) [ none [ outboard [ Inboard (petrel) [ nona

[ inboardicutboard ] inboard {diesel)

O other (geseribe)

[ inboardioutboand [ inboard (diessl)

[ cther {describa)

Mumber of engines Total engine power

| | | )
KW

Hull material
[ steat [ Timber [ Famro-camant
[ Marine alioy O FibreglassiGRP

Oither (describe)

Mumber of engines  Total engine power

A4
B

Hull material
[ steal [ Timiber [ Ferro-camient
] Marine alloy [ FitweglassiGRP

[ oither {describe)

Damage to ship
[ 5hip lost

O major damage
(ship unaeawaorthy)

[Jmoderate damage (damaged but
ship rermains seaworthy)

[ minor damage  [] Mo damage

Damage to ship
[ ship kost

O Magor damage
(ship unseawarthy)

[ Moderate damage (damaged but
ship remains seawarthy)

[ Minor ¢amage  [] Mo damage

People involved

Own ship
Ship owner's details
Oimer's name

Other ship
Ship owner's detalls
Owner's name

Dedicated person sshorefoperations manager (commercial only)

Dedicated person ashorefoperations manager (commercial only)

TElephone (business howra) Telephone (after howra) Telephone (business hours) Telephone (after hours)

l || Il /| |
Address Address

Email sddress Email address

I 1| |
Master's detalls Master's details

Masier's name ] |Maertﬂr's narme |
Gender Date of birth Drate of birth

(sl [Jrama

Licence type and grade (for example, Master 5)

Gender
(v [Jramat

Licence type and grade (for example, Master 5)

Licence number |gsasing avthority Licence mumber Issuing authority

|zsue date E date (if applicable) lasue date Expiry date (if applicable)
Cr ] o
TElephone (business howrs) Telephone (after howra) Telephone (business hours) Telephone (after hours)
Address Addrass

Email sddreas Emall address

Continued over pAge... Page2of4 TRE FomAms Fom FA0T GFO W Aeg 2018
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Persons involved - continued

Own ship

Watchkeeperiperson at the helm
Role
DCrEMman'ber DPsasangH Dh!agtar[deuhuabuwj

Nane

Other ship

Watchkeeperiperson at the helm
Role
D Crewmember D Passenger D Masier (details as above)

PelE e

I |

I |

Gander Date of birth

(e [Jremse

Licence type and grade (for example, Master 5)

Gender Date of birth
Clve [(Jremas

Licence type and grade (for exampls, Master 5)

Licence numser Isauing authority

Licence numissr Izsuing authority

Isaue date Expiry date (if applicable)
[+ [l P |
Telephone (after hours)

Telephome (business hours)

lsaue date Expiry date (if applicable)
[+ [{ T |
Telephone (after hours)

Telephone (business hours)

Auiress Auiress
Emall address Email address
I 1

Witnesses

Mote: attach name and compliste contact details of any withes=zas o the incident on a separste pags.

Deceased or injured person

Mote: if more than twa people decsased or injured attach delails on a separate pags.

Mame

Gander Date of birth

Ol [Jramse

Auddress

Telephone \Which ship was this person assodated with?

Deceased or injured person

Mame

Gonder Date of birth

Cuae CJrense

Audiress

Telephone \Which ship was this person assodated with?

Injury status
[C]Facslity [ ] Missing person [ ] Serous injury 5[] mm
B serious injury is defined as one whens the injured person was

admitied bo haspital.

Mature of injury Mame of hospital

Activity of injured or deceased person

[J Person in charge (Master) [ Surfboard/surf-ski rider

[] Person at hedm [ swimmer

Ocrew [ Para-flier

[ Passenger on vesaal [ Diver

[ 'Water-skiar [ Othar

Injury status

[]Fatatity [ | missing person [ ] Serious injury 5[] mm
Mature of injury Mame of hospital

Activity of injured or deceased person
[JPerson in change (Master) ] Surfboard/surf-aki rider

[ Person at heim [ swimmear
O crew [ Para-flier
[J Passenger on vesaal [ Diwer
O water-skier O other

Privacy Stalemant: Tha Depariment of Transporl and Main Roeds ollects informadon on this fomm o adminision the registor of ships under the Transson Opeaions

{hdario Safoty) Act. This infommation may be rekiased by the depariment 1o pecpks who have an imerest thal jusilies acoess 1o e register, Including peopie proposing
/by, sail, lease or irsung the ship arsd, when rekevant, litigants in mafers about maring inckionts, of T insolvency, of exemal admirsration, o frauddent actiiy of
the registend owner, or Family Cour matiers. Your perscnal infomation will not be dsclosed i othar thied parties wihioul your consent unkess autharsed or requied by
o

Continued over page._.. Page3oi3 TRE Forma fran Fom P31 CFD W01 Aug 2008
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Report details

A full deseription (including a diagram or chart extract) of the incident and events leading wp to the incident are to be detailed in the
space provided below (if insufficient space, please use separate pages, each exira pege that is vsed s 1o be signed).

A

Owner'sMaster's report

Assistance renderedireceived at incldent

Name, status and phone number of person who
asslsted in completion of form (if applicable}

Signature (OwnerMaster) Diate I

Owner/Master name (please print) f_:.?;:n"éu”?mm;:

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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16.13 Defects report form AMSA 355

Link to online form

EV-HH

REPORT OF SUSPECTED MARINE SAFETY CONCERN

Amstralium Governmwent Please use this form to notify AMSA (reports@amsa.gov.au) of suspected safety concerns

Awstralian Marftime Safety smthority a0 yesseals.

PART A: VESSEL INFORMATION

Vessel name

IMO number Unique idendtifier Flag

Master Contact detaids

Operaton Company namse

Responsible Person Contact Mumber

Class.:D1 DZ DE D-l

Domestic commercial vessel (Pleass tick if applicabie)

ﬂpersmﬁrea:DBEm DB DC DD DE

PART B: INCIDENT DETAILS

Date Time

Local: uTS:
Mext port
Location description Lat Long

PART C: CONTACT DETAILS

(Name and contact details will be treated by AMSA as being provided in confidence)

Mamea

Fank/Role

Contact details

Email address

PART D: BRIEF DESCRIPTION OF SAFETY CONCERNS/COMMENTS

AMSA 355 (12M7)

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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16.14 Gas-Free Status Declaration

Link to fillable form

) Queensland Gas Free Status Declaration
" Government

Declaration required prior to acknowledgemeant of ‘Gas Free' status

Master to daclare

Has your ship any flammable liquid or gas cargo on board in bulk?

Yes [ ] No[]

Hawve your emply cango tanks been washed, vented and inspected for flammable residua?

Yes[ ] No[]

Are your slop tank's, pump room's, and cargo pipe’s free of flammable residue?
Yes || No[]

l& your combustible gas indicator working and calibrated correctly?

Yes ] No[T]

Has the atmostphere in e@ach pump room, cargo tank or residue space been tested with a combustible gas indicator
and a zero reading obtained?

Yes [ ] No[]
Can the atmosphere in each pump room, cargo tank or residue space be maintaned with a zero gas reading?
Yes [] No[]

Have you a current ‘International Safety Guide for Oil Tankers and Terminals' (ISGOTT) manual on board?

Yes [ ] No[]

Master/Agent's Name Master/Agent's Signature Date

! ! |

Ships Stamp

Priwacy Statomsnt: The Deparment of Transport and Main Roads is colecting the information on this form under the provisions of the Transpont Opamtions (Marme
Safefy) Act 1854, The depariment may disclose this indormation to aufhanssd deparmental officers and officers: of Gusersland port authorfes. Your personal
imformation will mot be disciosed 0 a third party withoul your consent unless required or authorised to dao s by law.

Master/agent

To be lodged to the VTS centre at least 48 hours prior to ship's ETA pilotage area.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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16.15 Bundaberg Port and Pilotage Areas
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16.16 Example — Permission to Immobilise Main Engines

Link to fillable PDF

(THIS FORM IS ONLY TO BE USED IF THE REQUEST CANNOT BE
SUBMITTED BY THE AGENT WITHIN QSHIPS)

Permission to Immobilise Main Engines -
Gladstone Region
This form is only to be used if the request cannot be submitted by the agent within QSHIPS.

Ta: RHM Gladstone
Fax: 07 4971 5212
Email: vizsgladstonai@msag.qld.gov.au

Ship Master Berth

From On To On
| [mes| s | | s + |

Conditions on Issue

Prior to iImmaobilising, advise ‘Gladstone WTS' on WHF Channel 13.
Meoorings to be tended throughout.

Dwuring daylight hours, fly signal letter flags ‘R ower Y.

On completion, advise '‘Gladstone VTS'.

Master to ensure that the main engines are capable of operating at full power after immobilisation for arrival/
departure manoeuvres.

6. Estimated time to mobilise main engine in an emergency:

e

hours
7. I immobilization ks sought for consecutive days, approval Is 1o be obtalned to immobilise at the start of each day.

Date submitted Signature: Master/Agent

C

Approval by signature:
Regional Harbour Master {Gladstone) Manager Vesszel Traffic Management {Gladstong)

Distribution: Agent
Gladstone VTS

Privacy Staiomsnt: The Deparment of Transport and Main Roads is colecting the information on this form under the provisions of e Transpont Cpemations (darme
Safefy] Act 1954 The: departrment may disciose this indormation to aufhanssd deparimental officers and officers of Gusensland port authorfes. Your personail
information will not be disclased to a third party without your consent uniess: required or authorised to do sa by law.

TRE Feemia Arsa i FS108 CFD WK 0wt 2T
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16.18 Cyclone tracking chartlet — eastern Australia
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16.19 Pilot Ladder Checklist

Link to fillable PDF

RET

Print Reset Form

2
" Government For Gladstone
Vessel name: Date of pilot transfer

To the Master of the Vessel,

You and your crew are required to fully cooperate with the pilot launch crew to ensure the safe transfer of pilots to and fromyourvessel.

Queensland Pilot Ladder Checklist

You are responsible to ensure that the pilot ladder has been stored and maintained in good condition and that it is regularly inspected and
certified by the manufacturer of the ladder that it complies with the requirements of S0LAS CH V- Regulation 23 - Pilot Transfer Arrangements
Resolution A 1045 (27).
Maritime Safety Queensland supports all members of the pilot launch crew who decide not to transfer due to an unsafe ladder arrangement.
Please note that any failure from you to provide a fully compliant pilot transfer arrangement will result in your vessel being rejected for pilot
boarding, and additional charges may be levied toyourvessel.

The Master of the Vessel is to ensure this Pilot Ladder Checklist has been completed and sent to the vessel's agent at least 72 hours prior to
the planned pilot transfer taking place. The vessel's agent will enter the completed form into QSHIPS.

ltem Checks to be performed

=

a5

=
=]

1 Hawve all pilot ladders been kept clean, properly maintained, stowed and inspected at least 72 hours prior to arrival at E‘ |E|
’ the port to ensure that they are safe to use?
2. | Are “Certificates of Conformity” and ‘Inspection Certificates' for pilot ladders maintained on-board the vessel? E |T:|
3. | Are manufacturer's plates cleary visible with matching certification for each ladder? El ":l
&. | Are all pilot ladders only used for the embarkation and disembarkation of personnel? EI |T:|
5 Is there a copy of International Maritime Pilots Association ‘required boarding arrangements for pilots® poster D D
’ displayed on board?
P Will the supervision of the rigging of the pilot ladder and of the pilot transfer arrangements be conducted by a D ":I
* | responsible officerwho has means of communication with the navigation bridge?
7. | Will the vessel provide a person to escort the pilot by a safe route to and from the navigation bridge? |T:| |T:|
8. [ Will the pilot ladder and any operating mechanical equipment be tested prior to use?
Are there at least two people {including one Officer) on the ship, near the pilot boarding area to assist pilot's
9 embarkation/ disembarkation? ID
10. | Are the ropes, heaving lines, splices and thimbles in good condition?
11. | Are the steps, spreaders and chocks in good condition and free of any coatings?
12. | Is the pilot ladder properly secured to the deck of ship? |E| |E|
13. | Is the deck area where the pilot disembarks clean and free of obstructions? EI |T:|
1% Are the heaving line(s) in good condition and suitable for their intended use? Heawving line to be between 12-16mm ID IEI
| diameter and fully inspected prior to use.
1. | Are man ropes of at least 28mm and no more than 32mm in diameter and securely rigged? E‘
16. | Are the man ropes less than 24months old from the date of manufacture? E
17. | Have the manropes been in service for less than 12 months? |E| |E|
18 Is each pilot ladder less than 30 months old, or have they undergone the strength test as outlined in (S0 799-2019 D ":I
© | with relevant certification?
Is the pilot ladder tied to a strongpoint on the ship, resting on the parallel body of the ship and are the steps
9. horizontal? EI D

Pxpe 1 of £ LTER Forms Area  Fomn FEL90 CRD WO May 20024
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Pilot Ladder Checklist continued page 2 of 2

20, I:I;I::iilrsr;g.;g?:téigstlirsjck-up pilot ladder available on board the wessel? (this is not a current requirement but is

. Is the vessal capable and well-rehearsed in retrieving a man overboard?

22. | Is there a lifebuoy and self-igniting light available at the pilot boarding area? |:|

23. | Is the boarding area adequately lit for pilot transfars at night? |:] D
Vessel Master's name Date

Vessel Master's signature

Fage Zof4 LTER Fomms Area Form PS40 CFD WD sy 2024
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Rigging requirements for combination pilot ladders

Magnets must be 1.5 metres above combination ladder
platform

Manropes are to be tucked in line with the magnet/suction

One magnet for accommodation ladder

FORE

AFT

SREN

v

The retrieval line is to be fastened above the last spreader
step and is to lead forward without hindering or obstructing
the pilot or pilot launch

Fape3of4 LT3R Fomms Area Form PS40 CFD W04 Mtay 2034
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16.20 Safe Work Method Statement — Boarding by ladder

Transport and Main Roads

for personnel transfers from launch to ship in the Gladstone Region

Regional Harbour +617 4971 5205

MSQ Region Gladstone Master +61 450 827 308

Relevant Legislation, Work Health and Safety Act 2011, Work Health and Safety Regulation 2071, Managing the risk of falls at workplaces Code of Practice (CoP)
Standards and Codes for the 2021, AMSA Marine Orders.
SWMS

Minimum number of employees Cne (1)

Description of activity Travel on a launch to the anchorage then boarding a ship whilst at anchor and disembarking from a ship to launch and returning to port.

Related Documents Vesse| Safety Management System and boarding procedures

Overview

All persons involved in this task must have the SWMS communicated to them prior to the work commencing (see signoff)
* This Safe Work Method Statement (SWMS) identifies generic hazards identified and associated with this particular type of work (see list identified hazards and risks below).
« Other checklists, forms, training or procedures may be referenced in this document as controls for specific steps of the task being performed.

s This SWMS will need to be reviewed by the person supervising the activity to ensure it is specific to the work being performed, and any adjustments recorded on the daily prestart
form for the day.

* The employee shall monitor the work to ensure this SWMS is being complied with and additional hazards are identified, controlled and recorded on the daily prestart for the day.

« |f there are changes to the work being performed, that raises the risk level after controls are in place higher than what has been assessed, the employee must consider
additional controls, or stop the activity covered by the SWMS.

s Where additional controls are implemented to address site specific risks, they must be documented in the site-specific SWMS section of the daily prestart and other workers
involved in the task consulted in these changes.

s SWMS must be made available for inspection or review where the work is being undertaken, such as a hardcopy or be electronically accessible.

Hard copies of this document are considered uncontrolled. Please refer to the Maritime Safety Queensland website for the latest version.
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Licensing / Qualifications required for this activity:

Indicate all the appropriate licences / qualifications required to undertake the above-mentioned high-risk construction activity.

Role Licence / Qualification Required Role Licence / Qualification Required
All including passengers No Master of Vessel Coxswain Yes
Elements of shipboard safety
Crew Members (é:r higher)qualiﬁcaiinn such as No At least one crew member Applied first aid Yes
oxswain

Training required for this activity:

=  V\essel SMS Induction for a passenger

Refer below

® Vessel SMS Induction for a master and crew member/s

Equipment Required to undertake this activity safely:

Additional Personal Protective Equipment required to undertake this activity:
This section is fo capture the additional PPE needed. It does not include the Mandatory FPE for outdoor wark environment) (refar to Other Company work practices/orocedures).

w

2

€

be worn:

Eye protection | Full face mask Half mask
must be worn: respiratory must be
protectionmust worn:

Hard hat Hearing Hand protection | AS 2210 Protective Face protection | Life jacket must
must be protection must be worn: compliant body clothing must be worn: be worn:
worn: must be footwear must be
worn: must be worn:
worn:

YO NI YO NX YO N®X

YE NO YO NX YE NO YE NO YO NI YO NX YE NO

Glasses can be | Not with- Mot with- Approved high For climbing Non-slip Life jacket worn
worn where standing any standing any visibility helmet rope ladder. covered must be a self-
required, COVID-19 PPE | COVID-19 PPE | (not hard hat) to Not rubber footwear should inflating and
secured witha | requirements. requirements. be worn with be wormn. within service
lanyard. chin strap rubber gloves. date.
secured.

J 20f9

Connecting Queensland 13 QGov (13 74 68)

delivering transpott for prosperity

www.tmr.gld.gov.au | www.qld.gov.au

IDENTIFIED HAZARDS AND RISKS FOR THIS HIGH-RISK WORK

Falling in water from vessel/ship
UV Radiation

Slippery structure slip, trip or fall
Vessel ropes

Drowning
Manual handling

— T HTMmmoom>

Workers not competent working at heights
Restricted movement when wearing equipment

Vessel colliding with ladder/structure when working

Unfavourable weather
Vessel propulsion failure
Access Ladder in poor condition

Struck by falling objects

Crushing injury between vessel and ladder
Isolation from medical assistance

Vessel Accident

oDovOo=2=r X<

Marine life (Sharks, Crocodiles, Irukandji or other identified marine life)

Preparation before activity commences

en before the SWMS can be used.

This SWMS requires the following tasks to be undertak
Task Contrels

Responsible Officer

Check for inclement weather, sea state and
vessel to be boarded.

Weather/tidal information is to be reviewed
Commencement of work to be assessed against forecasted weather conditions
Daylight only transfer

Vessel master

Conduct Daily Prestart

Review controls within this SWMS
Ensure all controls have been implemented before leaving berth
Ensure all passengers/crew have been inducted onto the vessel

Vessel master

Fitness for duty: Master/crew/passengers * Not under the effects of medicinal drugs, illegal drugs or alcohol Vessel master
s Master/crew/passenger not suffering from an injury or iliness that may impact on this activity
« Not be suffering from fatigue
« Crew/passenger |dentified by master as being capable of conducting work type
" Jof9
Connecting Queensland 13 QGov (13 74 68)

delivering fransport for prosperity

www.tmr.gld.gov.au | www.qld.gov.au
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Commence Activity

Initial Final Monitor and Review / Responsible Officer
Identified Risk Risk .
== Hazards (without fap I S (with How control is monitored Uim I'sbl
controls) controls) JEEpeElls

1. Boarding vessel for E.J.K.Q Medium | » Persons boarding will act upon instructions from Low » Inducted by trained crew Vessel master or

transfer crew or master. and/or master of vessel. crew.
« Ensure 3 points of contact when boarding. *  Induction training
« All gear to be passed from the berth to the paperwork is completed
vessel crew for storage. Be aware of slips, trips and signed and placed in
and falls. SMS.
* Persons boarding to be aware of ropes.
2. Generic induction to vessel Fire, collision, Medium | « . Induction of personnel onto vessel. Low ¢ Inducted by trained crew Vessel master or
grounding, and/or master of vessel. crew.
muster * Induction training
stations, man paperwork is completed
overboard, and signed and placed in
flooding SMS.

B. Travel via vessel to ship A-Q High | « Vessel SMS MOB fraining to be provided. Low » Vessel Master ensures Vessel master or
to be boarded with crew/ Sea sickness » Undertake vessel SMS induction crew and briefings are recorded in crew.
passengers passenger/s. vessel log

+ \essel crew advise access and egress of vessel.
Crew/passengers « Follow instructions from vessel crew.
competent for travel. « Three points of contact while on board.

#. Approaching ship to be EJKQ High | « Vessel master to ensure all persons on Low « Vessel master Vessel master
boarded Sea sickness vessel requiring transfer are ready for
(Assassment). transter.

* Master of vessel to make contact with the
ship's Captain and determine the best lee
of the ship and advise which section of the
ship the transfer will take place.

* Master of the vessel to discuss the transfer of
the persons with crew prior to engaging contact
with the ship.

Connecting Queensland Tofs 13 QGov (13 74 68)
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Identified Igi_ti:l ';""il Monitor and Review / Responsible Officer
Task = "": ( tII: - Implement Controls ( Iih
azaras c‘gll'ltrgls] cownltrols) How control is monitored Who is responsible
. Climbing the vessel via A-Q High | e Passengers and crew to await master's High « Employee to cancel transfer | Vessel
boarding ladder confirmation prior to leaving the wheelhouse. if they do not feel safe, are | master/crew/person
« Transfers are to be at the discretion of the vessel uncertain, or as instructed boarding.
master in consultation with the ship's Captain, by vessel crew or the
but generally should not be undertaken when at vessels master.
greater than Sea State 4 and a wind strength of
20 knots. * Weather and sea state to be
« Three points of contact at all times. monitored by master of
« Persons to ensure their lifejacket is worn vessel.
correctly, is self-inflatable and within service ;
« Approved safety helmet is to be worn with chin * Al persons to await
strap attachad. instructions from vessel
. crew or master whilst on the
* Ensure gloves are worn suitable for rope vessel
handling. ’
* Ensure laces on boots/shoes are tied correctly
(where necessary).
* \/essel crew to be wearing an approved helmet
with chin strap whilst transfer is taking place.
* Persons to follow instructions from vessel master
and crew.
* Vessel to transfer persons on the side of ship
that provides the best lee in consultation with the
ship Master.
« The boarding ladder is to be lowered and
secured by the ship's crew; an inspection will be
conducted of the ladder at this time by the
person boarding and the vessel crew. Should
the ladder be determined unsuitable for climbing,
the Captain of the ship is to be advised. If
another ladder suitable to be used cannot be
produced, the vessel is to return to port and
advise VTS of this decision and why the transfer
did not take place.
+ Inspect path to climb on approach.
 |fin doubt stay on vessel, return to port and
advise VTS of the decision.
+ No equipment to be carried by any person
boarding while climbing the ladder.
« Equipment will be passed up and down the ship
in a bag by a heaving line.
Connecting Queensland Sofe 13 QGov (23 74 68)
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Task

Identified
Hazards

Initial
Risk
(without
controls)

Implement Controls

Final

Risk

(with
controls)

Monitor and Review / Responsible Officer

How contrel is monitored

Who is responsible

The master will manoeuvre the vessel to ensure
the person boarding can grasp the boarding
ladder.

Wait for the vessel to manoeuvre into position
and settle before stepping onto the ladder.

Be aware of weather and sea state.

Once the person has hold of the boarding ladder
and is positioned on the ladder, the master will
move the vessel away from the ship away from
the ladder fall zone.

The person should maintain three points of
contact while climbing the ladder.

The vessel is to remain close by in the event the
person climbing should fall from the ladder.
Should a person fall from the ladder, the man
overboard procedure is to be conducted.

E. Onboard ship after
ladder climb

A-Q

High

Ensure self-inflating lifejacket is worn and the
approved helmet is worn. Remove helmet after
boarding when safe to do so.

The top of the Pilot ladder may involve an
accommodation ladder (staircase with a
handrail) to assist and trip hazards (trap doors).
At top of ladder climb onto ship, following
instructions by ship's crew.

Maintain 3 points of contact at all times

Person to advise master of transfer vessel by
hand signal (thumbs up) or radio signal,
whichever is appropriate once on board safely.

Medium

Person transferred

Vessel master

7. Disembarking from
vessel

A-Q

High

Ensure self-inflating lifejacket is worn.
Approved safety helmet is to be worn.

The top ladder may involve an accommodation
ladder (staircase with a handrail) to assist.
When descending the ladder, ensure any trip
hazards are removed/person is aware of these
hazards.

Person to position themselves on the boarding
ladder ready to disembark.

Wait for vessel o settle alongside.

Descend the ladder in a slow and safe manner.

High

Vessel crew to monitor
descending person.

Vessel crew to be aware of
falling objects.

Vessel master

Connecting Queensland
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Task

Identified
Hazards

Initial
Risk
(without
controls)

Implement Controls

Final

Risk

(with
controls)

Monitor and Review / Responsible Officer

How control is monitored

Who is responsible

No person is to carry any equipment whilst
descending the ladder.

Vessel crew to ensure they are wearing an
approved helmet with a chin strap during the
transfer.

Maintain 3 points of contact at all times.
Vessel crew will monitor descent.

Follow instructions of the vessels crew to time
step off ladder.

B. Onboard the vessel.

A-Q
Sea sickness

High

Once safely on board, person is to return to the
vessel wheelhouse.

Vessel crew to take hold of any gear being
delivered back down from the ship by the
heaving rope.

Once all the persons and gear have been
removed, the vessel is to manceuvre safely
away from the ship.

Master to advise ship's Captain that all persons
are present, and the vessel is returning to port.

Medium

Crew to ensure all persons
and gear on board before
departure.

Vessel master

8. Disembarking the
vessel when back at
port.

E JKQ

High

All persons to wait in the wheelhouse of the
vessel until the vessel has berthed.

Await pilot crew or master's instructions to leave
the vessel

When leaving the vessel be aware of slips, trips
and falls.

Ensure three points of contact when
disembarking the vessel.

Vessel crew to pass any gear from vessel to
person once the person has safely disembarked.

Low

All persons on board
including crew and master.

Vessel master.

Connecting Queensland
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Approved by Regional Harbour Master Gladstone

This document was created in consultation with the following:
John Fallon RHM Gladstone

Jennifer Tumbers ED WWM Gladstone

Leon McKenzie MO3

Date of consultation,___/ /

SAFE WORK METHOD STATEMENT
Safe Work Method Statement has been discussed with the undersigned and the control measures to be followed have been understood.

Date Name of worker Signature Date Name of worker Signature
. of9
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Risk Matrix Consequence Likelibood
Risk Likelihood » + juryilness requiring first aid beatment at most o May oceur anly invery esceptional drcunstances.
Dimensions Rare Unlikely Possible Likely T lgoliant | o Tratale halth s e + Frequency-Oncein every5- 10 ears
@ HIGH HIGH + Reversible inLryflness oo of mare persons v Couldoceurat some fme but iy,
= 5
g Major MEDIUM MEDIUM HIGH HIGH 2 Moot requiring medical treatment, but doss not result in Unleh + Frequency-Oncein o5 years.
[l Moderate LOW MEDIUM MEDIUM HIGH fime lost o restricted duties Y
E Minor Low LOW MEDIUM MEDIUM MEDIUM + Uneesobied minor heafthissues.
Sl Insignificant Low Low Low MEDIUM MEDIUM » Moderate imeversible njuryfiness to crieormore » Wl probablyoccur insome circurmstances.
persors, + Once per month-yea,
1 |Moderate + Reversible injuryiliess to ane or mare persons Possitie
ACTIONS TO BE TAKEN resulting intime lost andllor restricted dutes
« unacceptable + Rt short term health ssuzs.
» work must cease immediately, or not to be undertaken, until the risk is reduced + Condderable ineversble injurylness 1o one o '+ Wilrebablyoccw inmostdrcumstances.
+_impk t further control m andlor obtain specialist advice. e parirs. Ok sl
e e i + Seriousreversible injuryliness o one or oy i e
« 1isks to be reduced if possible 4 Major N e Likely
» manager/supervisor authorisation required befare work proceeds persons,
»_ensure the work team is informed of the risk potential and contrel measures. + Progressive chranic condion, serious health issues
» work can proceed, however, reduce the risks where practical and feasible - S . -
« authorisation by the manager/supervisar is required + Fatalty,or significant disabling injury/iliness o cne o |5 expacted to ocwrin most drcumstances.
» ensure the work team is informed of the risk potential and control measures. 5 e OF FIDIE pessons, Almast » Onee per day -week
Low Risks + na additianal risk contral necassary + Significant prolonged health issues. certain
s work can proceed
*_ongoing STOP-THINK-GO by workers.
Hierachy of control
First option - most effective. can the hazard be (Change the design of equipment, the workplacs or the process ...
1. Elimination  |removed allogether by elimination of process or 4. Engineering [0 it diferently.
substance?
Reduce or eliminate the exposure to a hazard by adherence to
1 Substinution Involves replacing the hazard with one tht presents a 5. Admi ive |procedures. i signage or training. Administrative controls
oiver fisk are dependent on human behaviour for success.
Last option - least effective: provides a barrier between a person
3. lsolation Separate yourself from the hazard or separate the 6. PPE and the hazard. This is dependent on PPE being chosen correctly as
hazard from you. well as fitled and work at all imes where required
Risk Matrix
. Sof9
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