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Great lifestyle

STRATEGIC PLAN 2024-2028
Our Vision Our Purpose

Skilled Queenslanders and We support Queensland’s current and future workforce by connecting

vibrant small businesses growing Queenslanders to learning opportunities through quality training, employment
Queensland’s economy. opportunities and by helping small businesses to start, grow and thrive. @ @ igo @
o U R CO NTRI B UTI O N S TO TH E Qu E E N S L AN D Customers first Ideas into action Unleash potential Be courageous Empower people
We value and respect Aboriginal and Torres Strait Islander cultures in all that we do.
GOVERNMENT’S OBJECTIVES FOR THE COMMUNITY

We respect, protect and promote human rights in our decision-making and actions.

- &) GOOD JOBS: Good, secure jobs in our traditional and emerging industries OUR OPPORTUNITIES

Supporting jobs — by delivering innovative and practical solutions to develop a strong and diverse workforce ready to
support growth, strengthen our communities and keep Queensland at the forefront of economic opportunities.

» Targeting services by encouraging innovation and continuous improvement to provide
exceptional service delivery focusing on Queenslanders’ needs
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) Bagking small business — by helping small busipesses to start, grow and thrive through targeted and successfully « Strengthening partnerships by collaborating across communities, industry and
delivered grants and support programs responsive to the evolving needs of small businesses and to help keep

Queenslanders in jobs. government to gather insights from stakeholders to feed into policy, programs and
decision-making

—a\ Making it for Queensland — by working together with other agencies to increase access to new markets for all small . . e .
®/ pusinesses and working with industry to adopt innovative manufacturing techniques to enhance global competitiveness. * Leveraging technologies and the use of artificial intelligence to advance our approach
into new and better ways of working
- Investing in skills — by connecting people to quality training and skills pathways to create better employment opportunities . . . . .
<) ng outcimes and Sugport emergg;npg pfiority ?ndusgries' ¢ P / Py PP * Maintaining integrity and a positive workforce culture by prioritising capability
development and wellbeing
O . . . . . . . . .
\'5y) BETTER SERVICES: Deliver even better services right across Queensland «  Embracing culture by honouring and supporting First Nations peoples, history

and businesses

o%) Backing our frontline services — by connecting people to training and investing in infrastructure that will be used

for teaching new skills to frontline staff and supporting Queenslanders to access training, skilling and employment
opportunities. OUR STRATEGIC RISKS

» Disaster resilience and preparedness for climate change, including potential

damage, loss and impacts to workers, small businesses and physical infrastructure
~+v. Connecting Queensland — by supporting jobseekers to build their digital skills to connect with employment or further from disaster events
\o~/ study and increasing the digital capability of small businesses to help them grow and protect their business.

®) Keeping Queenslanders safe — by maintaining and modernising TAFE facilities to train future Queensland workers.

» Information and cyber security, including increasing prevalence of cyber incidents

fb Educating for the future — by partnering with schools and industry to enable young people to acquire qualifications, and threats to data and privacy

= knowledge, skills, and attributes to deliver outcomes for students, local communities, and businesses.
e Fraud and corruption risk heightened in an environment of significant grant

. rograms and third party contract management
-:E GREAT LIFESTYLE: Protect and enhance our Queensland lifestyle as we grow Pros party ¢
* Human capital and resourcing challenges that may arise if our workforce has

Protecting the environment — by preparing the workforce to participate in renewable energy industries including insufficient capacity and capability to deliver priorities
investment in renewable energy training facilities.
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o Disruptive and extreme events that hamper and prevent agency services, programs

Growing our regions — by working with regional businesses, industries and communities on projections and programs that and project delivery for our customers

strengthen local workforces and support economic resilience and growth.

Building Queensland —by building new and upgrading existing TAFE facilities through Equipping TAFE for our Future to ) . . . )
support training Queenslanders in new and emerging industries. This Strategic plan was reviewed in March 2024 and remains current.

Honouring and embracing our rich and ancient cultural history — by delivering a First Nations Training Strategy and Closing
the Gap initiatives through the National Skills Agreement to support Aboriginal and Torres Strait Islander communities to desbt.qld.gov.au
develop skills relevant to local needs and secure jobs.
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EMPLOYMENT SMALL BUSINESS TRAINING AND SKILLS

Preparing Queensland’s workforce
for the demands of current
and future industries.

SD®

Connecting people to quality
training and skills.

Helping small businesses to start,
grow and thrive.
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Leading the delivery of the Queensland Workforce
Strategy to strengthen Queensland’s current and
future workforce.

Delivering targeted employment support programs

to assist employers and disadvantaged jobseekers.

Supporting workforce adaption to high-growth
and emerging industries, including through
industry specific strategies like Queensland’s
Clean Energy Workforce Roadmap and the

Delivering the Queensland Small Business
Strategy 2024-27 to grow a thriving, resilient
small business sector supporting local jobs and
contributing to a strong Queensland economy.

Delivering targeted programs, services

and business grants and providing critical
information, business advice and support
through the Business Queensland website,
Small Business Hotline, regional offices, and
Mentoring for Growth program.

DESBT contributes to meeting the government’s
small and medium enterprises procurement
target.

Contributing to Queensland’s economic growth
by investing in quality skills pathways.

Increasing workforce participation of
disadvantaged Queenslanders by supporting
community-based work opportunities.

Delivering government subsidised training,
including free TAFE and free apprenticeships for
under 25s, in high-priority skills areas.

Improving career development outcomes

Fostering an inclusive, diverse, and innovative
workplace culture to better connect,
collaborate and create.

Supporting Aboriginal and Torres Strait Islander
peoples and increasing cultural capability
through integration of knowledge, experience,
values and traditions.

Focusing performance on priority skills
capability and quality results reinforced

(7)) Hydrogen Industry Workforce Development through culturally appropriate training by by implementing a contemporary capability
— Roadmap 2022-2032. Maximising opportunities for small business to imolementine a First Nations Trainine Strate strategy.
o Delivering strategic advice on future skills needs supply to government through the Queensland p . s . § *r Providing health, safety, and wellbeing support
hud workforce planning and development ’ Small and Medium Enterprises Procurement e Delivering the Queensland Skills Strategy to to enable em lo,ees to, erform at their bast
: P § P ’ target and on-time payment policy. ensure Queensland’s investment in skills and pRoy . )
o Strengthening collaboration between industry, ot fo Sulsmat fhe Cueenslad il training is tailored to meet current and future Proactively managing the department’s
employers, training sector stakeholders and Hnung 1o supp > Sl . workforce needs. financial resources to enable customer service
w0 government through Industry Engagement Bus!ness Advisory Council as the voice for small . . delivery and operating costs within budget.
Framework, to plan for and invest in future business. . Meetlr}g cyrrent §nd fu.tu.re skills needs by ‘ et
skills and training that link to jobs, while Supporting advocacy activities of the Vi g i Gy Wrlialine e Eﬂgﬁ;}e;g%ii ;ig?tl:lep:lsa?fnodrrﬁsrttc:u;lsable
supporting the diverse needs of Queensland’s Queensland Small Business Commissioner and o Work with the Commonwealth Government to business agility and enhance client experience
regions. reducing the time and costs associated with deliver national skills and training prioirities ) ) ] ’
resolving disputes. and outcomes for Queensland, including key Continuously improving corporate governance,
Overall customer satisfaction with employment continuity plans among small businesses to B
programs. minimise disaster impacts, and providing
o ' support when disasters occur. e Proportion of all attempted competencies
Administrative cost per $1,000 of employment Supporting the establishment of Queensland successfully completed. Increase response rate to 85% and positive
t t. i
grant programs suppor Indizenous Business Network to advocate for « Proportion of Queenslanders with higher employee en'gagement result to over 60% in the
SENGILS Bl e Ve ; el S annual Working for Queensland surve
Numlierboftempioyers, and per(‘:[el’(ljtilﬁe of Hh and grow the First Nations business sector. qualifications. & y:
people by target group, supported througn the S . : : Employees identify as people with disability.
e Proportion of VET graduates in employment or :
7,) Back to Work program. Fecillizidiig t_h_e izl [SUETEEs SLp P Netwprk f ti d . proy Aboriginal peoples and/or Torres Strait Islander
'&" Number of actions completed and underway ;%gi:,gﬁ;g:;f?;?#isr:gess financial counselling urinerstucy. peoples, culturally and linguistically diverse
o . e Number of completions for apprenticeships, background and women
within the Queensland Workforce Strategy . . . . g c
a 2022-2025 Action Plan. tralnee§h|ps a.nd school-based apprenticeships e e Es o e
< . Percentage of new or existing businesses and traineeships (SATs). i i i
o UG OISR Bl el G OIS Gl reportinggincreased capabilitgy (including digital) p ti f graduat tisfied with th ] D IOIELIEE B G R 6 LS ICE
supported through delivery of Queensland \ A * rroportion of graduates satished wi € overa
= Wopriforce Strateggy 2022_23; Ac%on Plan as a direct result of participation in small quality of their training.
“ . H . . H
— Delivery of actions under Queensland’s Clean pusiness grant prt?grams . * Number of actions completed and underway in the
E Energy Workforce Roadmap and Hydrogen Percentage of businesses assisted by small First Nations Training Strategy and Queensland
Industry Workforce Development Roadmap !:)us!ness UEFIRIMS (2 repeit @ pro;ec.ted Increase Skills Strategy.
= 2022-2032 in either employment, turnover, or profitability.
g Administrative cost per $1,000 for small
E business grant programs.
E DESBT’s small business invoices are paid
on-time.
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