	
	
	





Farm Business Resilience Plan
	Plan date:
	Click or tap to enter a date.




Section 1—About our business
[bookmark: _Hlk83298669]Section 1.1—Ownership
	Title
	Given names
	Surname

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Section 1.2—Business details 
	Business name
	

	Business address
	 

	Business Structure 
Eg Trust, Partnership, Company, Sole Trader
	

	ABN
	

	*Property identification code (PIC) 
	

	Email address
	

	[bookmark: _Hlk83632630]Telephone
	


*PIC’s apply to the livestock, poultry and apiary industries only.
[bookmark: _Hlk90453294]Please attach additional information you consider to be relevant to your business operation. 

Section 1.3—Our property 
(If you have more than one property please list them in numerical order.)
	List property name(s) to which this business plan relates 
	




















	List property address
	
























Section 1.4—Our primary production operation
1. We operate a—choose from the following (large scale/small scale livestock operation including actual livestock numbers, cotton, cropping, sugar, flower, turf) that is located in (or near town, suburb or city).
2. Our area of production or size of our livestock operation is—
3. Our typical yield off this area is— (number and class of livestock, bales of cotton/wool/hay, tonnes of grain/sugar cane, boxes of vegetables/flowers, square meters of turf etc.) annually.
4. In a normal year the gross value of our agricultural production or turnoff is approximately
5. We normally employ— (number of permanent, casual, or seasonal staff).


1. We operate a—





2. Our area of operation is—





3. 0ur typical yield or turn off from this area is—





4. In a normal year the gross value of our production is approximately $—





5. We normally employ:
· Permanent staff—
· Casual staff—
· Seasonal staff—












Section 1.5—The operation of our business involves family members and employees
	Name
	Role 
	Responsibilities

	
	
	

	
	
	

	 
	
	

	
	
	

	
	
	

	
	
	




	[bookmark: _Hlk83279630]Section 2—Our motivation 

	




	[bookmark: _Hlk83723034]Section 3—Our goals

	[bookmark: _Hlk83386685]3.1—Production goals 

	












	How our goals will be achieved

	












	Timeframe 

	

	How we measure success 

	













	3.2—Natural resource goals

	

	How our goals will be achieved 

	

	Timeframe 

	

	How we measure success

	




	3.3—Business goals (including Financial and market goals)

	












	How our business goals will be achieved

	













	Timeframe 

	






	How we measure success

	
















	3.4—Personal goals

	

	How our personal goals will be achieved

	

	Timeframe 

	

	How we measure success

	






Section 4—Managing our risks
	4.1—Production risks

	Strategies for mitigating high level risks


	Climate and weather 
















	

	Biosecurity 














	

	Natural resources















	







	4.2—Business risks

	Strategies for mitigating high level risks

	Financial Risk

	


	Market Risk

	






	4.3—Personal risks

	Strategies for mitigating high level risks

	Workplace Health 
and Safety

	

	Key Person/People 
 
	

	Family 

	





	Section 5—How we plan to manage drought and dry conditions


	5.1—How we currently plan to prepare for drought 

	

	5.2—How we currently plan to manage during a drought

	 

	5.3—How we currently plan to recover from a drought 

	





	[bookmark: _Hlk90470621]Section 6—Our new actions and implementation plan 
(to access QRIDA drought assistance, planned actions in relation to drought will need to be included in this section)


	[bookmark: _Hlk90464858]Planned action 1

	












	How our planned action will be achieved

	

	Timeframe for implementation

	

	How the outcome improves our business

	




	Planned action 2

	


	How our planned action will be achieved

	


	Timeframe for implementation

	


	How the outcome improves our business

	






	Planned action 3

	


	How our planned action will be achieved

	


	Timeframe for implementation

	


	How the outcome improves our business

	







Section 7—Consultation and advice
In the development of this business plan, we have consulted with: 
☐ No one, we did it all by ourselves		☐ Consultant
☐ Industry Organisation	  ☐ Accountant	             ☐ Rural Financial Counsellor
☐ Department of Agriculture and Fisheries Extension Officer         ☐ Agronomist		
☐ Workshop 		  ☐ Other (please specify) _________________________________

_________________________________________________________________________________________________________________________
[bookmark: _Hlk90303992]Section 8—Confirmation
I/we confirm that the assumptions and strategies used in this plan are based on our primary production business. 
	Date

	Name 
	Position 
	Signature☐

	



	
	
	

	



	
	
	

	



	
	
	



Section 9—Reviewing our plan
A record of reviews of our Farm Business Resilience Plan
	Review Date

	Reviewed by
	Has anyone else assisted this review?

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	





Section 10—Record of completed planned activities
Actions previously identified in Section 6 Our actions and implementation plan that have been completed are listed here for future reference. 
	Name of project

	Date Completed

	

	

	

	

	

	

	

	

	

	






















This completes our Farm Business Resilience Plan.
Having a Farm Business Plan is part of the Farm Business Resilience Program that is jointly funding by the Australian Government’s Future Drought Fund and the Queensland Government’s Drought and Climate Adaptation Program.
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