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To do:
1. Refer to the marketing strategy content on Business Queensland and work through the key sections.
2. Ensure that your strategic approach will connect with the right customers and make the most of your investment.
Remember:
· This is the fast turnaround option. Continue to review and refine your long-term marketing strategy.

	Objectives 
Set clear, realistic and measurable business objectives.
	Segments 
Research your existing customers and profile your selected target segments.
	Positioning 
Who you are and how you’re different. Consider the customer value proposition.
	Programs 
List your marketing programs.
Remember the 7 Ps of marketing.

	
	
	
	


Your next step: Based on your marketing strategy, document the proposed tactics in your marketing action plan.
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