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Community Training Initiative of the Year
2025 drafting template

The Community Training Initiative of the Year award recognises a community-based not-for-profit organisation delivering a specific program or project (an initiative) to Queenslanders who need support to gain the skills, experience and qualifications required to enter and stay in the workplace.

Visit desbt.qld.gov.au/qta-prepare for help to prepare your nomination, including writing tips, examples of successful nominations and a handy checklist, so you can check that you have everything before you submit via the online nomination portal.
[image: ]
This drafting template is handy for composing responses to award criteria, before cutting and pasting them into your online nomination. Use it to jot down ideas and map out how you would like to respond. It’s also a great way to check spelling, grammar and word counts, and share with someone to review.

Section A: Overview
The information in Section A will not be considered or used for judging purposes, but it may be used as your summary throughout the awards process.

Section B: Selection criteria
Addressing the selection criteria
This information will be considered and used for shortlisting and judging purposes. Please be aware that your responses to the selection criteria will be strengthened by the inclusion of measurable results and appropriate indicators, including customer satisfaction data and other types of external validation.
The selection criteria should be the focus of the nomination. In developing your nomination, you may wish to consider the considerations listed under each criterion. 
Note: Considerations are not additional selection criteria but are provided to clarify what may be relevant to include when writing a response for each criterion.


Section A: Overview
Initiative summary
Provide short overview of your organisation and initiative, including:
· your organisation’s aims and objectives, and who you support
· a description of your specific program or project (the initiative), including its name, goals, partners and participants. 
(Limit: 500 words)


Section B: Criterion 1: Lead a community-based initiative focused on employment outcomes Draft here

How does your specific program or project provide exceptional services or support within your local community? You may wish to consider:
· how does your program or project support the community to build skills, address disadvantage and create an inclusive society
· how do you work collaboratively and engage local industry and employers to support inclusive workforce development
· how does your program or project align to local labour market needs and employment trends (e.g. reference participation rates, unemployment rates, current vacancy rates, industry growth, local employment predictions)
· how has your organisation forged a strong community presence within a local area (e.g. local knowledge, fostered networks and relationships, and how these support your organisation's achievements)
· how does the community benefit from your initiative and other services and support you provide, and the level of need there is in the community for the services you provide.
(Limit: 800 words)Draft here

Criterion 2: Strategies to assist participants 
What strategies and support mechanisms does the organisation implement to identify and address the barriers to learning and employment faced by participants of your program or project?
If your organisation has partnered with a registered training organisation (RTO) to provide services to participants, it is important to separate the services that would be provided an RTO from those that are provided by your organisation. You may wish to consider:
· the negotiations that your organisation undertakes when partnering with an RTO to ensure participants' needs are accommodated (e.g. adequate volume of learning, flexible delivery mode options, flexible assessment methods)
· how your organisation can demonstrate the range of work experience arrangements it has in place with local employers
· the employer networks your organisation has established and how they operate to ensure participants are linked with job opportunities
· how your organisation can demonstrate the range of support services it provides to participants to prepare them to enter the workforce and maintain employment (e.g. individual case management services, job search services, interview preparation, post-placement follow-up). 
(Limit: 800 words)Draft here

Criterion 3: Outcomes for participants 
How does the organisation measure and monitor the outcomes it achieves for participants? What are the outcomes your organisation achieves? You may wish to consider:
· how your organisation measures success (e.g. employment outcomes and completion data, industry recognition)
· how your organisation collects and analyses data on participant outcomes and completion
· how your organisation encourages participants to access further VET
· how your organisation identifies and attracts participants, industry and community partners
· providing a summary/overview of your participant outcomes for at least the last two financial years.
(Limit: 800 words)Draft here

Criterion 4: Partnerships and links 
How does the organisation establish genuine partnerships to achieve employment outcomes for participants? You may wish to consider:
· strategies your organisation utilises to identify local community issues (e.g. social, economic, industrial and environmental issues) and how they are incorporated into service delivery, and industry and employer engagements.
· if your organisation partners with RTOs to provide training and assessment services to participants, how your organisation selects an RTO to provide these services (e.g. delivery strategies which accommodate disadvantaged learners, customised training plans, mode of delivery, learning support matched to participants)
· how your organisation establishes and monitors positive relationships with individuals, enterprises, local employers, industries and community groups
· how your organisation builds new, innovative and effective partnerships in the local or wider community.
(Limit: 800 words)Draft here
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