
 

 

 
 
 
 
 
 
 
 
 

Translation & Implementation Plan 

Project title:  

Output 
Intervention / innovation / information 

Will it be translated into a practice, policy, program, process, website, tool, etc. How will the evidence-informed product be 
implemented? 

Hypothesis and anticipated 
findings 

 

Expected benefits in alignment 
with the research agenda. 
e.g., practice improvement  

What will be the outcome of implementation? Who will implementation benefit and how? 

End Users Who will develop and implement research-informed practices, policies, programs, processes? e.g., detention centre caseworkers.  

Engagement strategy  

Objective Format Channel Key messages Communicator Timing 

e.g., share finding to 
inform/increase knowledge 

How will you 
produce/present the 
information? This is 
your ‘outputs’ 

How will you deliver the 
information to end-user/ 
audiences? 

What are the 3 most 
important things the end 
user/audience need to 
know or remember? 

Who would be most 
influential 
speaker/presenter for 
the identified end-user/ 
audiences? 

What is the best year/ 
month/date/ to share 
this? Does it coincide 
with or avoid existing 
forums/meetings or 
events? 

e.g., implement new clinical 
practice 

      

e.g., influence policy change            

e.g., inform development of new 
NGO program/project 

     

 


